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How to Start a New IWW Branch
Congratulations on joining the IWW!
But there's just one problem, what now? Perhaps you're the only IWW member (or one of
only a handful of members) in your community. What do you do now? This manual will
assist you in starting and organizing your own IWW Branch.
This mainual is an introduction to the subject. Some of the topics discussed here are
explained in much greater detail in other sections of this guide.
Contents:





(1) What is an IWW Branch & Types of Branches
(2) Building Your IWW Branch
(3) Developing Branch Infrastructure
(4) Maintaining Interest and Branch Stability

(1) What is an IWW Branch?
A Branch is the basic unit of the IWW. It consists of 10 or more dues paying members who
live within an hour's travel of each other. The essential difference between a branch and an
IWW group is that a branch is an official Chartered unit of the IWW and is entitled to certain
rights and responsibilities as defined in the IWW Constitution. Perhaps the most important
benefit is a Branch is entitled to retain half of the dues it collects. Branches are required to
make monthly reports and accountings of dues monies collected.
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Types of IWW Branches
There are 3 types of Branches in the IWW:



Industrial Union (IUB): The IUB consists of 10 or more members who work in one
industry as defined by our Industrial Unions.
General Membership (GMB): Consists of 10 or members in any industry not
organized into a local Industrial Union Branch.

Branch Charter
When you have over 10 members (or 5 if you seek to charter a job branch) you may petition
the General Executive Board (GEB) or Regional Organizing Committee (ROC) for a Branch
Charter. All members signing the petition will need to have paid dues in the last 2 months.
You will also need to draft a set of branch bylaws. Send your petition, a copy of your branch
byalws, and the minutes of the meeting where you drafted the bylaws to either General
Headquarters (GHQ) if you are in the United States (or their is no Regional Organizing
Committee (ROC) in your nation), your ROC Headquarters, or your Regional
Administration.

(2) Building Your IWW Branch
Building and training a core group:
The best way of forming a solid IWW branch is to start off with 3 to 5 people who are
dedicated to building the IWW and learning the art of organizing. When building this core
group, look for friends, co-workers and aquantences who may have some of the following
qualities:






Labor organizing experience, especially legal aspects;
Group skills such as running meetings, fund raising, bookkeeping, etc.
Communication skills, graphics, writing, web design, etc.
Contacts with diverse communites within the working class, language skills, etc
Find out if there are other IWWs in the area, talk to GHQ or nearby Branches, perhaps
they have contacts with former or potential members.

When you have formed a core group, spend some time, perhaps a month or two, meeting
informally. Spend this time learning what the IWW is about and to get to know each other.
Set some goals for the local IWW over the next year and make strategies to meet these goals.
Recruiting Membership:
Beyond the core group, the best way of recruiting new members is by doing practical activity.
People want to make a better world and want to see that the IWW can deliver.


Usually the best members are labor activists who are fed up with sell out business
unions. They bring in many talents and contacts. However, be careful with unionists
who want to build the IWW as a union support group rather than a union.
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Seek potential members with skills and a dedication to building the IWW rather than
someone with a particular social ideology that's looking for a home.
While this may go against logic, community activists are generally not a good target
for the initial membership of a branch. Activists generally have a lot on their plate and
will jump into activity and back out, usually quickly.

Training your members:
Throughout the life of a branch you will need to continually train and educate your members,
so start early. When members have particular skills they can share them with the other
members by giving trainings. An excellent method of passing along skills is teaming an
experienced member with a new member when doing a particular task.
Other skills may be hard to come by; here are some ways of learning them:







Contact the IWW Organizing Department to schedule an Organizer Training. If this is
impossible, phone, e-mail or write wobbly organisers for advice.
Seek out sympathetic union activists (there will be many of them) and ask their
advice.
Some business unions give trainings on organizing, while it is not always the IWW
way you can learn a lot.
Some colleges hold classes/workshops in labor organising.
Non-profit fund raising groups often have trainings for non-profit group skills.
If you don't know, search the web, go to the library, ask an elder.

Being serious
Workers seeking help want the appearance of professionalism in a union because they are
often scared and want security. This doesn't mean you need to change your appearance, dress
up, etc when you are doing wobbly business. But please be serious about the IWW and our
organizing. Because if poorly done, organizing can have dreadful affects on workers.
employment, ability to find future work, etc.
While many of these issues aren't important when a group/branch is small, its best to instill
the proper attitude because the branch will need them as it gets larger.










Be polite and courteous.
Show up when you say you are going to or call and reschedule.
Make sure the Branch is doing its tasks such as bookkeeping, sending dues in to your
headquarters, etc. on a monthly basis.
Be organized and don't waste people's time.
If you don't know something, its OK. Say you don't know but will find out the answer,
do it and get back to the person with the answer.
Do what you say you are going to do or pass along the task. Again its OK not to do
something you said you would, but it's not fair to the branch to just drop a task.
Make branch literature look clean and not sloppy, cheesy or "far out".
Make efforts to include all sorts of workers- anticipate childcare issues, health
limitations, different languages, etc.
Don't gossip. Often you will need to keep actions, organizational plans, etc
confidential.
5

(3) Developing Branch Infrastructure
It takes infrastructure and organization to make an organization. Here are some of the basic
needs that almost all groups have.
Bricks and Mortar


Get a PO Box. - For most groups, a Post Office Box is the permanent base of
operations. You may someday open an office, but offices can move. A P.O. Box
provides stability. Go to a convienient government Post Office and ask to rent a box
for your union. Never use a private mail company because they often go out of
business.



Have a contact Phone Number. - Branches often use the personal phone number of a
stable member. This is often for economic reasons. But as soon as you can get a
branch phone (so the branch is listed in the telephone directory). Again, stability is the
key. As Mobile/Cellular phone costs go down, investigate this as an alternative.

Electronic Communication


E-mail address. - Get an e-mail account for your branch through a local internet
provider, a free web-based provider (like hotmail, yahoo, etc) or from iww.org. If you
don't understand how to go about this, ask other wobblies how to go about this.



Internal Branch E-mail list. - If many of the members of your branch have access to email you can set up a list through the iww.org which allows you to e-mail everyone at
the same time. This facilitates discussions between meetings. Contact the IWW.ORG
Administrators at lists [at] iww.org.



Create a branch web page on IWW.ORG. - When you do, include branch activities,
practical information on how the IWW organizes and contact info. This can lead to
many contacts. Contact the IWW.ORG Administrators at www [at] iww.org for help
setting this up.



Get listed in your IWW newspaper and on iww.org as the IWW contact for your area.
- This will help potential members find you. In fact, you should consider listing
yourself as a contact for your area or industry even if you haven't chartered a branch
in your community or industry (it's not advisable to list yourself publically if you seek
to form a job branch, unless you're ready to declare yourself openly to your employer-which may be advisable at some point, but generally not at first), because it will alert
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other new members in your community / industry who join later find you more
quickly.
Social Media


Public Email List - You will want to be able to communicate to supporters in your
community / industry who're sympathetic non-members. Contact the
IWW.ORG Administrators at lists [at] iww.org to help you set this up.



Facebook, Twiiter, UnionBook, and YouTube - You should set up group / fanpage /
channels that mirror your main site on these social media networks (theer are others
you may want to explore as well), because these offer greatly enhanced
communication ability. This is explained in Using Social Media to Build the IWW.



alerts@lists.iww.org - Have your members subscribe to the main IWW.ORG alerts
email list, alerts@lists.iww.org to plug in to the greater IWW, receive IWW news,
and participate in union-wide campaigns.



Primary IWW Social Media Networks - Have your members join the main IWW
social media networks. These are also explained in Using Social media to Build the
IWW.

Your IWW Office & Union Hall (this may be virtual at first)


Create a Database. - Keep a list of members, including their names, addresses, phone
numbers, e-mail, dues payments, and any other information relevant to keeping in
contact. It's up to your group how to organize such a database. It can be used to make
mailing lists, mailing labels, phone trees, even e-mail lists. Such data can be kept on
paper, or on three by five cards, but the most convienient method is using a computer
database application.



Paper Work - You need to keep a well organized record of your bills and expenses,
correspondence, organizing efforts, contacts, phone lists, members, reports, and the
like. However, much paperwork can be avoided if you keep things simple and keep
things organized. A good filing system can be key to keeping things in order, but it
need not be complicated. Keep your records in a neutral location (even a storage
space where multiple members can gain access) if possible.
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Establish a Branch Bank Account. - Make sure you have protections against theft such
as co-signers for checks, etc. In the US you need an EIN number, call GHQ for help
setting that up.



Meeting Space and Time - Choose a neutral, public location (bars, private residences,
and/or counter-cultural activist spaces are not generally the best locations), and a
convenient time to hold regular meetings. In the short term, it is acceptable to meet in
different locations and at different times, until you establish a site that is welcoming,
inclusive, and convenient for the greatest number of members. After your branch is
established, it is better to establish a permanent meeting time and location to provide
stability.



Office Space - If you can afford the rent, choose a neutral, public location, or rent a
storage space for collective property. It is not ideal to run an office out of a private
residence.



IWW Merchandise, Tabling Equipment, A/V Equipment, etc - These are all useful
tools of the trade for building your branch, networking with supporters, educating
your members, and generating activity. Store these in a safe, neutral location.

(4) Maintaining Interest and Branch Stability
Keeping members = Building Solidarity
One of the hardest skills to learn is how to keep membership. Don't be disheartened by
turnover, most voluntary organizations experience around 40-60 percent turnover in a year.
Here are some ways to keep turnover low:








People hate their time being wasted. When you are going do something be organized
or don't do it.
Keep it simple- don't discuss/meet/vote/fret over the things that don't need to be.
Run tight meetings.
Make it fun, have regular informal parties/get togethers or "chin wags" so members
get to know each other.
Distribute responsibilities, make every member feel valuable.
Avoid cliques- invite and make room for a wide variety of people, the more variety,
the greater strength and skill pool.
When taking on tasks, pair experienced members with inexperienced to build
confidence and comraderie.
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Agitation isn't the same as Organization. Hell raising is fun and may get results, but it
is limited. Make a strategy which builds a permanent union and working class
solidarity.
Make sure Branch officers are doing their duties, make sure dues are being sent to
GHQ regularly and in a timely fashion. Make sure that the members are getting what
they deserve- Organizing Bulletin, newspaper, ballots at election time.
Make sure public events and actions are publicized and promoted.

Focus on building the IWW
We are members of the IWW because we believe the IWW is the best way of organizing the
working class. The IWW shouldn't be a front group for any particular ideology, political
group or coalition of unionists.


Don't be the go-for for other unions/groups. - Expect to be treated as an equal. Do not
do work for other groups if it does not benefit the IWW. In the '70s, one GMB spent 6
months conducting a boycott for another union. While they did learn some skills, in
the long term they burned out most of their membership and the other union got all
the credit! This doesn't mean we shouldn't do support work, but do it as the IWW so
we get credit for it!



Keep politics out of the union. - The IWW's strength is that it has no 'ism., we stand
for Economic (or Industrial) Democracy. Our principles unite the best aspects of
many political movements, make sure that all workers feel comfortable in your
branch.

KNOW THE ENEMY!
Of course you know individual bosses and their actions. But what are the specific conditions
in your area? Check out buisness publications, Journal of Commerce, etc.


Identify particular issues for the branch to agitate or organize around. Are there issues
specific to the hospitality industry in your region?



Do you have contact with workers having common problems? Are their issues
isolated or can they be raised by a larger segment of the industry?



Know your enemy! Investigate business conditions, weaknesses and strengths, Use
surveys to identify industry issues, workplaces with disgruntled workers, etc.

ACTIVITY!


Agitate! Post stickers, circulate leaflets.
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Have public discussions of industry and class issues with a local or guest IWW
speaker.
Form and train outreach teams to go into workplaces and make contact with workers.
Put on trainings (especially organizer trainings) for new members and contacts. Teach
basic labor law, how to do outreach, etc.
Put on educationals/movie nights about the IWW's ideals and goals.
Start a hotline for workers to call. Publicize the number on stickers and leaflets.
Participate in local Labour actions - walk picket lines; attend labor sponsored rallies
and demonstrations. Carry well made signs that say "IWW in solidarity with"... or
"An injury to one is an injury to all"; have the IWW globe on signs. When you are out
supporting average workers in struggle, they will come out to support you!
Organize material support for struggling members, such as fundraising for rent and/or
medical expenses if needed.
And more (see some of the following guides for further ideas).

Core Membership and Perihperal Supporters
By x344543
The IWW is an organization with a history of a high turnover of membership and an almost
equally high turnover of IWW Branches. This is due to many factorsn (far too many to
discuss here), but the ultimate result is short lived IWW Branches. This guide seeks to help
minimize that turnover.
Part of solving the problem of high turnover is recognizing the difference between core and
periphery.
The Core - The IWW's core support is its dues paying membership. There are several keys to
maintaining a stable core:
(1) Share power and responsibility as much as possible:




Elect at least one, preferably several delegates. Delegates can collect membership
dues and sign up new members. Delegate Credentials are issued by GHQ.
Sometimes it takes time for GHQ to issue credentials. Chartered IWW Branches can -in accordance with the IWW Constitution request that GHQ issue blocks of five
prenumbered delegate credentials that IWW Branches can in turn issue to the
delegates they elect locally.
Share and rotate duties anually as much as possible. If the same members serve in the
same positions year-in-year-out, the liklihood is that the branch will stagnate 9and
cults of personality could develop.

(2) Report regularly and on time in accordance with the IWW Constitution:




Members will cease to receive communication from the IWW's General
Administration if they fall out of standing, and other IWW branches and members
might assume (wrongly) that your branch has folded.
Stay in regular communication with your membership. Periodically email, phone,
mail postcards announcing meetings and events to your membership. On some
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ocassions it's even appropriate to conduct a house visit (but don't invade their privacy
either!).
(3) Keep your IWW Branch's activities lively and interesting: - While Organizing at the
Point of Production is ideal, it's not always possible all of the time. There are many other
activities that your IWW Branch can engage in to keep things lively and generate activity,
such as:









Periodically host IWW Organizer Trainings - contact the IWW Organizing
Department to schedule a tyraining. Be sure to invite members, plus any perspective
potential members to these events.
Educate and Agitate around relevant class struggle issues, such as living wage laws,
bailing out public sector workers, renters' rights, opposing bank foreclosures, etc.
Host cultural events that educate workers and potential supporters about class issues
and organizing at the point of production.
Set up IWW Literature and Merchandise Tables at appropriate events. Use these
efforts to network, build a base of support, stay visible, and generate potential
organizing leads.
Organize social events. Sometimes it's crucial simply to socialize and have fun to
build interpersonal relations between your members.
Organize mutual aid between your members, such as rent parties, fund raisers for
individual members' needs, or other projects. Building ties of personal solidarity lays
the groundwork for workplace solidarity when needed down the road.

The Periphery - The IWW's peripheral supporters are one-time dues paying members
(sometimes denigrated as "one-month wonders"), sporadic members (who pay dues for
severalmonths, drop out, reinitiate and pay a few more months dues, drop out again, and so
forth), and fellow travelers (who profess support the IWW, but do not join for various
reasons). It is a mistake to ignore these people or dismiss them as useless.
There are many reasons why there are people who do not stay members consistently or don't
join the IWW, even though they support the IWW in spirit, and most of these reasons have
nothing to do with any fundamental problem with the IWW or its mission. Some of these
reasons include:






Competition from other organizations;
Administrative kimitations of the IWW (that the IWW is always seeking to overcome,
but such things take time);
Insurmountable conditions, such as distance from delegates and/or your IWW
Branch's office (if your branch has one);
Heavy time commitments that make regular contact and communication difficult;
Changing personal circumstances, such as changes in work situations, school
curriculum, family life, etc;

Rather than fret over the much larger proportion of peripheral supporters to core members, it
is more advantageous for the IWW and IWW Branches to turn this supposed
disadvantage into a potential advantage!
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The best solution to keeping the periphery within your IWW Branch's sphere of influence is
to establish systems for mainatining contact with them. This can be done using a variety of
means, including:





Maintain a database of peripheral supporters, including all forms of contact
information (such as mailing address, phone number, email addresses, social media
information);
Use your branch's social media tools to keep these peripheral members in your
network;
Hold regular, public events (such as those described above) and routinely invite your
peripheral supporters to them;

Not only is it essential to keep track of your peripheral supporters, it is also essential to
proactively build your base of peripheral supporters! In other words, not only should your
branch seek to add new members, your branch should also seek to add new peripheral
supporters who don't join right away.
Why recruit peripheral supporters?


They can be called upon to offer support in times of need, including fundraising
events, email appeals, phone zaps, or even picketlines. It's much easier to mobilize
your supporters for an urgent IWW action if you've already created a database (and/or
public alerts email list and/or social media network) than it is to scramble to organize
such a network after the need arises!



An added advantage of actively seeking peripheral supporters is that the effort
generates more activity for your IWW Branch's core membership;



Another advantage is that those members who drift away don't have to drift
completely away. You can keep individuals whose dues lapse (in spire of all of your
efforts to keep them current in their dues) in your peripheral network, at least.



The opposite side of the coin is that when activity increases, many of the peripheral
supporters may quickly join the IWW and your branch. Some of them will stay IWW
members indefinitely.

How to utilize your supporters on the periphery of your IWW Branch:


Send regular news updates about your IWW Branch, post your IWW Branch Events,
and issue appeals for solidarity to a public email list (maintained by your branch).
Make sure you routinely invite both your core members and peripheral supporters to
subscribe to this list.
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Follow a similar course using any social media sites (e.g. Facebook, Twitter,
UnionBook) maintained by your branch;



Encourage your peripheral suppoerters to invite their sympathetic friends, family
members, comrades, and coworkers to also become peripheral supporters.

How do you recruit peripheral supporters to your IWW Branch? - Answer: the same
way you invite people to join the IWW as members! There is much less commitment in
becoming a peripheral supporter, of course. For one thing,no money changes hands; for
another, you are not asking them to make as much of a commitment. Ideally, and peripheral
supporter will become potentially a full fledged, dues-paying IWW member, but failing that,
you can still recruit supporters. Here are some ways to do that:


Have a sign-up sheet at all of your IWW Branch events and always prominently
feature a sign-up list on your literature tables;



Routinesly invite potential supporters to subscribe to a public email list for your
branch that you maintain or any social media groups / fanpages you set up. It is very
easy to do this, and it is a given that all of your IWW Branch's dues paying IWW
members should be invited to these networks as well. Do not subscribe anyone
without their consent, of course!



Of course, the best way to gain supporters is ask people to become supporters, pointblank, face-to-face!

Using Social Media to Build the IWW
By x344543 - revised July 1, 2011.
Visitors to iww.org will notice (on all pages in the upper right hand corner of the website just
below the banner) a series of square red buttons with logos in them. Many of you may be
familiar with these logos as they include Facebook, Twitter, YouTube, and RSS feed logos
among others. They are featured on many websites of organizations, businesses, and news
portals and they are designed to interface a website (considered Web 1.0) into the ever
growing web of social media (Web 2.0).
The IWW is no exception.
Web 1.0 includes web pages, email lists, and email accounts.
Web 2.0 includes social networking sites like Facebook and Twitter among others.
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Social Media combines elements of both "Web 1.0" and "Web 2.0".
In the case of iww.org this includes the following:







[F] - Facebook - http://www.facebook.com/home.php? sk=group_2212702209
[T] - Twitter - http://twitter.com/#!/_IWW
[*] - UnionBook - http://www.unionbook.org/group/IWW
[YouTube] - YouTube - http://www.youtube.com/user/TheIndustrialWorkers
[@] - Alerts Email List - http://lists.iww.org/listinfo/alerts
[RSS] - RSS News feeds - http://www.iww.org/en/node/feed

All of these "extras" potentially represent part of an ongoing effort to expand and enhance the
IWW's ability to organize and build working class solidarity.
We can use social media to provide the widest range of possibilities and reach the greatest
number of supporters. We can also use them to keep our peripheral supporters in our sphere
of influence.
Traditional Web 1.0 alone is unable to provide these tools, primarily because it's not where
most of our current and potential members and supporters are at. A sizable number of people
use Facebook and lots of individuals and organizations use Twitter. Just about everyone has
an email account. The IWW will be stronger if it organizes where workers are at, not
necessarily where we'd like workers to be (at first).
Still another reality is that, while the IWW has always been able to maintain a solid core of
members with some degree of organizational cohesion (and the size of that core has changed
over time), there remains a much larger periphery that the IWW has always had difficulty
connecting with.
That periphery includes former members (who paid dues one time and never paid dues
again), sporadic members (members who pay dues on and off, but never consistently), fellow
travelers (who support the IWW but do not join for various reasons), and people who would
become members, but for various reasons we cannot immediately reach (such as people
living in areas far away from current, core IWW activity).
"Web 1.0" helps us reach some of these people in the "periphery"; web 2.0 can help us reach
a much greater number.
The periphery could represent anywhere from 1 to 100s of times greater than our core
membership. If we can build a stable communications network with this periphery, we can
potentially mobilize a much greater base of support to directly assist us in our organizing
efforts.
Think of the potential. For example, if the IWW has 2500 members and we need to organize
a nationwide (or international) "phone zap", "fax blast", or "mass email"; an informational
picket against multiple targets of the same corporation in multiple cities; or a coordinated
organizing effort, we can use traditional "Web 1.0" to do this, but we can be far more
effective if our 2500 members can reach ten times as many (for example).
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If we each build our international Facebook, Twitter, UnionBook, YouTube, and public email
list resources to 10,000s, and each of our branches, shops, industrial unions, committees, and
Regional Organizing Committees also have similar local versions of the same, each with a
growing list of supporters (perhaps numbering in the 1,000s each), and we have maybe five
or six dozen local and/or industrial IWW formations of one sort or another, by doing the
math, it's easy to see that already we have the potential to build a network of 100,000s today!
Think of the possibilities!

Building the Networks
We will achieve the greatest success if all IWW members, delegates, officers, branches,
shops, industrial unions, committees, organizing campaigns, and projects use and promote
these resources. The IWW needs you, the membership, to build its network of support.
Remember that old saying, "if each IWW member signs up a new IWW member each week,
we could have a 4-hour work-day within a month" (or some variation of that)? Extend that
thinking to social media. We can do this. Here's how:


Facebook: Join the main IWW Facebook group. Encourage your fellow workers,
supporters, and friends to do so as well. Join your local / industrial IWW formation's
Facebook group (or "like" the fan page or "friend" the individual, or whatever). If one
doesn't exist, create one.



Twitter: Follow the main Twitter page. Encourage your fellow workers, supporters,
and friends to do so as well. Follow your local / industrial IWW formation's Twitter
Feed. If one doesn't exist, create one.



UnionBook: Join the main IWW UnionBook group. Encourage your fellow workers,
supporters, and friends to do so as well. Join your local / industrial IWW formation's
UnionBook group. If one doesn't exist, create one.



YouTube: Subscribe to the IWW YouTube Channel. Encourage your fellow
workers, supporters, and friends to do so as well. Join your local / industrial IWW
formation's YouTube Channel. If one doesn't exist, create one.



Alerts List: Subscribe to this email list. Encourage your fellow workers, supporters,
and friends to do so as well.
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Subscribe to your local / industrial IWW formation's local public email list. If one doesn't
exist, create one (visit this page for details - http://www.iww.org/en/content/request-iwworgemail-list).


RSS Feeds: Subscribe; use the RSS reader feature on your smart phones, email
programs, etc. Encourage your fellow workers, supporters, and friends to do so as
well.

Examples of Social Networking Potential
Already the IWW has begun to flex its growing social media / networking muscles to some
success. Many times, the IWW has used Facebook to request that members and supporters
protest illegal / union busting action by managers of various targeted shops by texting,
calling, and/or emailing the managers in question. On a few occasions this has worked in
winning back the jobs of our fellow workers.
Also, the IWW organized its MLK Starbucks Action in early 2011 using social media to
expand the score of the actions to many additional cities. Facebook played a role in this
effort.
Recently, when Jimmy Johns fired seven of our members for taking action to protest the
company's policy on sick days, the IWW suggested--to its main Facebook group members-that they "like" Jimmy John's Facebook fan page and then proceed to protest the company's
actions there. Within an hour, the IWW had occupied the Jimmy Johns Facebook fan page
and dominated their "wall" for a period of over two weeks. While there may have been a
much more effective way to deliver the message, and a more effective strategy (such as each
IWW members and/or supporter adopting five of Jimmy John's "fans" and attempting to
dialog with each of them personally) this example shows the potential we have to mobilize
and/or reach 100,000s if not millions!
The power to build these networks and mobilize many more supporters than many of us
generally imagine is already within our grasp. Let's strike while the iron is hot and do it!

Publicize your IWW Campaigns, Events, and
Actions!
By x344543.
Historically, or according to tradition at least, the IWW has never been shy about selfpromotion, but in recent years this has changed. This is due partly to the rapid advances in
communications technology and the IWW's hitherto collective inattentiveness towards
opportunities to take advantage of these new communications mediums. In simple English,
the union hasn't kept pace with the times. This guide suggests how we can collectively
overcome this shortfall:
Why should we promote our activity publicly and aggressively?
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There are several potential advantages to aggressive and assertive public promotion of IWW
activity. These include the following:








Publicity can advance the goals of our organizing, by informing supporters of our
actions (who would otherwise not learn of them) and by drawing negative attention to
the employing class if we engage their agents directly in class struggle.
Publicity also informs our members of activity in nearby branches and/or industrial
unions as well as globally of our common struggles. This in turn inspires them to join
in our campaigns (especially if those creating the publicity request specific action,
such as phone blitzes, email/letter campaigns, solidarity pickets, etc.) or initiate
similar supportive campaigns. It also achieves the basic goal of demonstrating that
the union is active and not passive.
Publicity increases the IWW's overall visibility which can inspire workers and/or
organizers to join the organization and spread proactive organizing efforts, or it can
inspire agents of the working class to take independent, supportive action.
IWW publicity can also inspire rank & file workers in other unions, including
mainstream (class collaborationist) unions to engage in more militant, rank & file,
class struggle oriented action.

How can rank & file members of the IWW generate publicity for their actions?


Generate a press release describing your action. Be sure to keep it concise and to the
point. Follow the dictum "KISS" (keep it Simple Stupid). Be sure to list who, what,
when, why, how, and where. Be sure to include contact information for your branch,
industrial union, committee, or campaign.

Here is an example of a useful press release: http://www.iww.org/en/node/5161


Once completed, post the press release on iww.org as a news item:

(A) Log-in to your user account (if you are a dues paying IWW member and you do not yet
have one, sign up here: http://www.iww.org/en/user/register );
(B) Select "Create Content" ( http://www.iww.org/en/node/add ) --> "Story" (
http://www.iww.org/en/node/add/story )
(C) Chose a concise but descriptive title
(D) Select the appropriate categories (branch, industrial union, and campaign--if you do not
see the appropriate category listed, choose the closest, best category. If you do not see one
that is close enough, do not choose a specific category for the moment, but do contact the
iww.org sysadmins at iac [at] iww.org and request one be created. Once that is done, the
sysadmin will assign the missing category to the story later). It is important to choose the
right category so that the news item will appear in the appropriate syndicated news feed
(RSS) and taxonomy (category system) on iww.org. This will make it easier for those
looking for news by category to find it later.
(E) Create the actual content of your story in the appropriate place. If you do not know html
code, do not worry about it. The iww.org sysadmins will clean up the look of the story later
if necessary. If you know html code, excellent. Use it in the appropriate places. If you want
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to learn more you can visit this page: http://www.w3schools.com/html/ for instructions. You
can include images and PDFs in your story. If you have difficulty uploading these, send them
to iac [at] iww.org, inform the sysadmins which story you wish to use them in (include a link
to the story), where you want the images placed in context, and be sure to attach these files to
your email message. Please note: Try to refrain from stories that are simply collections of
images. Pictures do tell 1000 words, but they are also highly abstract and each viewer is
likely to assign a different set of words to your images! Also, more images per story results
in longer times needed for the users' web browsers to upload them!
(F) Be sure to include related links in the appropriate fields. Related links should include the
industrial union, branch, and (if a page for it exists) the campaign website. For example,
notice the related links to this same Jimmy Johns press release discussed
above: [http://www.iww.org/en/node/5161]. Note that these pages are linked as "related
links":
(1) Restaurant, Hotel, and Building Service Workers Industrial Union 640
- http://www.iww.org/en/unions/dept600/iu640
(2) Twin Cities GMB - http://www.iww.org/branches/US/MN/twincities












Post the press release to your branch email list, and (if your branch has one) your
branch's public announcements list.
Post the press release to alerts@lists.iww.org (you need to subscribe to this list if you
haven't already). Here's where you subscribe: http://lists.iww.org/listinfo/alerts
Post a link to the press release (on iww.org) to your branch Facebook Group page (if
your branch has one) and "tweet" it to your branch Twitter page (if your branch has
one) as well as any other branch related social networking sites (such as Linked-In,
Myspace, Redd-it, Union Book, etc).
Repost the story on your local Indymedia site (if you're not sure whether or not there
is a local indymedia site in your community, visit http://www.indymedia.org and look
through the list of local and regional indymedia sites
Repost the story on other websites, such as libcom.com, infoshop.org, etc.
If you are a labourstart.org correspondent, post the link to labourstart.org. Visit this
page to become a labourstart.org correspondent:
http://www.labourstart.org/newcorrespondents.shtml
Of course, send your article to the Industrial Worker
http://www.iww.org/projects/IW/ - iw@iww.org.
If you have compiled a list of local media contacts (including capitalist mainstream
press, alternative liberal weeklies, local movement publications, local radio, local
TV, etc), send faxes or emailed press releases to each of these outlets. It's understood
that they (most likely) don't share the goals of the IWW, but they may print your story
anyway. Even if they don't publish it in print or broadcast it over the airwaves, they
may still post it on their website(s).

Be sure to post and send follow-up reports to all of these outlets as new developments take
place.
Posting Alerts and Urgent Actions
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Alerts are a special type of announcement. They are designed to mobilize people rapidly,
sometimes in substantial numbers. Alerts include meeting announcements, fund-raising
appeals, and/or calls to action. When posting an alert, of course make sure that it is
information that your branch, campaign, or industrial union wishes to be made public. Take
care to be discrete if the situation warrants discretion. When posting an alert where publicity
is needed and desirable, take the following steps:







If your alert is an event, post your alert on the IWW.ORG events calendar. Log-in,
select create event. In addition to your title and the text of your alert (and make sure
you include contact information in case potential attendees need more information),
include location, start and finishing times, and (in the body of your event) directions
on how to get to your event. It might be useful to indicate whether the event is
accessible to those with limited mobility, or if childcare is available.
If you desire large attendance at your event, be sure to repost it on your public branch
email list, your branch social media sites (such as Facebook, Twitter, etc.--in the case
of Facebook, it is sometimes useful to create a group event and invite all of your
group's members), the local indymedia site, and any other public web site which
allows for announcing events to the desired audience.
You can also attempt to have local mainstream media announce your event, either in a
print (or web) news calendar, or as a radio or TV spot, if such outlets are available.
By all means, post your event to <alerts@lists.iww.org>. Again, you must be
subscribed to this email list ( http://lists.iww.org/listinfo/alerts ).

Discretion and Sensitivity
Not all alerts or stories should be publicized. There are times when it is better not to reveal
information about IWW activities. This goes without saying, but it should be emphasized
anyway. At the very least:




Do not reveal information about organizing campaigns before the organizers in the
shop have declared them openly.
Do not reveal the names of key organizers, especially if it can place them at risk of
losing their jobs.
Do not list a member's name or contact information without their explicte permission.

And certain actions should be publicized discretely:






If your call to action includes some sort of direct action, such as the hanging of a
banner, a strike action, or other high risk action--particularly an action that can have
an economic impact on a targeted employer, it should never be publicized, as the
employer will take countermeasures.
Never reveal the locations or targets of direct actions (other than pickets or strikes),
especially surprise actions, in public announcements. Such announcements will
inevitably result in preemptive countermeasures by the targeted employer (and usually
include a substantial police presence).
Never, under any circumstances, announce (or intend for that matter) any blatantly
illegal or dangerous action, especially any action that can put others or yourselves at
risk. This serves no useful purpose. Mass civil disobedience to achieve a goal is not
included in this admonishment--as this is strategic (and usually principled) action.
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Clarification
Nothing in this guide should be taken to suggest that face-to-face organizing is the best
method for advancing the goal of organizing industrially and abolishing wage
slavery. However, the use of electronic communications to enhance and facilitate face-toface organizing cannot be underestimated.
Recently, a Pakistani labor militant credited Facebook with being a key organizing tool that
allowed mass militant workers' strikes of 50,000 or more, whereas before they had to wait for
almost two months to receive accurate news and information that confirmed that conditions
for winning such a strike existed.
Although generally access to news is much more instantaneous and reliable in most places,
there is no reason to withhold information or hesitate to increase the IWWs visibility.
What should IWW Members Publicize?
Certainly the following actions, events, and/or information should be publicized:


Direct Actions, including, but not limited to:

(1) Strikes
(2) Demonstrations
(3) Marches
(4) Sit Ins



Editorials related to organizing and/or negotiations
Events, including, but not limited to:

(1) Meetings
(2) Pickets
(3) Forums
(4) Teach-ins
(5) Marches
(6) Concerts
(7) Benefits


Events in which the IWW participates or events sponsored by your IWW branch. In
such cases it is advisable and desirable to give credit where it is due, but it is also
(usually) acceptable to give an IWW perspective if it differs from that of the
organizers.

Finally, just a reminder: Use these tools often. The more positive activity the IWW
publicizes, the more positive activity we are likely to inspire and generate, and this helps us
build our organization and movement!
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How to Publicize Your Events
Community support is absolutely essential to winning and sustaining a union organizing
campaign, IWW branch, or project. One sure-fire way to spread news quickly is publicity,
especially through mainstream news outlets. You will want to do this especially after you win
a campaign. Although the mainstream media is hard to access, particularly by labor unions,
there are some basic tips that can help improve your chances. We offer some tips on how to
publicize events here.
Press and Publicity for an Event
Pre event Publicity - Letting the public and the media know of an upcoming event is a key
first step to attracting both the general public to your event as well as potential media
coverage of your event.
1. Notify Calendar Sections of Newspapers. Notify, in writing, of the date, time, place,
one sentence description and contact name with telephone number. The "one sentence
description" should be catchy enough to get people to call for more information.
2. Public Service Announcements. PSA's can be sent to radio stations. A public service
announcement should be short and to the point with the pertinent where, when, what
and who in the first sentence.
o Send the PSA to the station's public-service director or community calendar at
least two weeks in advance.
o Call after you send it to make sure it arrived and ask whether they can use it.
o Your message should be in "live copy", the actual announcement you wish
them to read. Most stations prefer 15 - 30 second spots. As a reference,
remember that 20 words = 10 seconds, 50 words = 20 seconds and 75 words =
30 seconds.
o At the top of the page give the station the date the PSA should start and stop
running.
o Send a thank you note to the station after they air your PSA.
3. Print Flyers and Distribute. Flyers are very helpful in publicizing your event. Print as
many as you can, make them colorful and eye-catching and easy to read. Post them all
over your community about two weeks before the event and re-post those torn down
or worn away again a few days before the event. Sometimes it's helpful to create a
different second poster. This will make people stop and read again. Be sure to list
your website and phone number on all flyers, so that interested supporters can contact
you.
Event Publicity - Press Release. A press release should be written and sent approximately 2
weeks prior to an event. The first paragraph should have the important Who, What, Where
and Why. Often a reporter will only read the first paragraph. Be catchy in your title and direct
in your point. Press releases should be sent to all newspapers, television news stations and
radio stations in the surrounding area.
1. Newspapers: Press releases should be sent to the City Desk (or equivalent). If there is
a unique speaker at the event, the press release can also be sent to the Features writer
(or equivalent) for a feature story or profile that includes the event.
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2. Television: the press release should be sent to the Assignment Editor. In order for TV
to come, there has to be a strong visual element to the event, something unique to
photograph or someone noteworthy to interview. Televisions stations will often want
to film interviews prior to an event.
3. Radio: The best bet with radio is often the pre publicity. All talk radio, however, will
often cover events through interviews either on the spot, or more likely, in the studio
prior to the event. Press releases should be sent to the News or Program Director.
REMEMBER: It is always best to send press releases directly to a person instead of a title i.e.
Bob Jones instead of News Director. It is to your advantage to take the time and call to ask
for the appropriate person's name.
Call the media outlet to verify the arrival of the press release and quickly highlight the points
of the event.
Make sure someone is assigned to work with the press at the event. People for interviews
should be designated and available. Be sure your spokesperson is well prepared. Be very
careful to stay on message while speaking with the press. Its ok to say you don't know the
answer to something but you will find out - then be sure to get back to that reporter when you
have the information.
After the Event:
1. Calls should be made to reporters who were interested in interviews that could not be
scheduled prior or during the event.
2. A call to the press person offering any further information is always appreciated and
helps remind that person how important and newsworthy your information is to them.
3. Any press person who covered the event should be kept on a list and sent any further
information about the subject at a later date.
4. Thank you notes are very important and will help cultivate the relationships you are
developing with reporters.
Tips for Using the Media
Develop Relationships.
All organizing is about developing relationships. Relationships with the media are always
professional. Honesty is crucial. You want them to know that when your IWW Branch seeks
press, it is about something newsworthy and it is true. No matter how friendly a press person
is, you should always assume that what you say can and will be published. Assume nothing is
secret and act and speak accordingly.
It is ok to tell a reporter that you don't know the answer to something right now but you will
find out and get back with them. When you offer to get back to a reporter, do so promptly.
Develop a reputation for providing solid, accurate and timely information.
Develop a Media (Press) List.
You should not have to compile a new list each time you contact the media. Computerize a
mailing list so that you can generate labels at a moment's notice. Keep the list updated. Keep
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track of personal contacts with reporters so when group members change, there is a
"memory" in place for press work.
Think Pictures
When press coverage is likely, think pictures, both TV and newspapers. Notifying the press
that there will be "photo opportunities" can increase your likelihood of media coverage. Use
your group's creativity to develop visuals and symbols to support the message. This is very
easy nowadays with the widespread availability of digital cameras and other media.
Press Releases.
The object of a press release is to get the media to cover your story, not to pack in as much
information as possible. The release should be the hook to get their interest. Press releases
should be received two to four days before the event. Weekly newspapers usually have
deadlines of three or four days before publication, so check before hand. If possible, schedule
your event to maximize coverage.
Follow Up Press Releases with a Call.
No matter how good your press release is, you will have a better chance of getting covered if
you follow up the release with a phone call.
Recognize Luck
As in all life, luck plays a role, good and bad. You may have the greatest story to tell or the
best event in town, but if there is an tsunami in Japan or general strikes in the Middle East
and Europe, you won't be covered. On the other hand, you may schedule an event on a slow
news day and be the star of the evening news. Such is life. Good Luck!
Sample Public Service Announcement
Contact: (your name, website, email, and phone number)
START: (day and date you want the PSA to start)
STOP: (day and date you want the PSA to end)
30 seconds (or whatever length it is)
The (insert your branch name here) of the IWW will present....(event) from...(date and times).
Speakers, issues, focus etc (a short explanation of event) Event will be held (location)...For
more information contact (phone number or office).
Much of the information is taken from the Amnesty International National Student Program
Guide and adapted for IWW use.
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Setting up IWW Literature and Merchandise Tables
By x344543.
I. Introduction - For over two decades, many IWW Branches have set up literature /
merchandise tables at various events. This guide has been developed through experience,
mostly trial and error) and observation.

II. Why Table? Goals:
(A) Grow the IWW by doing the following:






(1) Interest perspective members in joining the IWW;
(2) Serve as a contact point for organizing leads;
(3) Build your local IWW network of support contacts;
(4) Increase our visibility (plants the seeds for future growth);
(5) Network with other, similar organizations.

(B) Raise funds for your IWW Branch:





(1) Sale of IWW merchandise;
(2) Collecting donations;
(3) Signing up new members;
(4) Collecting union dues from current members.

(C) Educate / Propagandize:




(1) Sale of IWW literature;
(2) Distribute free IWW literature;
(3) Spread news of current campaigns.

(D) Provide activity / experience for current members.

III. What typically goes on an IWW Table:
(A) Merchandise (you can order much of this from the IWW Literature Department):






(1) Apparel: IWW T-shirts and IWW Hats mostly;
(2) Books, Pamphlets, and Songbooks;
(3) Music (CDs mostly);
(4) Posters;
(5) Trinkets (buttons, patches, stickers, pennants, etc).

(B) Free Literature
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(1) Industrial Worker;
(2) Leaflets (especially about current campaigns).

(C) Networking Tools



(1) IWW Business Cards (crucial - helps others contact us later);
(2) Local IWW Contact Signup Form (on a clipboard with pens; also crucial).

IV. Tabling Equipment - These are the essential tools for setting up an IWW literature table.
Sometimes one or more pieces of this equipment are available at the tabling site and we
needn’t supply them ourselves. It is useful to know in advance what may or may not be
available on site:
(A) Tables - For example, the Bay Area IWW has at least three easy to set up / dismantle,
compact roll-up tables that measure 4-feet square. These can be purchased from sporting /
camping goods stores;
(B) Tablecloth - the table tops get dirty and dusty, plus the table cloth makes the merchandise
look more appealing;
(C) IWW Banner(s) - Helps people identify us up close and from a distance;
(D) Clipboards and Pens (for the signup sheets, people who wish to sign up, people who wish
to pay dues, or people who wish to pay by personal check);
(E) Canopy (optional) - For events that take place outside, a camping tent that is 8 or 10 feet
square and is easy to set-up and take down is a good additional piece of equipment. This is
useful in both sun (it provides shade) and rain (it provides some shelter). There are also tent
stakes for windy sites with soft ground;
(F) Rubber Bands (helps if there is wind);
(G) Poster Frames - for displaying posters;
(H) Storage Containers for merchandise;
(I) Modular Storage Cubes (optional) - easy to set up / take down, compact, provides
additional surface area and can enhance the display. These can be purchased from office
supply or container stores;
(J) Bungee Cords - useful for hanging IWW banners and, or holding the legs of the canopy to
a tree or other permanent object;
(K) Chairs (optional) for seating;
(L) About $25 in small bills - many of our items cost between $10-$15, some cost less. Most
people have $20 bills, because those are (still) what ATMs usually dispense;
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(M) Price List - There should be a price list with the merchandise.

V. Preparation for Tabling:
(A) Research the Event:







(1) WHAT - Know what the event is, and if the IWW can table at the event; contact
the event organizers and ask permission if uncertain. Sometimes there is a tabling
free, either payable in advance or at the event itself;
(2) WHERE - Research the location, including exactly where the tables will go;
(3) WHEN - Know the time and date as well as the duration of the event;
(4) WHO - Try to figure how many people might attend (it is usually not worth the
effort if the event will be small, unless it is directly related to the IWW);
(5) WHY - Determine whether or not it is worth the effort; usually, if the event is
likely to draw 100 or more and last an hour or more, it is.

(B) Line Up Volunteers to Assist (you can table on your own, but it is always better to have
at least another person for several reasons: safety, logistics, bathroom / food breaks,
company, busy periods):






(1) Announce the event in advance (on your local IWW email lists, Facebook page,
iww.org web calendar):
(2) Contact your perspective volunteers;
(3) Arrange to pick up the merchandise or have it delivered;
(4) Arrange transportation of the merchandise / equipment;
(5) Ensure that you have all of your necessary equipment / merchandise.

(C) Scout the Location if unfamiliar:



(1) Note potential table location sites;
(2) Be aware of parking availability, regulations, and/or fees.

(D) Plan your day in advance (including meal breaks if necessary).

VI. Set Up:
(A) Gather Equipment / Merchandise in advance - It is advisable to pick up the equipment at
least a day in advance of the event.
(B) Arrive at the event site early - Make sure your fellow tabling volunteers do so too (at least
those assisting with the set up). Set up usually takes about 30 - 60 minutes. Be ready by the
official start time of the event.
(C) Be prepared - Anything can happen. Parking may be less available than expected;
weather can change suddenly; tabling sites may be scarce.
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VII. Tabling Itself (the good stuff!) - This is where the fun begins!
(A) Layout - Make sure the merchandise / literature / outreach tools are neat, organized, and
well displayed. For T-shirts, keep them stacked neatly and organized by size (small on top is
best) This makes a huge difference;
(B) Entropy - Throughout the event, especially busy events, the display gets disorganized.
Periodically straighten it up;
(C) Interaction - Of course, be friendly, energetic, engaging with people who approach you.
(D) Network - Encourage people to put their contact information on your signup list. This
helps build the IWW’s network of support and can potentially result in new members /
organizing leads.
(E) Keep track of the money - Keep it organized and safe. Be prepared to get change if
needed. Sometimes this means you have to go to a bank, store, or eatery and ask for change.
(F) Avoid Confrontation - political events attract no shortage of people with strong opinions
or people who may be, for lack of a better word, crazy. Friendly debate is useful; energy
sucking confrontation is not and it drives others away from the table.
(G) Watch Out for Theft - it rarely happens, but sometimes people do take things without
paying. More often than that, sometimes people walk away with an item without thinking
about it (an honest mistake).
(H) Weather - Outdoor events are subject to changes in weather. Heavy rain is pretty rare
(usually outdoor events don’t take place in the rainy season), but it can happen. Rain can
destroy books and paper. Wind is more of a problem. Sometimes sudden gusts of wind can
blow paper, books, t-shirts, money, even whole camping canopies several feet away. Be
prepared for this.
(I) Space on the Table - Occasionally people will walk by the table and ask us to let them
leave leaflets for their event, organization, cause at our table. Use your judgment in deciding
this. Usually it’s okay if their literature is small, like a quarter-sheet and the event somewhat
relevant to the IWW, but don’t sacrifice our own display for this. Also, it can become
inundating if large numbers of people ask for this.

VIII. Extra Good Ideas - This can really help make the most of tabling:
(A) Delegates - It is ideal if at least one member of the tabling crew is a delegate (in fact, if
you are taking this training seriously, you should consider being a delegate; it will allow you
to collect dues from current members as well as sign up new members);
(B) Work the Crowd - If you have an especially large crew and it is an especially large event
(such as a book fair, large demonstration, say 10,000 or more), it might be useful to have
some volunteers stand near the table, distributing a leaflet or postcard relevant to current
IWW activity and have them draw people to our table (this is something we rarely do, but
should try more often).
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(C) Write a brief report of the experience when finished - These can be useful as news items,
for the IWW website, Industrial Worker, and/or branch reports, and it will inspire others to
get involved. Be sure to note how much money was raised.
(D) Look for the Union Label - Make note of the fact that much of what we sell is union
made / printed. People appreciate this.
(E) Be Familiar with the Merchandise / Literature - This helps sell it.

IX. Parking
(A) Budget for parking fees;
(B) Have a discretionary fund for parking fees; or
(C) Save your receipts and ask your IWW Branch to recompense you for parking expenses.

X. Takedown - As the event winds down, be sure to dismantle and store all equipment /
merchandise carefully and neatly.
(A) Merchandise / Literature / Networking Equipment - Stow all of these things neatly in
their storage containers;
(B) Equipment - Dismantle everything carefully and methodically. We want our equipment to
last a long time;
(C) Money - Count the money and Checks and make note of this.
(D) Sign Up Sheets - Collect and keep track of these.

XII. Return and Process:
(A) Return Tabling Equipment / Merchandise
(B) Deliver Money to the your IWW Branch Treasurer
(C) Deliver Outreach / Contact Sheets to your IWW Branch Outreach Coordinator
(D) Relax - Good Job Fellow Workers!
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Generating a Supporters Contact List
The following sign up sheets (PDF File) can be used to generate a list or even a database of
local supporters for your IWW Branch.
Each sheet has a place for the individual's name, mailing address, phone number, and email
address.
With these lists, you can generate a database, which includes all contact information.
You can also use the list of phone numbers to create a phone tree for urgent actions.
You can use the list of email addresses to generate invitations to your local IWW Branch
public alerts email list and social media sites / groups. You can also use that list to suggest
that these potential supporters join the main IWW public email list <alerts@lists.iww.org>
and social media groups - link.
It is advisable to send an introductory email to the list of contacts you gather after you
compile them into a database. Here is a sample email:
Dear Friends:
This is Joe Hill from the Local IWW. It was great to meet and talk with you at the [insert
demonstration here].
I am sending you this email as a general introduction.
Our website is here: [list website address]
By now you will have received an invitation to join our public email list. On that list we
usually announce events, meetings, and/or actions that are called or endorsed by the Bay Area
branch of the IWW, or at least may be of interest to IWW members and supporters. You may
accept or decline that invitation.
I also encourage you--if you use Facebook--to join the our Facebook Group. Details are
here: [link]
If you are interested, our next meeting / event is described here: [insert]
You are also welcome to join our organization. Call us for details if you are interested: [list
phone number].
We are an active organization and union. We post news of our activities on our main
website: http://www.iww.org. Links to our main Facebook, Twitter, and other social
networking sites are also available there.
We look forward to working with you to build the new society within the shell of the old.
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You may also want to consider sending postal mailings periodically announcing major public
events hosted by your branch (for example, a postcard listing upcoming regular and special
events is sufficient for this purpose, and fairly inexpensive to produce).

How to Hold a Successful Meeting
By x344468, Portland General Membership Branch (with additions by x344543)
Good meeting procedure is probably the most basic
tool in the organizers' kit. It's the most basic building
block in any form of collective action. With it a group
of people can accomplish a lot more than they could
alone, more than the sum of their parts, if you will.
Without it they can do very little, except burn
themselves out and reinforce the common beliefs that
you can't fight the powers that be and that collective
action is a bore consisting mostly of endless meetings.
Maybe that's why they don't teach it in school any
more.
The purpose of meeting is decision making. Decision making has several parts. The forms
used must take care of each part.








Part 1 - Decision Making Dissected
Part 2 - Elements of Successful Meetings
Part 3 - Teaching the Meeters to Meet
Part 4 - Pick Your Process
Part 5 - Sample Meeting
Part 6 - Robert's Rules Reduced
Part 7 - Miscellaneous Words of Wisdom

You can also download a PDF Version of this page.








Decision Making Dissected
Elements of Successful Meetings
Teaching the Meeters to Meet
Pick Your Process
Sample Meeting
Roberts Rules Reduced
Miscellaneous Words of Wisdom
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Decision Making Dissected

First, there's the bright idea. This comes out of discussion or out of somebody's head when
they're thinking, driving, trying to go to sleep. We need to encourage the formation of bright
ideas because we need them. Have a place for unstructured discussion and brainstorming.
Bright ideas are very vulnerable when first born, so don't be tough on them. The time to
challenge, criticize, amend, argue against, point out unfeasibility, all these things come later.
If you jump all over the little baby ideas when they're newly hatched your chickens will stop
laying them.

Next comes discussion, maturation, clarification. You've got a cool idea, but will it work?
How would we make it work? This is discussion amongst friends, outside of the biz meeting,
before the idea is proposed. Get it thought out well and be able to state it clearly before taking
it into the meeting to be proposed.

Next, our little idea, somewhat refined, is proposed in the meeting, discussed, amended and
perhaps passed by the group. We're halfway there.

Implementation is next. Who's going to do it? How? With what money, equipment, support?
By when? Maybe this is a committee matter. The committee is instructed by the group to do
such and such, by this time, with these provisos, and to report back on such date. Or
somebody volunteers to do it. Or a special committee is called for, if it doesn't fit into a
standing committee.

Accountability is next. The committee or individual has agreed to do it, by this date. The
larger group needs to hear that the job has been completed, or, if not, why not and when it
will be done or what needs to happen to get it done. This is the easiest part to let slip. If you
slack on this we're all flakes in the eyes of the world, and in actual fact, and we can't do
diddly. We're screwed.

The last part will, in some cases, be review and drawing conclusions or lessons. The project
didn't really accomplish what we wanted it to, and we think that's because of this and this.
We'll do this differently next time. Or, this thing worked really well, because of this, so let's
remember to try to repeat these good procedures. This is how we learn and advance.

It's good to have a record of the action and the review and conclusions written down so we
don't forget, and for the sake of those brave comrades that come after us, so that they can
learn from our successes and mistakes. It's good to share this stuff with the rest of the union
in other locals, so we can learn and advance together.
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OK, that's what the meeting is for. Here's how to do it. Yahoo! Now we're having some fun!

Elements of Successful Meetings
There are a couple of general characteristics that all good meetings share. One is that they are
short. After about two hours people become stupefied and quit retaining information. A
diminishing rate of return is reached that is easy to spot if you watch for it. People get a
glassy look in their eyes. Time to adjourn. If the meetings frequently reach that point you
start losing membership, or at least the active participation of members. Restructure your
meetings, tighten up procedures, strengthen the chair, schedule more frequent meetings, use
more committees, whatever you need to do, but don't carry on with long meetings. You'll lose
your best people, leaving the decision making and implementation to the dull-witted few who
can stand to be bored and have their time wasted.
Sometimes those with extensive activist experience fail to understand how those who're less
inclined towards activism (and more interested in the IWW because of its connection to their
workplace) are also less inclined towards lengthy meetings where every bit of minutiae are
debated ad nauseum.
Good meetings are fairly civil. They are interesting. They have relatively lively participation
from most people present. They get a lot of work done. They are efficient and move along
quickly. They are well organized. They don't wander off into subjects that don't concern the
organization at that time.
The basic tools or parts of a good meeting include an agenda, a chair, often a co-chair, a
recording secretary, sometimes a timekeeper, and most importantly a rank & file that knows
how to take part in a good meeting. That's the real key. If the rank & file is passive and sheep
like then you're just out of luck. You'll never do diddly squat and you may as well go home.
If the people in the meeting don't really care about the business at hand, there's nothing you
can do short of thinking up some business they do care about, or finding out what they care
about and doing that instead. This falls under the heading of agenda. More on that soon. If
they just don't know how to do it, but are willing, you're ok. A strong chair can take the helm
for a while, and institute a part of the meeting that teaches the meeters how to meet. This is
important and needs to take a high priority.

Teaching the Meeters to Meet
There are two parts to teaching people how to hold a meeting. One is to set aside a part of
each meeting, at the end, to briefly discuss the meeting itself. People can speak up about how
they felt and what they wanted to have happen, what didn't happen, how it was too long and
boring, and criticize the chair and each other. This is touchy, but some form of criticism is
necessary to collective action, unless you are willing to have a boss who does it all for you.
Keep it impersonal, be gentle, understand each other as best you can, and it can be a really
good thing for the group. Try to work out how the meeting or some part of the meeting could
have been done better.
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The second part of teaching the meeters how to meet is to rotate the chair. You do this for the
obvious reason - that you need to have more than one good chair in the group, and also for
the purpose of teaching the membership how to be in a meeting, how it really works, how to
be chaired. What you want is a whole room full of good chairs, all just chairing the crap out
of themselves and each other and all keeping an eye on the process and the big picture as well
as taking part as members. Then you've really got something. Then you really make the chips
fly. It's a bit like the way waiters love to wait on other waiters, because they know what's
going on, are sympathetic and appreciative and help the process along. Ditto with the chair.
It's a real joy to chair people who know how to chair.
If you've got an experienced chair, get him/her to chair a few meetings to show how it's done.
Then start putting one brave soul at a time in the hot seat with the experienced chair as cochair to step in as needed and guide the trainee. Keep the same trainee in the chair for several
consecutive meetings, until h/she is actually getting the hang of it. Take the time at the end of
the meeting to critique, ever so gently and positively, the chairship and to suggest better ways
to handle situations. Keep it rotating slowly in this manner and eventually you'll have a group
that's a breeze to chair, and who can go out and do the same thing elsewhere. We're all
leaders, right? If nobody in the group really knows how to do it, then you all have to learn
together. Do this as a group project and give it the priority it deserves. Train yourselves one
or two at a time, not with a too-fast rotation where nobody ever gets a chance to really get it
down. It takes time.

Pick Your Process
The group has got to agree on a decision making process. The obvious choices are consensus
and majority rule. Majority rule has a bad rep amongst some people, but it gets the job done.
If it's done right you'll almost always have consensus anyhow, but you've got a really
functional system to go forward with when consensus can't be reached. Consensus usually
means long meetings with a lot of long talk that goes way off the subject at hand. In my
experience you can get a lot fairer, more democratic and egalitarian process, in actual
practice, with majority rule, and get a lot more work done. Consensus is more applicable to a
house meeting, to a small group that lives together and is really tight. With a more diverse
group like an iww local, that actually has a lot of work to get done, majority rule is the best
bet. Consensus is also much easier to sabotage. I've seen it done more than once.
That's not to suggest that reaching consensus is undesirable. On the contrary, achieving
consensus is the best possible outcome of majority rule, though not always possible.
In any case, Consensus Process is technically precluded by the IWW Constitution,
according to the General Bylaws, Article I, Section 2:
A majority vote cast shall rule in the general organization and its subordinate parts.
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Sample Meeting
You have to set a time and place and frequency for you meetings. Call the first one, and put
this on the first agenda. No time is good for everybody. Do the best you can, and remember it
can always be changed. Get a place that's quiet, private, and preferably doesn't belong to one
of the members. That's a possible power problem, so avoid it if you can.
Agenda the first part of an agenda is the order of business. Take the one from the IWW
Constitution for starters, and modify it if need be. It's a good one, tried and true. The chair
prepares a proposed agenda, leaving space for additions. The agenda has to be approved by
vote of the group, or else you're already being led by the nose. Sort of like the situation you
meet in the voting booth.


The chair should be chosen at the previous meeting, so as to be able to prepare in
advance. The chair gets there early, sets up chairs for the membership, makes coffee
or whatever, prepares a proposed agenda big enough to be easily read by all, greets
people as they arrive.



When it's time to start the chair calls the meeting to order. I recommend doing this at
the exact moment the meeting was scheduled for and let the latecomers be late. One
of the most important things in a good meeting is to avoid wasting people's precious
time. Let the late ones be late and miss out (they can read the minutes), and reward
the prompt ones by not wasting their time. This also minimizes the potential for cults
of personality to arise.



Choose a recording secretary. This person takes the minutes. The minutes should be
clear, legible and brief. They must include motions made and whether they carried or
not, how they are to be implemented, by when and by whom. That's the meat of it.
Also include time and place of meeting, who chaired and recorded, who was present.
You can leave out the discussion on questions usually. Get the bones and keep it clear
and brief.



Conduct a Card Check. Have each IWW member present pass their IWW
Membership Card's to the fellow worker immediately to their left or right to verify
that they're current in their dues. Non members may attend, if a majority of the
members in good standing vote to allow them to do so, but they are allowed voice and
not vote. According to the General Bylaws of the IWW Constitution, Article VI,
Delinquency, Section 1:

Monthly dues are payable the first of each month. Members whose dues are 60 days in
arrears (60 days from the first of the month when dues were payable), shall be in bad standing
and shall not be entitled to any rights or benefits in the IWW until such dues have been paid.
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After 3 months in bad standing members shall be considered in inactive standing and cannot
take part in business meetings.


Reading the minutes from the previous meeting. They should be read in full and
approved, or amended and then approved by vote of the group. This way everybody
has it clear what has been decided, and who said they would do what by when. That's
your jumping-off point for the current meeting. It keeps you honest. It makes a record
of the life of the collectivity. It's necessary for making the next agenda. Don't
shortchange the minutes.



Approve the agenda or amend and approve. Make sure people know they have a say
in this. It's more important than the average newcomer realizes.



Brief announcements and communications. The key word here is brief. These items
require no discussion. If they generate agenda items for new business, get them on the
agenda right away and move on. You can easily get mired down here, so watch it.
They should be relevant to the group, and if they are lengthy either have them in
written form for interested parties to read later or have people who want details talk to
the person later. Keep it rolling. In many cases, it's preferable to combine these with
"Good & Welfare" and hold these over until the end of the meeting.



Reports: also require no discussion, except for possible clarification. If they generate
business to be discussed or acted upon, they go to new business or to the appropriate
committee. Reports should be kept brief, and can be presented in written form if
they're long. "I've got a report here from the doodad committee, regarding current
innovations and the rising cost of gizmos. It's long, so I'll let you read it after the
meeting if you're interested." reports include those of officers, standing or special
committees, delegates, attendees of events or activities. Also report on the
implementation of previously made decisions of the group. "we decided last meeting
to poison the stream and murder the neighbors' dog. Bill and Nancy were in charge
implementation on that one. Can we hear a report?" that sort of thing.



Now we're getting into the main meat of the meeting, the business. We should have
whizzed through everything up to here pretty quick (but not so quick as to neglect),
because now is when the going, of necessity, gets a little slower.



Business is anything that requires a decision and/or implementation by the group.

35



Unfinished business. Old business was once new business, and we're not done with it
quite yet. Maybe it got tabled till we got more information. Maybe we were too dingy
to deal with it last meeting, but didn't want to just forget it. Maybe it was too hairy to
handle all at once. Whatever business wasn't satisfactorily completed last meeting is
now old business, unless all we need is a report on implementation.



New business item is best presented as a motion though sometimes you may need a
few whereases to make it clear why you are presenting the motion. The maker of the
motion should have taken the time to think it out pretty well, maybe kicked it around
with friends, and should have a pretty clear idea of what needs to happen, thus saving
us all a lot of time. "i move that we take off our pants and sing Yankee doodle on 14th
street, this Wednesday at noon, and that a committee be set up to help implement this
decision." there, now! That's a nice clear way to bring up a new business item. The
chair says: 'it has been moved that we blah, blah.." restating the motion, both for the
sake of the membership and to help the recording secretary get it right in the minutes.
The chair says: "is there a second?" if nobody seconds it then that's that. It's not much
of an idea and we can get on with the business. If one more person wants it to pass,
they second it, and it's not totally out of left field, and apparently worthy of our time.
"is there any discussion?"

o

If it's a shoo-in there doesn't need to be much discussion. We don't really
need to hear three people say why they think it's a good idea if nobody
disagrees. The chair should direct the discussion with this in mind. Ask if
anybody wants to speak against the motion. Ask if anybody is unclear on it or
has hesitations or reservations about it. Draw them out, to be sure it's
adequately discussed, but ride herd on it to avoid waste of time. Keep the
discussion to the topic. The chair has to tactfully interrupt if somebody is
wandering off the track. Membership should also do this as needed. It's a bit
tricky, but very learnable.

o

When it seems the question is clarified, adequately discussed, the chair or any
member can call the question, call for a vote. "all opposed. All in favor." if
you think it's a shoo-in, which is really common in a well functioning group,
you can save a lot of time by asking, after the motion has been seconded, if
anyone's opposed. If not, it passes without the need for discussion.

o

When a motion passes, make sure to get it implemented. If it's a one or two
person job, call for volunteers. If it's a committee job refer it to the appropriate
committee or set one up. Make sure we know who's going to do it, by when,
and when we'll hear a report on it. Make sure the recorder gets all that in the
minutes. Move on to the next item of business.

36



Often you'll need a break to get through a two hour meeting with a clearheaded
group. We usually take five or ten minutes between old and new business. It's best if
people will move around, go outside, make noise.



If there's too much business and you see that you're losing the membership, see if
there are items that can be tabled. You have to ask the person whose item it is or the
group about tabling something. The chair can't just do it without permission, but the
chair can suggest it.



Nominations, Elections, and Installments of new branch officers, committees,
and/or delegates take place after new business. This will needn't occur at every
business meeting, but if it is required, this is the place on the agenda where it would
take place.



The last item is good and welfare. This is a more general discussion of things
pertaining to the good and welfare of the group and it's members. It's less structured,
more touchy-feely, if you will. It includes critique of the meeting and chair, somebody
needs a place to live or a part for their car, somebody needs help or has extra
zucchinis, somebody has a general feeling about how the group is doing, the direction
it's moving. Stuff that matters, but doesn't really fit into the motion-making-andimplementation mode. It's the community part and deserves time and attention.

Pick your next chair, agree on the next meeting time and place and somebody can move to
adjourn. No matter how good your meetings get you'll rarely hear anyone speak against a
motion to adjourn.

Roberts Rules Reduced
A few basic rules need to be in place to carry out the making and passing of a motion.
Robert's rules of order are so complex that they're of little actual use, but the basic ideas are
sound.
A motion can be made by any member at any time, having been recognized by the chair. Any
time there isn't already a motion on the floor that is. If there's a motion on the floor, that
motion must be dealt with before another motion can be made. Exceptions are a motion to
table or the suggestion of an amendment. Once a motion is on the floor anything that doesn't
pertain directly to that motion is out of order, and should be cut off promptly before the
whole shooting match is sidetracked and fuddled. You can come back to it later.
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If an amendment is suggested it must be accepted by the maker of the motion before it can be
acted upon. Otherwise the original motion has to be voted on before another motion, even an
amended version of the previous, can be made. Otherwise you get the situation where some
people are speaking to the original motion, some to the amendment, and maybe some to a
second or third possible amendment. The result is modification of the sense of the meeting.
A 'point of order' is always in order. In other words it can be made at any time. You just say
"point of order" and then make your point. It should be either for clarification of the motion
at hand or clarification of the process. Use it to point out that the speaker is not addressing the
business at hand, that the chair has overlooked some part of the process, that people can't hear
what's going on, something directly related to the process, not the content, of the meeting.
"call the question" is a common point of order. This means that the discussion is going on too
long, the ground has been covered , people a repeating themselves, and let's vote on it now.

Miscellaneous Words of Wisdom
The meeting isn't really the time for social stuff, hanging out with your friends. It's about
business. The friend stuff is at least as important, so give it it's due. You may want to have
social hour before the meeting or repair to a nearby pub afterwards to hang out and talk.
Committees are a good way to get work done and save meeting time. If something can be
done in committee, don't use up the time of the whole body on it. The committees have to
report back to the larger group, but you don't need twenty people to decide where to get a
good price on paper clips and who should pick them up.
Something an old wobbly taught us (along with most of the rest of this) is to always conduct
your meeting as if there were a hundred people there, to be ready when the time comes when
there are a hundred people there. Sound advice. For instance, it's a good idea to get people to
stand up to speak. Helps us all hear, and it gives us all a little experience speaking to a group.
Makes it a lot easier when you have to stand up in front of a large group to speak at a rally or
something.
Also consider the layout of your meeting space. While many of us have grown accustomed
to meeting in a circle--which can indeed foster egalitarian dynamics--if you actually do
approach 100 attendees, a circular arrangement will generally be unruly. At that point, you
will probably be better off adopting a more traditional "floor" and "chair" arrangement, with
the rank & file seated at tables facing the front of the meeting room, with the recording
secretary, meeting chair, and time keeper (if used) seated there. This might seem to be an
anathema to egalitarian democracy, but nested circles--while seemingly more conducive to
maintaining the egalitarian spirit of a single, small circle--will be no less "unequal", because
they will not solve the problem of attendees not being able to face all other attendees. Large,
single circles of over 25 people or so will not fit into most interior meeting spaces, or--if held
outdoors instead--tend to require each speaker to shout in order to be heard by all, and
shouting can often be misinterpreted as hostility.
Good meeting procedure is something we can all learn. It's not that hard, and not that boring
or unpleasant. In fact, when compared to bad meeting procedure it's downright fun and
exciting. A lot of groups start to fall apart or cease to be democratic when they get past a
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dozen people, because they don't make the jump from the little group of friends that functions
in a loose family style to the larger-group ways of working. Many of us have little or no
experience with a functional and healthy large democratic group, but such things do exist.
The relearning and development of the forms and ways of doing this large-group democratic
collective work is in and of it's self a pretty subversive action in the present social context.
Like it says in one old wobbly cartoon:
Organize now! Organize right!
HERE'S THE AGENDA FORM WE USE:







Call to order
Choose recording secretary
Conduct Card Check
Read and approve minutes
Agenda review and approval
Reports
o Shop Reports
o Industrial Organizing Committee Reports
o Reports of all other Committees (Standing and Special)
o Delegate Reports
o Officer Reports







Unfinished Business
New Business
Nominations, Installments, and Elections
Good and Welfare, Brief announcements & communications
Next chair & Meeting critique

It is traditional--though by no means required--to sing Solidarity Forever or some other well
known IWW anthem at the conclusion of each meeting.

Roberts Rules of Order (Motions)
Decisions are made by a democratic vote in all IWW business meetings. Most other unions
use a similar process. Although small, local business meetings can use an informal process,
large, official union meetings tend to use Roberts' Rules of Order, which can be somewhat
confusing, especially to those not familiar with the process. The following table is designed
to make the process of making motions easier to understand.
Does not require seconding
Requires a 2/3 vote [A]
In order when another has the floor
Opens main question to debate
Undebatable
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Cannot be Reconsidered
Cannot be Debated
Explanation:





A symbol (§) indicates that the rule at the top of the
column it is placed in applies to the motion after which
it stands:
Dashes (-) indicate that the rules in those columns do
not apply;
A number indicates that the rule only partially applies;
the number has reference to the note showing the
limitations. Example: the table shows that the motion
to "Take from Table" "cannot be amended": that it is
"undebatable": and that an affirmative vote (as shown
in the note) "cannot be reconsidered" blanks in the
other columns after this motion show that it does not
"open the main question to debate ": that it is not "in
order when another member has the floor": that it does
not "require a 2/3 vote": but that it does "require to be
seconded."

Adjourn

§

§

-

-

-

-

Adjourn, Fixing the time at which to

-

- [1] -

-

-

-

Amend [2]

-

-

-

-

-

-

-

Amend an Amendment

§

-

-

-

-

-

-

Amend the Rules

-

-

-

-

-

§

-

Appeal, Relating to Indecorum. etc. [3]

§

-

§

-

§

-

-

Appeal, all other cases

§

-

-

-

§

-

-

Call to Order

§

-

§

-

§

-

§

Close Debate, A motion to

-

-

§

-

-

§

-

Commit or Refer

-

-

-

§

-

-

-

Extend the Limits of Debate, to

-

-

§

-

-

§

-

Leave to Continue Speaking after Indecorum

§

-

§

-

-

-

-

Lay on the Table

§ [4] §

-

-

-

-

Limit Debate, Motion to

-

-

§

-

-

§

-

Objection to Consideration of a Question [5]

§

-

§

-

§

§

§

Orders of the Day, to proceed to

§

-

§

-

§

-

§

Postpone to a Certain Time

-

- [6] -

-

-

-

Postpone Indefinitely

§

-

-

§

-

-

-

Previous Question, Motion calling for [7]

§

-

§

-

-

§

-

§
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Reconsider a Debatable Question

§

§

-

§ [8] -

-

Reconsider an Undebatable Question

§

§

§

- [8] -

-

Rescind

-

-

-

§

-

-

-

Special Order of Business, to make

-

-

-

-

-

§

-

Substitute--(Same as Amend) [2]

-

-

-

-

-

-

-

Suspend the Rules

§

§

§

-

-

§

-

Take from Table

§ [4] §

-

-

-

-

Take up Question out of its proper order

§

-

§

-

-

§

-

Withdrawal of a Motion

§

-

§

-

-

-

-

[A] Every motion in this column has the effect of suspending some rule or established right
of deliberative bodies so it is customary to require a 2/3 vote, but IWW uses majority vote on
all matters.
[1] Undebatable if another question is before the body.
[2] An amendment may be either "adding" or "striking out" words or paragraph; or by
"striking out certain words and inserting others," or by "substituting" a different motion on
the same subject: or by "dividing the question" into two or more questions, so as to get a
separate vote on any particular point.
[3] An appeal is undebatable only when relating to indecorum, or transgressions or rules of
speaking, or the priority of business, or when made when the Previous Question is pending.
When debatable, only one speech is permitted from each member. On a tie vote the chair is
sustained.
[4] An affirmative vote on this motion cannot be reconsidered.
[5] The objection can only be made when the question is first introduced, before debate.
[6] Allows of but limited debate upon the propriety of Postponement.
[7] The Previous Question. if adopted, cuts off debate and brings the body to a vote on the
Pending question only, except when the pending motion is an amendment or a motion to
commit, when it also applies to the question to be amended or committed.
[8] Can be moved and entered on the record when another has the floor, but cannot interrupt
business then before the body: must be made on the day, or the day after the original vote was
taken, and by one who voted with the Prevailing side.
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Why Did My IWW Branch Collapse?
Historically, turnover of IWW Branches has been almost as high as turnover in dues paying
members. There are many factors that can lead to the decline or collpase of IWW
Branches. Some of these can be minimized, but others are a matter of bad luck or
circumstances beyond our immediate control.
I. Internal factors that can cause IWW Branches to decline or collpase:
(1) Isolation or perceived isolation
(2) Burnout of key members
(3) Disputes between key members
(4) Dysfunctional behavior, including but not limited to:










Hoarding of power
Cults of personality
Hidden agendas
Cliques and factions
Lack of discussion over contentious issues
Inadequate or no process for growth
Inadequate or no process for integrating new members
Inadequate or no process for educating members
Inadequate or no process for committee formation and/or subdivision when needed

(5) Lack of long term commitment from enough members
(6) Lack of long term planning or vision
(7) Inadequate or no organizational structure
(8) Debilitating frustration over setbacks
(9) You built it (your IWW Branch) but they (new members) didn't come
(10) Inadequate or no focus
(11) Self marginalization
(12) Changing conditions in individual members' lives

II. External factors that are much more difficult to address in the short term
(1) Competition from other organizations and/or activities
(2) Changing macroeconomic and/or geopolitical conditions
(3) Unforseen significant events
(4) Ruling class repression
(5) Infiltration by disruptive forces

III. How to minimize the effects of both internal and external pressures on your IWW
Branch
(1) Don't stop organizing and recruiting once you receive your IWW Branch charter Establishing your IWW Branch is the first step among many further and potentially larger
steps. Continue to recruit, educate, organize, network, and grow.
42

(2) Don't let setbacks discourage you - setbacks are inevitable and how your IWW Branch
weathers them makes all of the difference. No matter how well you plan in advance, tactics
and strategies can fail or backfire; organizing drives can be lost; revolutionary moments can
pass unfulfilled. Revolutionary change doesn't happen overnight and it is almost always a
matter of three steps forward, two steps back. It is better to be prepared to weather stebacks
than it is to let setbacks demoralize you.
(3) Don't allow dysfunctional behavior to go unchallenged - Dysfunctional behavior will
almost always slowly (and sometimes rapidly) destroy IWW Branches. Serious, dedicated
members will grow tired of it and quit, splits will occur, and personal disputes between
individual members (often over non relevant matters) will be magnified into whole-blown
faction fights. It's better to address dysfunctional behavior tactfully and openly rather than to
let it fester and cause more damage in the long term.
(4) Don't wait for members and/or supporters to come to you - You must be proactive and
assertive. You must seek out your potential supporters, members, and organizing
leads. People will not join unless you ask them to. Here is a useful guide, though somewhat
dated (it was written before widespread use of the Internet).
(5) Don't sweep disputes and/or disagreements under the rug - To paraphrase an old
saying, you can have ten IWW members in a room and hear eleven opinions. Even in a
democractic union such as the IWW, heated debates and substantial disagreements arise from
time-to-time. Deal with them openly, respectfully, and honestly. Do not reduce them to
mere differences of personality or pretend they don't exist. Sometimes the best that can be
achieved is an agreement to disagree on a particular issue. Other times, a compromise or
consensus can be reached. Don't let grievances or complaints fester. Air them and deal with
them, but also don't let them become the dominant focus.
(6) Anticipate changes, challenges, and disruptive actions - This is serious business. The
external conditions that occur in the world as a whole can and will have an effect on your
IWW Branch. You could, for example, lose a sizable number of members due to a sudden
downturn in the economy, because they cannot afford to continue to pay dues (for this reason
and others it's crucial that you forge stronger ties than just colllection of membership dues
from each of your members). Likewise, anyone with any experience as a veteran of class
struggle or a radical activist knows the potential for covert agents provocatuer's,
COINTELPRO, andthe like. There is a body of literature published by survivors of such
disruption offering helpful advice on how to minimize such efforts. Study it and implement
the suggestions offered by these veterans when and where appropriate.
(7) Emphasize the "active" in "activist". Be proactive, don't be passive or reactive You and Your IWW Branch should generate productive and constructive organizing activity
and seek it out; do not wait for it to come to you. Research potential organizing targets. Hold
forums and organizer trainings. Seek out and recruit supporters. Raise funds, sell and
distribute literature, and create more of your own. Network and build networks. Even if you
do not immediately strike gold as far as organizing at the point of production goes, you will
eventually and the chances of your doing so increase the more active are you and your
branch.
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How to Diversify Your IWW Branch
For many IWW members, their regular meetings serve many purposes; it is a place to
meet and catch up with friends, an outlet to work on a cause that means a lot to them, a
place to gain skills, and a place to have fun. While these are all positive aspects of IWW
branches, they may also be barriers to diversifying your group and/or attracting new
members.
If you are organizing a workplace, diversity is essential to success.
If your organizing committee's demographics don't reflect the
demographic mixture of your workplace, you will most likely lose the
campaign, because your co-workers will not feel like they belong to the
union, no matter how much the union pledges its support. A more
diverse union branch is also essential. Diversity does not just mean
diversity of ethnic and cultural backgrounds, but diversity of interests,
lifestyles, and real-life situations.
Picture this:
You are a new IWW member and you attend your first meeting meeting. You arrive and a
group of people are discussing various union-related matters, or working on a local IWW
project. They hardly glance up as you enter and sit down. Conversation around you centers
around a party or event that everyone else has attended recently and IWW or union jargon
that you don't understand. The meeting adjourns and everyone leaves talking about plans for
the following weekend. You leave feeling very isolated and unwelcome and decide that
maybe the IWW simply isn't for you.
What went wrong?
Often, groups can appear to be clique-ish to new and outside members. Because group
members feel comfortable in the make-up of their group, they may unconsciously turn inward
and shut-out potentially new members. This is particularly true of groups who are
predominately of one ethnic background (In the IWW in the USA the majority of groups
have been predominately white and male in recent years). Minority groups often feel that
IWW is therefore not relevant to their issues and/or that they are not really wanted in the
group.
What Is Cultural Diversity?
A culturally diverse organization reflects the contribution and interests of diverse cultural and
social groups in its mission, operations and product or service delivery; includes the members
of diverse cultural and social groups as full participants, especially in decisions that shape the
organization; and follows through on broader external social responsibilities, including
support of efforts to eliminate all forms of social oppression and to educate others in
multicultural perspectives.
Cultural diversity includes: race, ethnicity, gender, sexual orientation, economic
backgrounds, political ideology, geography, religion, educational background, age, etc.
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Why should your group culturally diversify?
First of all, any group is strengthened by a variety of voices. Besides the obvious advantage
of increased membership, the potential for spreading the IWW's message increases as your
group's scope of contact increases.
Since the working class is made up of people of all cultural, ethnic, and religious
backgrounds, the IWW must remain committed to multiculturalism in all aspects of its work.
Cultural diversity is not a simple goal, it takes a long-term commitment on a groups part and
you should be prepared not to see major changes happen immediately.
What You Can do to Increase Diversity











Take a hard look at your workplace and community. Do you relate to people at your
workplace who're not part of your immediate social, ethnic, and cultural background?
Are there communities that you know of that you have not had any contact with? Why
not invite them to an informal meeting? Why not attend their meetings to get to know
them?
Evaluate your meeting site & time.
o Make sure the facility is wheelchair accessible,
o Where possible choose politically neutral and equally accessible settings.
o Make sure childcare is available if needed.
Have bi-lingual materials available for distribution to workers. (The IWW publishes
most literature in English, and a few pieces of information in other languages, but we
can always use more, and translation of literature is one of our on-going projects).
Develop a "buddy system" in which you link up a seasoned IWW member (as a
mentor) with a new member. The mentor's job will be to make sure that the new
member knows IWW "lingo" and also calls the new member to remind him/her about
upcoming meetings and events.
Co-sponsor events with other organizations when appropriate.

Working with Non-IWW Groups
There are important guidelines to follow as the IWW when working with other organizations.


The Industrial Workers of the World does not make permanent standing alliances with
political parties, business unions, or non-political sects, because we believe that doing
so undermines our mission of class solidarity. Permanent alliances create divisions
among workers. However, we are not opposed to temporary alliances with local
branches of organizations if these temporary alliances promote the goals and missions
of the IWW. For example, your branch might need to work with the local chapter of
another organization, such as Jobs With Justice, or an AFL-CIO union local in order
to win an organizing campaign. If you do choose to form a temporary coalition, be
sure you make the IWW's guidelines clear to the members of these other
organizations.
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If you have any questions or doubts about these types of speaking engagements or
events, discuss it beforehand with your branch or with other IWW members around
the union.

Just remember, you and your group are representatives of the Industrial Workers of the
World. Be sure you represent the organization and use its name in full accordance with the
mandate and specific issues of concern to the organization.
When Approaching Other Groups
Keep in Mind....







If you do decide to attend other organizations' meetings, you should not go with the
agenda of simply talking up the IWW, but you should go to actually build a
relationship with the other group.
Increase awareness of meeting date/time conflicts with religious observances (and
people's work schedules).
Increase sensitivity to dietary needs; if you are serving food be aware that many
cultures shy away from pork and that vegetarianism is becoming more and more
mainstream. On the other hand, don't insist upon vegetarianism either, because many
members of the working class are regular meat eaters. Remember, it takes all types.
Relationships can only be built when trust is established between groups..

Tools for White Guys who are Working for Social Change
















Practice noticing who's in the room at meetings - how many men, how many women,
how many white people, how many people of color, is it majority heterosexual, are
there out queers, what are people's class backgrounds. Don't assume to know people,
but also work at being more aware.
Count how many times you speak and keep track of how long you speak.
Count how many times other people speak and keep track of how long they speak.
Be conscious of how often you are actively listening to what other people are saying
as opposed to just waiting your turn and/or thinking about what you'll say next.
Practice going to meetings focused on listening and learning; go to some meetings
and do not speak at all.
Count how many times you put ideas out to the group.
Count how many times you support other people's ideas for the group.
Practice supporting people by asking them to expand on ideas and get more in-depth,
before you decide to support the idea or not.
Think about whose work and contribution to the group gets recognized.
Practice recognizing more people for the work they do and try to do it more often.
Practice asking more people what they think about meetings, ideas, actions, strategy
and vision. White guys tend to talk amongst themselves and develop strong bonds that
manifest in organizing. This creates an internal organizing culture that is alienating
for most people. Developing respect and solidarity across race, class, gender and
sexuality is complex and difficult, but absolutely critical - and liberating.
Be aware of how often you ask people to do something as opposed to asking other
people "what needs to be done".
Think about and struggle with the saying, "you will be needed in the movement when
you realize that you are not needed in the movement".
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Struggle with and work with the model of group leadership that says that the
responsibility of leaders is to help develop more leaders, and think about what this
means to you.
Remember that social change is a process, and that our individual transformation and
individual liberation is intimately interconnected with social transformation and social
liberation. Life is profoundly complex and there are many contradictions. Remember
that the path we travel is guided by love, dignity and respect - even when it is bumpy
and difficult to navigate.
This list is not limited to white guys, nor is it intended to reduce all white guys into
one category. This list is intended to disrupt patterns of domination which hurt our
movement and hurt each other. White guys have a lot of work to do, but it is the kind
of work that makes life worth living.
Day-to-day patterns of domination are the glue that maintain systems of domination.
The struggle against capitalism, white supremacy, patriarchy, heterosexism and the
state, is also the struggle towards collective liberation.
No one is free until all of us are free.

Much of the information is taken from the Amnesty International National Student Program
Guide and the the Colours of Resistance webpage and adapted for IWW use.

Cliques, Hoarding Power, and Cults of Personality
By x344543
Do any of the following characteristics describe your IWW Branch?












One member or a small handful have all the power and/or resources at their
command;
One member or a small handful do all of the work;
Meetings take place in a member's residence or a common space that is alienating to
most members of your branch or potential members;
Your IWW Branch's Phone Number, Mailing Address, Email Contact, and/or Social
Media sites are those of individual members and not shared resources;
Your IWW Branch's literature, tabling equipment, A/V equipment, picket signs,
banners, etc., are stored in a private location and only accessible to one or a handful of
members;
Only an unnecssarily limited number of members have keys to your IWW Branch
office, meeting space, or storage facilities;
All of the active members of your IWW Branch live in the same residence or a tiny
handful of residences, whereas most of the other less active members do not;
Your IWW Branch Meetings are dominated by a tiny minority of your dues-paying
membership;
Only a tiny handful of your members consistently remain in good standing while a
much larger "revolving door" of members come and go;
Only a select few of your members get consistent notices of your IWW Branch
Activity; the rest only get sporadic notice;
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Meetings only start after a certain particular member or handful of members arrive,
even if said members arrive significantly later than the meeting's announced starting
time;
Motions and proposals are routinely tabled if certain specific members are absent
from the meeting.

If the answer to one or more of these questions is "yes", your IWW Branch may be falling
prey to or may have already succombed to clique control, hoarding of power, or cults of
personality.
Perhaps not, though. Many of the aforementioned situations may be neccessitated by
circumstances. For example, sometimes--especially with newly forming branches--common
space and/or common resources are not yet available or affordable. Sometimes--especially in
smaller branches, the small pool of members may mimic these circumstances but not actually
reflect them.
Still, if unchecked and allowed to persist, these circumstances will limit your IWW Branch's
ability to thrive and grow. In many cases, they will eventually cause your IWW Branch to
fade and die. Also, it is much harder to fix these problems after they become
entrenched. Therefore, it is essential to look out for them.
Sometimes, in fact, often, these situations evolve unconsciously. Sometimes this is the result
of learned dysfunctional behavior due to the evils of capitalism, but sometimes-unfortunately--they're the result of individuals simply being control freaks or
assholes. Whatever the case, these behaviors are usually unhealthy (though to every rule
there may be an ocassional exception).
Why it's not ideal to mix collective and private resources (e.g. having your IWW Branch
financial account be in one member's name or actually be that member's financial account, or
having branch equipment stored in a individual member's space):






The aforementioned member has an unequal amount of power over the resources
(whether intended or not);
It's inconvenient for the other members to use the resources, thus limiting their access
to it;
It's inconvenient for the member whose resource is being shared, because they will
get requests from the other members to have access at not necessarily convenient
times;
If the member whose private resources are mixed with your IWW Branch's resources
quits, it can derail crucial branch activity for days, weeks, even months while
everything is sorted out. In some cases, this can even cause IWW Branches to
collapse.

All members should be treated equally in almost all cases




If your IWW Branch meetings consistently start late to accomodate one or a small
number of particular members, this may be a sign that those members are considered
more important than everyone else.
Those members thus accomodated will get the message that they're being treated as
VIPs and may even start taking advantage of the situation to throw their perceived
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weight around. Alternatively, such accomodation may be a sign that these "special"
members have been bullying others into giving them special treatment.
In any case, such behavior can and probably will alienate many other members,
particularly those with a strong commitment to rank & file democracy and/or those
that have experienced such behavior in corrupt business unions.

Your meeting locations, office spaces, social experiences, and collective activity should
be welcoming to all members:











Many IWW Branches in recent years have had close associations with activist and/or
alternative culture; while such cultures have their place and their worth, they may not
necessarily be inviting to all potential IWW members, especially those who do not
have "activist" or "alternative" histories;
Some IWW Branches have also made it a habit to meet or hold social activities in
establishments which serve alcohol. While this may be accpetable in someinstances,
this can be alienating to others;
While churches and/or other religious edifaces can be readily available and accessible
meeting places, some members may find them unqwelcoming as well.
When serving food and drink, be mindful of alternative diets, allergies, and/or
preferences. While you cannot anticipate every need, it is at least useful to provide
choices for meat eaters, vegetarians, vegans as well as those who drink alcohol and
those who don't.
Be mindful of those who have small children and need childcare, those with mobility
limitations, those with physiological sensitivities (such as chemical sensitivities),
those who prefer not to be in contact with cigarette smoke, and the like.
Treat everybody respectfully and appreciate the innate as well as chosen distinctions
between members. The working class is composed of all kinds. Diversity is
specifically detailed in the next manual.

Following these guidelines are not a guarantee against these problems (or others) arising, but
at least being made aware of them can help minimize potential damage.

How to Plan Events
Working on a big activity can be one of the best ways to strengthen, focus, and energize
IWW branch or group. Events are an excellent opportunity to educate the public,
recruit new members, generate organizing opportunities, and, of course, to have fun
while organizing workers. So don't just sit there... GET ACTIVE!
There are many different types of events, but most events should have three important
components: producing action, raising awareness, and making contacts with potential new
members. Here you will find some basic tips for organizing special events and a list of event
ideas. Obviously, this list is far from exhaustive... these suggestions are meant as a guide to
set your event-planning gears in motion. Remember, the most important ingredient for a
successful event is CREATIVITY!
This will be most useful to existing union branches and local groups, but you can use portions
of this guide to organize events related to organizing a union at your workplace.
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Planning a Special Event - The Basic Steps
1. Set goals for your group. Make them concrete and identify one or two priorities.
What exactly do you want to accomplish? ex. recruit 5 new members, target a specific
shop or industry for organizing.
2. Do a group inventory. This means listing the skills, contacts, and experience of each
group member as well as material resources such as money and access to facilities or
goods and services.
o Who do you know? (an artist, the owner of a printing shop, the guitarist of a
local band, the editor of the local alternative newspaper, a local theater
company...)
o What do you like to do? (theater, music, sports, art, baking...)
o What material resources do you have? (10 active group members, a
computer with desktop publishing software, transportation, information about
a specific industry)
o What other groups do your members belong to? (Other unions, labor
advocacy groups, Alliance for Democracy, Jobs with Justice, etc)
3. Hold a brainstorming session. How can you achieve your goals given your
resources?
The rules of brainstorming are: accept every idea, encourage people to build on ideas
after they have been suggested, get everyone to participate, don't allow any evaluation
(criticisms, objections, groans, snickers, statements of "we've already tried that") until
the brainstorming session is over. Write all the ideas on a chalkboard or flip chart. Set
a time limit and stop.
4. Narrow down to 2 or 3 ideas and evaluate.
o How would this event help you achieve your goals?
o Who is the audience for this event?
o Why do you think they will attend?
o How will you publicize the event to reach that audience?
o What are the up-front costs?
5. Pick the project that reaches group consensus.
6. Develop an action plan. Ask yourselves:
o How much time do you need to plan the event? (be sure to allow plenty of
time... underestimating the work and time involved in a project can lead to
volunteer burn-out)
o When is the best time to hold it? Will the proposed date conflict with any
people's work schedules, legal holidays, or other large events?
o Where is the best place to hold it? Is this the cheapest option? If not, is it
worth the extra cost? Do you need an alternate location in case of rain?
o How can you keep your costs down?
o How will you divide up the work? Make sure that every group member has
something to do-- this helps prevent burn out and makes everyone in the group
feel important and included.
7. Start working! Be sure to make the work fun. Have a poster-making party, order
pizza during your meetings, and don't forget to celebrate your group's successes!
8. Evaluate. This is one of the most important steps of the process. These are important
questions to ask:
o Did you accomplish your goals?
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o
o
o

What was most successful about your event?
What could you do better next time?
Is it worth doing again?

If your event is a success, evaluation is easy. You just fine-tune for next time. But if your
project was a failure:




Identify what went wrong.
Don't blame each other or let the group degenerate into quarreling.
Don't get discouraged from trying other events in the future.

Some Important Points to Remember








Plan ahead, scheduling more preparation time than you think you need.
Be realistic. When in doubt, plan a smaller event rather than hoping for extra
volunteers, resources, or time that may not materialize. Your group can build on
modest successes, but not on giant flops.
Distribute the work clearly and fairly.
Keep overhead costs as low as possible.
Thank everyone who helps out or donates goods or services.
Evaluate the event before you plan another one.

Further Tips to Keep in Mind







Have literature, a sign up sheet, and information at all events
Take pictures, write an article and submit it to the Industrial Worker, your local IWW
paper, or your local social media networks.
Have information about your regular meetings and supplies for signing people up.
Try setting up joint events with other groups and/or unions working on similar issues
and events in your area.
Let folks know about your next event.
Call your local IWW branch or GHQ if you require any assistance.

Much of the information is taken from the Amnesty International National Student Program
Guide and adapted for IWW use.

51

Building the One Big Union, a Step-by-Step Manual
In reality, there is no precise roadmap to a better future. The
IWW is a democratic, rank & file union whose members
have often debated (or even argued) about how we should
abolish wage slavery. This outline is not necessarily the
ultimate solution to the tyranny of capitalism, but it does
represent the best summary of the most commonly held
consensus opinion among IWW members past and present.
The processes for establishing the structures listed below are
outlined in Article I of the IWW Constitution.
It is important to note the following:


We have and very likely will continue to experience setbacks. The class war is vicious
and the employing class is relentless in their desire to maximize their power and profit
at our expense. We must always be prepared to return to previous steps and start anew
if we experience a setback.



IWW members may organize individual workplaces at any point along this chain of
events, but obviously the further along we are in these steps, the easier it will be to
organize an individual shop (and the smallest shops will usually be easiest). This
particular guide does not address how to establish job control, because that is
discussed elsewhere in our "organize" section, and that process is ongoing regardless
of how well developed is the IWW union structure.



These steps do not address barriers caused by nationality, language, or economic
differences caused by difference in currencies. Likewise they do not address (or
preclude) the formation of caucuses (such as a women's caucus or a black workers
caucus). These are left to individual members to organize as they see fit.



There is no set time-line for accomplishing any of these steps (though obviously the
faster they are accomplished, the better off the working class is likely to be).

Phase I - Building General Membership Branches (GMBs)
If you are an individual in a city or industry without an IWW branch...


Step 1 - Join the IWW. All new branches must start with a single member, or a
handful of members.
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Step 2 - Elect a delegate from your membership (or if you are the only member in
your city or industry, contact the IWW's General Headquarters (GHQ) and ask to
become a delegate). Delegates have the power to sign up new members and collect
union dues.



Step 3 - Establish a means of contact. Set up a mailing address (post office boxes are
preferable), phone number (with voice mail or answering machine), and e-mail
contact. It is important to make your contact information easily transferable (so that
the branch doesn't depend on any single member).



Step 4 - Set up a regular meeting time and place; start meeting. (Don't keep moving
your meeting time and place around. Pick a consistent time and place or you will lose
members).



Step 5 - Sign up at least ten members.



Step 6 - Apply for a General Membership Branch Charter, or if you have at least ten
members in the same industrial union, apply for an Industrial Union Branch Charter
(see Step 14a).

Phase II - Building Industrial Union Branches (IUBs)
If you are members of an IWW General Membership Branch...


Step 7 - Form an Industrial Organizing Committee (IOC) from each group of
members in the same Industrial Union (e.g. IU 330, IU 560, or IU 620). Or, form
IOCs from singular members in similar Industrial Unions (e.g. IU 310 & 330, IU 320
& 520, IU 630 & 640).



Step 8 - Each IOC should establish a means of contact. Set up a mailing address,
phone number, and e-mail contact (these can be the same as the branch contact
information at first if desirable, but as each IOC grows and evolves into Industrial
Union Branches, they should move to establish independent resources).



Step 9 - Each IOC should elect at least one delegate.
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Step 10 - Each IOC should set up a regular meeting time and place, and start meeting.



Step 11 - Each IOC should devlop a list of targets, demands, tactics, and strategies for
growth.



Step 12 - IOCs should contact members of the same industry in other IWW branches
(or individuals in other locations) and share information & resources.



Step 13 - IOCs target workers, shops, and unions in their industry, attempting to sign
up new members, organize shops, or improve working conditions in their industry.



Step 14a - Once an IOC signs up at least ten members in the same industry, it then
should apply for an Industrial Union Branch Charter.

OR


Step 14b - The remaining members or IOCs should continue building their own
separate Industrial Union Branches, but in the meantime the GMB converts to a
Mixed Local (otherwise known as a General Recruiting Union). As such they will
continue with steps 7-14.

Phase III - Building Industrial Unions (IUs)
If you are part of an Industrial Union Branch...
First of all, continue with steps 10-13; these are ongoing steps.


Step 15 - Help the formation of other IUBs in your city or region; establish an
Industrial District Council, composed of delegates elected from each IUB, IOC, and
the remaining Mixed Local(s) in your city or region.



Step 16 - Assist other IOCs and members in your Industrial Union elsewhere with
steps 10-13; start building the structure for an International Industrial Union (simply
called an Industrial Union).



Step 17 - Plant the seeds for new IOCs and IUBs in places where none exist. This may
or may not include the formation of GMBs depending on the situation. Target bigger
shops that exist in multiple locations where the IWW has a presence.
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Step 18 - Assist in the formation of at least five IUBs in your industry and recruit at
least 100 members in that industrial union (who may or may not be part of those
branches).



Step 19 - Apply for an Industrial Union charter.

Phase IV - Building Industrial Departments
Once you have successfully chartered your Industrial Union...
Continue with Steps 10-17; these are ongoing steps.


Step 20 - Hold a Founding Convention (as outlined in Article I, Section 4 of the
IWW Constitution), hold a referendum, and elect a coordinating body for your
Industrial Union (Called a General Organizing Committee or GOC).



Step 21 - Target more workers in your industry, build more Industrial Union
Branches, plant the seeds for more IOCs, target larger, more regional workplaces.



Step 22 - Assist in the formation of other Industrial Unions, especially in the same
Industrial Department as your own (e.g. Department 100 which includes IU 110, 120,
130, and 140).



Step 23 - Charter at least two full Industrial Unions (in the same department) and
recruit at least 20,000 members in that industrial department (who may or may not be
members of IUBs or the chartered Industrial Unions). Where multiple IUBs in the
same department exist in the same city, form Department Councils.



Step 24 - Apply for an Industrial Department Charter.

Phase V - Beyond the Industrial Departments
Once members establish an Industrial Department...


Step 25 - Hold a Founding Convention, hold a referendum, and elect a coordinating
body for that Department.

55

Once all six of the Industrial Departments have been chartered, the IWW should be in a
position to make serious inroads towards abolition of the wage system. All the while, steps 124 should be continuing especially where the IWW does not have a strong presence.
To use an analogy in nature, individual members are the "stars" and "planets" that make up
the "galaxy" of the IWW, and the industrial unions and departments make up the "arms" and
substructures of the "galaxy". Branches could be said to represent the individual "solar
systems". Old structures will fade and new ones form (usually branches), but the overall
structure of a healthy galaxy should remain intact. Currently the IWW is a "galaxy in
formation", since not all of the structures are in place.
It is entirely possible that variations on these twenty-five steps will no doubt occur. Some
already exist (see below). Subdivisions between Industrial Unions & Departments and
Branches & Councils will no doubt evolve as more members join the IWW and organize.
These subdivisions will no doubt be based on regions (and possibly variations in language
and local currency). Since these subdivisions are not explicitly outlined in the current IWW
Constitution they will not be discussed here.
Emerging Structures - Regional Organizing Committees (ROCs)
The following is quoted from the current IWW Constitution:
Article I, Section 8
Sec. 8. (a) Regional Organizing Committees are subordinate regional sections of the IWW.
Whenever there are 10 or more members of the IWW in a region, they may petition the GEB
to form a ROC.
b) ROCs may set their dues structure, local branch sizes and elect officers. Services provided
to individual ROCs shall be negotiated between the ROC and General Administration.
c) ROCs may print membership cards and issue stamps in the local language(s). The
membership numbers for the cards shall be provided by General Headquarters.
d) ROCs will negotiate with the General Administration for services and a per capita for
international organizing activities.
e) All ROCs will be required to set up an Organizing Bulletin or other method of internal
discussion accessible to all members within that ROC. The local Organizing Bulletins shall
contain an international report from the GST and GEB which shall be provided to the ROC
on a monthly basis.
f) In the absence of an ROC in a region, one or more individuals may be delegated by
regional members, or by the GST, for a period of one year for the purpose of organizing an
ROC. Such delegates shall report at least quarterly to the GST, and may retain all dues and
initiation fees collected.

56

One Possible IWW Organizational Model
The follwoing diagram is just one of many possible IWW Industrial Union organizational
models based on the Metal & Machinary Workers IU 440.
The diagram shows an automobile plant as a hypothetical shop. Note the following:


The plant (detailed at the bottom) is organized into five-dozen shop departments,
each with its own function.



Each shop department has elected at least one delegate who reports to the shop
council.



Each IU 440 shop, and their corresponding shop council in the area belongs to the
local IU 440 Industrial Union Branch (center of the diagram).



Each IU 440 Branch - reports to the local General Industrial District Council
(right-middle) composed of all Industrial Union Branches in that region, to the local
Departmental District Council (left-middle), and to the International Industrial
Union (top).
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Long Term Goals
Organizing an IWW Branch is only the First Step in the struggle to abolish the wage system.
Once that is done, there are many further goals you will want to consider:
(1) Publicizing your victory
Once you win a campaign, you will want to let the world know about it. A mistake workers
often make is assuming that their workplace and the issues concerning them are isolated from
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the rest of the world. Not so. Your ability to organize a union at your job will help others
organize a union at theirs. The more workers that are organized (especially if the unions they
organize are democratic), the greater power workers will have to control their destinies.
(2) Organizing the unorganized in your industry
Once you win your first victory, other unorganized workers that work in your industry may
approach you and ask you about organizing. (They'll certainly approach your union). It is in
your best interest to help them organize. The workers in your industry are not your
competition. The bosses "compete". Workers do not. Bosses pit one set of workers against
another in hopes that they can keep wages low, conditions bad, and workers helpless. When
all workers in one industry organize into one big union, they have far more power to control
their destiny and make conditions better for themselves.
(3) Building Industrial Unions
Workers gain economic power by organizing along industrial lines. Unfortunately the
employing class and the business unions keep workers divided, pitted against each other in
meaningless squabbles that actually hurt all workers roughly equally (whether or not one
workers "wins" a dispute with another). Bosses and Business unions try to keep workers,
even organized ones isolated from the other workers in their industry. The IWW will help
you fight this tendency by helping you organize a union in your industry, joining with other
workers in your industry, and helping rank & file workers in other unions build rank & file
opposition to their fat-cat union bosses. This is done by all workers in one industry working
together and all workers in all industries cooperating with each other to form one big union.
(that's not to say that disputes don't arise, but under One Big Union, they can be worked out
democratically).
(4) Industry Wide Control
When you have achieved large scale industry-wide unionization, even if you haven't organize
all workers into your union, it is still possible to organize industry wide control that covers
workers in all shops organized into the union, as well as improves working conditions for
those not organized into the IWW as well. There are numerous advantages to this strategy,
including the ability to negotiate conditions for all workers at once instead of piecemeal.
Some industry-wide organization can even stretch across national boundaries.
(5) Hiring Halls
Another benefit of organizing by industry is the ability to establish union hiring halls.
Employers post job openings with the union. The union then dispatches workers on a daily
basis from the union hall in person or by phone. Workers are hired from a pool of qualified
union members or applicants who then are dispatched to a job. This allows workers who
cannot get full-time employment in a specific industry to still work regularly in that industry
until hired full time. It also allows workers to avoid the bureaucracy of unemployment
offices, arbitrary standards for hiring and firing set by employers, and allows for stronger
rank & file union control.
(6) Abolition of the Wage System
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All of these things help us build towards our final goal of abolishing the wage system and
building a new society within the shell of the old. However, these are by no means the only
strategies that will be used in this ongoing struggle. The battle for industrial democracy (and
true freedom) is multifaceted and complex. There is no one single way to win. Perhaps some
of these new tactics will be pioneered by you and your co-workers. Only time will tell.
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Introduction
The law of parliamentary procedure is one of the chief tools of democracy.*) Developed
through more than five hundred years of practice in democratic institutions, it has been
adapted and refined to protect the rights of minorities, absent members, and the constituents
of representative bodies.
In the first heyday of the I. W. W., most union members were familiar with the basics of
parliamentary procedure from experience in the union, in religious congregations, and in
other organizations. You'll see that if you read the Proceedings of the Founding Convention,
or the sample minutes provided on this site.
Today, most Wobblies are unlikely to have much contact with organizations that operate
according to traditional parliamentary law. This site is offered to provide you with a basic
introduction to parliamentary procedure so that your meetings can be run with the greatest
efficiency and the most protection for the rights of members.
Many of us are familiar with other procedural traditions, such as the consensus process used
by many activist and religious groups, and the therapeutic process used in therapy groups,
support groups, and some twelve-step programs. These traditions are well-adapted for the
purposes of those groups, where there is a strong common bond, it's important for each
person to speak her or his mind, or the main goal of meetings is to enhance the well-being of
all its members.
Union business meetings have a very different purpose: namely, to get business done in the
most efficient way, so that the members can get out of the meeting and do their real work,
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while at the same time ensuring that decisions get made fairly and with respect for the rights
of those who are not in the majority.
It is possible for the rules of parliamentary procedure to be abused, just as with any other
rules; but that usually happens only when most members of the assembly don't know the rules
or how to use them. If everybody has equal knowledge of parliamentary law, the rules do
what they're supposed to do: ensure fairness in the process of democratic decision-making.
The following pages contain information that will help you understand the basics of
parliamentary law. Make yourself familiar with them, and use them in your meetings. Then
nobody will be able to abuse the process or control a meeting against the will of the majority.
These are the tools of democracy. Learn to use them right, and they will serve you and the
union well.
Yours for the One Big Union,
Jim Crutchfield
Secretary of the 2001, 2002, and 2003 General Assemblies
1 August 2004
Outline: An Introduction to Parliamentary Law
I. What rules are for
A. Democracy
1. Protect rights of
a. the majority
b. minorities
c. individual members
d. absentees
e. all of the above together
Note: the IWW Constitution prohibits one of the most important protections for minorities,
the requirement of a 2/3 vote for certain measures. We should seriously consider an
amendment to allow rules requiring a 2/3 vote where provided for in RONR (as well as those
requiring unanimous consent and allowing less than a majority to require a roll-call vote).
2. Prevent manipulation through delay, disruption, threats, etc.
B. Efficiency
1. One item of business at a time, one speaker at a time.
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2. Speeches in debate must address the pending question.
II. Formality
A. By members
1. Refrain from personal comments
2. Address remarks to chair, or to other members through chair–"Madam Chairman, is
the Fellow Worker aware . . . "
3. Avoid use of names–"While I agree to some extent with the Delegate who just
spoke, . . ."
B. By the presiding officer
1. Speaks in third person–"The chair recognizes Fellow Worker Fong."
2. Avoids use of names–"The Delegate's time is up." Uses titles and surnames when
appropriate to call members by name.
3. Remains impartial in debate
III. How a meeting works
A. Opening
1. Card check
2. Call to order
3. Song or ceremony
B. Business
1. Reading of Minutes–amendment if needed, approval
2. Reading of Applications for Membership–action thereon, initiations
3. Reports of Committees, Standing and Special–questions, action on recommendations
as to matters referred to committee (matters originating in committee are acted on
under New Business)
4. Reports of Delegates and Officers–questions
5. Reading of Communications and Bills–action on same if routine
6. Monthly Report of Financial Secretary, including reading of receipts and expenses
7. Unfinished Business
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8. New Business
9. Nominations, Elections, Installations
10. Good and Welfare
C. Closing
1. Motion to Adjourn–vote thereon
2. Announcements, notices, etc.
3. Song or other closing ceremony
4. Adjournment
IV. How a motion is handled
A. Member rises when no other business is before the body and is granted the floor.
B. Member gives name and, in a convention, constituency. "I move that . . ." If the
motion is long or complicated, the member should write it out in advance and hand it
up to the chair. Member resumes seat.
C. Another member, without rising, says "I second the motion," or "Second."
D. Chair states the motion: "It is moved and seconded that . . . . Are you ready for the
question?" If you are ready, do not shout "Question!" Just sit tight. If nobody rises to
speak, the chair proceeds to take the vote.
E. Once the chair has stated the question, the motion belongs to the assembly and
cannot be amended or withdrawn without the consent of the assembly.
F. If there is debate,
1. the maker of the motion may speak first, if she or he promptly rises and claims the
floor.
2. Debate then continues, alternating between the negative and the affirmative.
3. Each member has a right to speak twice on any question on any single day. There is
no "stacking" as in consensus meetings. The first member to stand and address the
chair, when no other member has the floor, gets to speak, subject to a few exceptions,
such as those already mentioned (maker speaks first, debate alternates between negative
and affirmative). Stand and say, "Madam/Mr. Chairman, I rise in opposition to the
motion;" or "Mr/Madam President, I rise in support of the motion."
4. The chair recognizes the speaker and the speaker has the floor for the allotted time
(usually ten minutes).
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G. The Subsidiary motions may be applied to the main motion. The Privileged and
Incidental motions may be made during debate if appropriate.
H. Debate can be closed only by order of the assembly (2/3 vote in most organizations)
or by the chair if nobody else rises to request the floor. Simply "calling the question"
does not close debate: that would allow a single person to cut off debate. Unless there is
nobody who still wants to speak, only a vote of the assembly, sustaining a motion for the
previous question, can close debate.
I. The chair asks, "Are you ready for the question?" If nobody rises to speak, the chair
puts the question: "The question is on the motion to . . . . As many as are in favor, say
'Aye.' (Pauses for response.) Those opposed, say 'No.' (Pauses for response.) The
[ayes/noes] have it, and the motion [passes/fails, or is carried/is lost]."
V. Thirteen ranking motions
Key to Symbols: S = Requires a Second; D = Debatable; A = Amendable; M = Requires a
Majority to pass; 2/3 = requires a 2/3 majority to pass (Not applicable in the I. W. W.); R =
May be Reconsidered
A. Privileged motions
1. Set a time to which to adjourn S, A, M, R
2. Adjourn S, M
3. Recess S, A, M
4. Raise a question of privilege (chair grants)
5. Call for the orders of the day (on demand)
B. Subsidiary motions
1. Lay on the table S, M
–put the pending motion aside (with any pending amendments) until taken up again by
majority vote.
2. Previous question S, 2/3 (M in IWW), R
–close debate immediately and vote on pending question
3. Limit or extend debate S, A, 2/3 (M in IWW), R
4. Postpone to a certain time S, D, A, M, R
5. Refer to a committee (commit) S, D, A, M, R (only if committee has not begun its
work)
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6. Amend S, D (if main motion debatable), A, M, R
7. Postpone indefinitely S, D, A, M, R (only if passed)
–kill the pending motion (but it can be brought back at any subsequent session)
C. Main motion S, D, A, M, R
References:
Demeter, George, Demeter's Manual of Parliamentary Law and Procedure (Boston: Little,
Brown & Co., 1967) Available from the American Institute of Parliamentarians,
http://www.parliamentaryprocedure.org/bookstore.htm or 550M Ritchie Highway #271,
Severna Park, MD 21146, tel. 888-664-0428, fax 410-544-4640.
Industrial Workers of the World, Preamble and Constitution (2004)
Robert, Henry M., et. al., Robert's Rules of Order Newly Revised (Cambridge, Ma.: Perseus,
2000).
How to Manipulate Motions for Passage or Defeat
Adapted from Demeter's Manual
Download a MS Word version of this document.
(Read across— ¶1 with ¶1, ¶2 with ¶2, etc.)
To Help Defeat a Motion
1. Do not second it. Remain silent

To Help Pass a Motion
1. Second it immediately. Say, "I second it."

2. Speak against it while it is before the
body.

2. Speak in favor of it while it is before the
body.

3. Vote against it.

3. Vote for it.

4. Move to postpone it indefinitely, to "kill"
4. Vote against postponing it indefinitely.
it.
5. Amend it adversely to encumber or
complicate it.

5. Amend it sensibly to perfect or improve it.

6. Move to refer it to a committee to delay
it.

6. Vote against referring it, to achieve action
now.

7. Move to postpone it to the next meeting
to delay it.

7. Vote down all postponements that delay it.

8. Move the previous question to shut off
debate on its good points.

8. Defeat the previous question so you can
continue the debate.

9. Move to table it.

9. Vote against tabling it.

10. Move to recess to go after more votes.

10. Defeat recess so they may not go seeking
more votes.
65

11. If their motion wins, move to
reconsider it.

11. Vote against their motion to reconsider
your motion.

12. If their successful motion remains
unexecuted by a later meeting, then move
to rescind it.

12. Execute motions promptly so that they may
not be subject to rescission at a later meeting.

13. Move to adjourn, to prevent action on
their motion at this meeting.

13. Vote down all motions to adjourn, so as to
achieve adoption of your motion now.

14. Only votes win. Get your voters to the
meeting. Require them to stay to the end,
and to vote as you or another key leader
will vote.

14. It is votes that win elections and other
proceedings at meetings and conventions. Have
your supporters there to help you with their
votes.

What Motions to Use for the Greatest Efficiency
Adapted from Demeter's Manual
1. First of all, before proposing a main motion, give it some thought in order to make it as
complete and comprehensive as practicable, so that it will require as few amendments as
possible to perfect it, thus eliminating extra parliamentary proceedings and conserving the
assembly's time; thus:
Don't say simply, "I move that we buy a desk." Say, preferably: "I move that we buy a new
desk from Wilson and Company, at a cost not to exceed [so many] dollars, and that the House
chairman be instructed to buy it in time for our next meeting." Be specific and
comprehensive.
2. If a proposed motion is incomplete and imperfect, or is loose and ungrammatical, improve
on it if you can by moving to amend the motion.
3. If it is complicated, to save time, move to refer it to a committee.
4. If it is worthless, useless, injurious, or ill-advised, move to postpone it indefinitely.
5. If the attendance is slim, it is wise to move to postpone it to the next meeting.
6. If the question is of great importance–such as a revision of thebylaws, or consideration of
the sale of the clubhouse–in order to bring it before as many members as possible move to
postpone it to the next meeting, and make it a special order for a particular hour.
7. If it is desired to transact some very urgent business ahead of a pending piece of business,
move to suspend the rules; or move to lay the pending business on the table.
8. When the urgent business has been attended to, move to take the previous business from
the table.
9. If If the hour is late, or the question has been sufficiently discussed and speakers are
repetitive, to expedite business move the previous question to terminate the debate.
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10. On the other hand, if it is apparent that many members are eager to discuss a question, to
hear as many of them as possible, move to limit debate to one or two minutes a member.
11. If the question is contentious and the debate heated, to prevent disorder or disruption,
move to adjourn; or, in mild form, to "cool off", move to take a recess.
12. If the question is of an inflammatory nature, such as politically, racially, religiously, or
otherwise discriminatory, instantly move to lay it on the table; or move to postpone it
indefinitely; or object to its consideration.
13. If you think the meeting erred in adopting or defeating some question, then, while the
meeting is still in session, move to reconsider the action taken. (You must have voted with
the prevailing side.)
14. On the other hand, if the meeting has adjourned, provided the action taken has not been
carried out or executed between that meeting and the next, give previous notice to rescind
that action at the next meeting.
15. If some urgent or worthwhile business has been passed in a quorumless meeting (one in
which it was openly disclosed that a quorum was not present), or some beneficial action was
taken by an officer or committee in good faith but without previous authority from the body,
then at the next meeting move to ratify the action taken.
16. If a meeting takes outrageous action or transacted some unconscionable business
injurious to the best interests of the organization, to rectify this malfeasance–provided the
motion is proposed before that meeting has adjourned–move "to reconsider the action taken
and have it entered in the minutes to be reconsidered at the next meeting."
17. If a situation appears hopeless, with neither side yielding to or heeding reason (whether
from sheer obstinacy or in good faith), or the obstacles to a final and fitting decision loom
insurmountable, or the mission and duty of the assembly are destined to fail, or are seemingly
unaccomplishable or unrealizable, in a last attempt to save the situation, lead the assembly in
prayer and try business again. [In the I.W.W. a song might be more appropriate.]
18. To prevent hopeless deadlocks, vote to appoint a co-equal committee from each faction,
then a chairman acceptable to both factions, and bind the assembly in advance by a motion to
accept their majority report as decisive and final by arbitration.
Who should propose the above steps? The question might be asked: Who is supposed to
suggest or propose the steps enumerated above for the efficient transaction of the assembly's
business? There is but one answer–you! It is your organization and your duty to be vigilant at
meetings and conventions and to be consistently aware of what transpires therein and to take
the initiative in proposing the proper steps or proceedings. Do not sleep on your rights. When
you do, you forfeit them.
How to Keep Good Minutes
Download a MS Word version of this document.
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The purpose of keeping minutes is to provide a record of the organization's actions, for the
information of absent members and for future reference. Minutes are not generally intended
to be a news report, or a record of all that was said in a meeting. For most meetings, it is
enough to record the essential facts and the actions of the organization.
All minutes should contain the following information (which need not be in numbered
paragraphs, but should generally be in the order given below):
1. the kind of meeting (regular, special, adjourned regular, or adjourned special);
2. the name of the organization;
3. the date and time of the meeting, and the place if it is not always the same;
4. the names of the presiding officer and secretary, or, if these are regular officers, simply the
fact that they were present; also presence of quorum;
5. the fact that the minutes of the previous meeting were read and approved–as read or as
corrected–and the date of that meeting, if it was other than a regular meeting. Note: Any
corrections to those minutes are recorded in the text of those minutes, not in the present
meeting's minutes.
6. all main motions or motions to bring a matter again before the assembly, in separate
paragraphs, with the name of the mover of each important motion; but not motions that are
withdrawn (unless there is some reason to note what happened–as when a motion is
postponed to a later meeting and made a special order of the day, but is then withdrawn).
Give the exact wording of the motion as disposed of (i.e., adopted, defeated, committed,
postponed to a certain time, etc.), incorporating any amendments, and the disposition. If a
motion is amended there is usually no need to record both the original form and the amended
form, unless the amendment makes a substantial change and causes a lot of debate. If the
disposition is temporary (such as postponement to the next meeting), note any adhering
amendments or secondary motions then pending;
7. any secondary motions that were not lost or withdrawn, if they made a difference in the
proceedings (such as a motion to vote by ballot, a request to be excused from a duty, etc.).
These may be mentioned indirectly, thus: "A ballot vote having been ordered, . . . ." or "After
a recess, . . . ."
8. all notices of motions to be made at a future meeting;
9. all points of order and the chair's rulings on them, and any appeals, with the reasons given
by the chair for its ruling; and
10. the time of adjournment.
Other business, such as elections, installation of new members, opening or closing
ceremonies, etc., may be mentioned, but should not be recorded in detail unless it is of such
special importance that the body votes to have it entered upon the minutes.
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The names of seconders of motions should not be recorded unless the by-laws or a vote of the
assembly require it.
When a vote is ordered counted, the votes on each side should be recorded, but not the
abstentions, unless it is a roll-call vote. On a roll-call, the presence of members who do not
respond should be recorded, so that the record reflects the presence of a quorum.
If the assembly goes into the committee of the whole, or quasi committee of the whole, that
fact should be recorded, but the proceedings in committee should not be. The committee's
report should be recorded.
The reports of standing and special committees, and of officers, should be mentioned, but not
summarized or entered on the minutes, except by vote of the assembly, when a report is of
special importance. In that case, the whole report is put into the minutes verbatim. A financial
report may be summarized for the record.
The name of a guest speaker may be noted, with the subject of the speech, but no attempt
should be made to summarize the remarks.
If the minutes are to be published, which may be desirable for an important meeting, they
should list the names of all speakers for and against each principle question, and give a
summary of each speech. In such cases the secretary should have an assistant. Better yet, hire
a stenographer to take down everything verbatim.
Reading & Approving Minutes
In an assembly which meets at least quarterly, where the session does not last more than a
day, and where the membership is substantially the same from one session to the next, the
rules for reading and approval of the minutes are as follows:
1. The minutes of the previous meeting are normally read at the beginning of a meeting,
immediately after the call to order and any opening ceremonies. An adjourned meeting
approves the minutes of the meeting that established it. The minutes of an adjourned meeting
are approved by the next adjourned or regular meeting, whichever happens first. A special
meeting does not approve minutes. Its minutes are approved at the next regular meeting.
2. Corrections, if any, and approval are usually by unanimous consent.
3. A motion "that the approval of the minutes be dispensed with" is just a motion to postpone
the minutes to later in the meeting. It's an undebatable motion, and so is the motion to take
the minutes up again later. If the minutes aren't taken up again in the same meeting, they must
be read and approved at the next regular meeting. You can't get away with skipping the
minutes entirely. But you can circulate a draft to all members in advance (usually with the
call of the next meeting), in which case they're not read aloud unless requested. Correction
and approval are then handled in the normal way.
If the assembly meets less often than quarterly, and for no more than one day; or when there
will be a substantial change in membership from one meeting to the next, the executive board
or a committee should be authorized to correct and approve the minutes.
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In sessions lasting more than one day, such as conventions, each day's minutes are read at the
beginning of the next day, and the last day's are read before final adjournment, unless the
assembly has authorized the executive board or a committee to approve the minutes later.

Model Minutes
From the I.W.W. Manual of Instruction for Job Delegates (General Recruiting Union, c.
1943) (slightly edited).
Regular branch meeting called to order by branch secretary Friday March 12, 1943 at 8 P.M.
at 2422 N. Halstead St., Chicago, Ill.
Fellow Worker John Star elected chairman. Fellow Workers Joe Roe and John Doe appointed
card conductors. Card conductors report twenty members in good standing and one in bad
standing. Moved and Seconded that the report of card conductors be accepted and member in
bad standing be seated without voice or vote, carried. Fellow Worker Ben Bonnet elected
recording secretary.
Reading of minutes
M&S That minutes of last meeting be accepted and filed, carried. M&S That report of
organization committee be laid over to new business, carried.
Report of Financial Secretary
M&S That report of financial secretary be accepted subject to auditing committee, carried.
New business
M&S That floor be thrown open for discussion on report of organization committee, carried.
M&S That discussion be closed, carried. M&S That report be accepted and the proposed
leaflet be printed, carried. M&S That we hold a Mayday affair, carried. M&S that a
committee of three be elected to arrange for Mayday affair, carried.
Nominations and elections
Fellow Workers Doe, Kirby, and Star elected to the auditing committee.
Fellow Workers Bonnet, Roe, and Johnson elected to the May day committee.
Good and welfare
Several members spoke under this heading.
Adjournment
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M&S That we adjourn, carried. Adjourned at 9 P.M.
John Star X110472 Chairman
Ben Bonnet X313085 Recording Secretary
John Johnson Branch Secretary
{Branch Seal}

Metal Mine Workers' Industrial Union No. 800, Bisbee, Arizona Branch
(Slightly edited)
Bisbee, June 23th, 1917.
Meeting called to order at 2:20 p.m.
F. Worker Maxwell elected chairman
Embree elected Rec. Sec’y.
Report of Smoker Committee read by Fellow Worker Paine
Total Receipts
Expenses
Balance

175.00
77.45
97.55

Report accepted and ordered filed.
Communication read from Seattle Central Executive committee regarding advisability of
general strike throughout U.S. as protest against persecution of I.W.W. members on account
of alleged anti-conscription activity ordered taken in under New Business.
Communication from Butte strikers ordered filed.
Communication from Grass regards purchase of Square Dealer plant. Ordered layed over to
New Business.
Reading of receipts & expenditures. Filed.
Communication from Seattle discussed.
Moved Sec. Communication be layed over until after election of Executive Committee
carried.
Election of Executive Committee
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Embree Filkers
Sullivan Brooks
Lewis Webb
Paine Maxwell
Blackburn Davis
Motion nominations close. Carried.
Vote shows following elected on Executive Committee
Sullivan
Davis
Paine
Embree
Webb

87
71
70
63
46

The following were elected as alternates:
Maxwell
Brooks
Lewis
Blackburn
Filkers

45
36
34
32
19

Communication from Grass regarding purchase of Square Dealer plant.
Moved & seconded communication be placed on file. Carried.
Moved and seconded that we hold another smoker on July 8th. Carried.
Election of smoker committee.
Moved and seconded Executive committee act on Smoker.
Moved as amendment a committee of three be elected with power to add to their number.
Carried.
Moved that committee be appointed by chair. Carried.
Maddox, Paine, Taylor were appointed.
Communication from Seattle taken up. Moved that sec’y be instructed to reply to letter in the
affirmative.
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Moved as amendment that it be referred to Executive committee, who will report next
meeting.
Moved as amendment to amendment that we send word to Seattle that we are ready to act
with them.
Amendment to amendment ruled out of order.
Amendment lost. Motion carried.
Moved that profit of smoker be applied to hall improvements. Carried.
Under Good & Welfare several matters were eloquently discussed.
Moved that chairman appoint a conductor for next meeting. Fellow Worker Davis appointed.
Adjournment.
A. S. Embree
Recording Sec’y
Note: It would have been better form to state the name of the organization and the names of
the proponents of the various motions, but otherwise these minutes are entirely sufficient.
The motion to amend which failed need not have been recorded, except that a motion to
amend that amendment was ruled out of order. Rulings of the chair must be recorded, so it
was necessary to record the motion to amend as well.

Other Models
From Robert's Rules of Order Newly Revised
The regular monthly meeting of the L.M. Society was held on Thursday, January 4, 20__, at
8:30 p.m., at the Society's building, the President being in the chair and the Secretary being
present. The minutes of the last meeting were read and approved as corrected.
The treasurer reported the receipt of a bill from the Downs Construction Company in the
amount of $5,000 for the improvements recently made in the Society's building. The question
put by the chair "that the bill be paid" was adopted.
Mr. Johnson, reporting on behalf of the Membership Committee, moved "that John R. Brown
be admitted to membership in the Society." The motion was adopted after debate.
The report of the Program Committee was received and placed on file.
The special committee that was appointed to investigate and report on suitable parking
facilities near the Society's building reported, through its chairman, Mrs. Smith, a resolution,

73

which, after debate and amendment, was adopted as follows: "Resolved, That . . . [its exact
words immediately before being acted upon, incorporating all amendments]."
The resolution relating to the use of the Society's library by nonmembers, which was
postponed from the last meeting, was then taken up. This motion and a pending amendment
were laid on the table after the chair announced that the guest speaker had received a phone
message which would require his early departure.
The President then introduced the guest speaker, Mr. James F. Mitchell, whose subject was
___________.
At the conclusion of Mr. Mitchell's talk, the resolution relating to the use of the Society's
library by nonmembers was taken from the table. After amendment and further debate, the
resolution was adopted as follows: "Resolved, That . . . [its exact wording immediately before
being finally voted on]."
Mr. Gordon moved "that the Society undertake the establishment of a summer camp for boys
on its lakefront property." Mrs. Thomas moved to amend this motion by inserting the word
"underprivileged" before "boys". On motion of Mr. Dorsey, the motion to establish the camp,
with the pending amendment, was referred to a committee of three to be appointed by the
chair with instructions to report at the next meeting. The chair appointed Messrs. Flynn,
Dorsey, and Fine to the committee.
The meeting adjourned at 10:05 p.m.
Margaret Duffy, Secretary

From Demeter's Manual
Model 1. At a regular meeting of C Club, held in B Hall, on Tuesday, October (date and
year), at 8:10 p.m., a quorum being present, the minutes of the last meeting were read and
approved. The treasurer reported $500 in D Bank as of this meeting, with all bills paid to
date. The following committee reports were submitted: Executive, Program, Music, House,
Annual Ball, and Legislative. Under unfinished business, the motion to buy a new clubhouse
postponed from the last meeting was considered and, after considerable debate, was defeated.
Under new business, on motion of E duly seconded, it was voted to organize a bowling team.
On motion of F duly seconded, it was voted to appoint a committee to revise the bylaws, and
the Chair appointed G, H, I, J, and K to the committee. The meeting adjourned at 10:05 p.m.
Respectfully submitted,
(signed) A. Brown, Secretary
Model 2. A special meeting of N Club was held in O Hall, on Thursday, April (date and
year), at 8:05 p.m., and was called to order by Vice President P in the absence of President Q,
a quorum being present. The secretary read the call of the special meeting as follows: "A
special meeting of the N Club will be held in O Hall on Tuesday, April [date], at 8:00 p.m.
The object of the meeting will be to consider the advisability of buying a new clubhouse."
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On motion of U, duly seconded, it was voted to limit debate on the question to three minutes
a member, and no one to speak a second time except by unanimous consent. The following
members spoke in favor of buying a new clubhouse: V, W, X, Y, and Z; and the following
members spoke against: A, B, C, D, E, F, G, H, and I. On motion of J, it was voted to order
the previous question. The motion to buy a new clubhouse was then put to a vote and on a
rising vote the result was 87 in favor and 91 against. Member K, who voted with the
prevailing side [the negative here] then moved reconsideration of the vote. Reconsideration
was then duly seconded, put to vote, and was defeated. Then L rose and moved to have the
vote again reconsidered. The Chair ruled that the same question cannot be reconsidered more
than once.
On motion of N, duly seconded, the meeting adjourned at 10:45 p.m.
Respectfully submitted,
(signed) A. Brown, Secretary
Note that in Demeter's Model 2 the minutes of the previous meeting were not read and
approved because this was a special meeting.
The listing of members speaking for and against the motion in Model 2 is unnecessary, unless
the minutes are to be published, or the meeting is a convention of delegates, whose
constituents are entitled to know the positions they took.
Good Practices for the Secretary of the General Assembly
Download this document in MS Word format.
Duties
The main job of the secretary is to keep a clear record of all acts of the assembly, along with
a summary of important debates and notes of all significant events. The secretary also
receives written reports and motions and reads them to the assembly on request.
The secretary should have an assistant to help her or him keep an accurate record of
important debates, including the names and constituencies of all speakers and summaries of
their speeches. It is not necessary to summarize every speech–only those concerning major
proposals, on which delegates may have instructions from their constituencies, such as
constitutional amendments or highly controversial matters.
The secretary is not responsible for creating a verbatim record of everything that occurs at an
assembly. If that is desired, the assembly should hire a stenographer, in addition to the
secretary.
If the assembly desires it, the secretary should prepare minutes of each daily session
immediately after it closes, and read those minutes to the next day's session as the first item
of business. (The last session's minutes are read and approved as the last act before
adjournment.) Recent practice, however, which is equally acceptable, has been for the
secretary to submit finished minutes to the General Executive Board for approval after
adjournment, pursuant to a motion of the assembly authorizing that procedure.
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Qualifications
The secretary of the General Assembly should be a good typist and a competent writer. He or
she should be familiar with the rules of parliamentary procedure, so that she or he can help
the assembly and the chair in the formulation and handling of motions. It is always preferable
that the person chosen for secretary be experienced in that office.

Recommendations
1. Obtain a list of all qualified delegates and their constituencies from the Credentials
Committee as soon as it reports, including any delegates who carry proxies, the number of
votes such delegates carry, and on what questions they are authorized to cast multiple votes.
With the help of the card conductors, take care that persons who are not on that list not be
allowed to vote.
2. Keep notes on a computer, if possible, for convenience later on, and make daily back-up
copies of your notes. Set your word-processing program to save your work automatically at
frequent intervals.
3. Have several file folders and at least one file pocket or other container with you for papers
filed with the assembly. (Since the secretary is chosen at the assembly, the General
Secretary-Treasurer should obtain these in advance and have them at the hall.)
4. Keep pen and paper handy, even if you're using a computer. A tape recorder isn't a bad
idea either.
5. Make sure that there is always drinking water available for yourself and the chairperson.
6. Get written copies of all motions and committee reports and make a file of them.
7. For guidance on keeping minutes, see "How to Keep Good Minutes".
8. Make sure somebody moves that the General Executive Board be given authority to correct
and approve the minutes after the close of Assembly, if the rules don't already provide for
that, unless you’re preparing daily minutes for approval by the Assembly.
9. Don't be afraid to ask for time to catch up, or to ask people to slow down, speak up, or
speak more clearly. If you need a minute to record something, ask the chair to pause for a
moment. If you need a longer break, move for a recess.
10. The secretary's notes should ordinarily never be made public. The minutes, not the
notes, are the official record of the Assembly, and releasing the notes (which may be cryptic
or even inaccurate) can cause unnecessary controversy. The notes are only one person’s
impression of what happened, and have not been corrected by the assembly or GEB. They
should be made public only if there is a dispute over the accuracy of the minutes which can't
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be settled any other way. Preserve your notes, but don't give them out except on specific
instruction from the Assembly or the General Executive Board

Selected References on Parliamentary Procedure
I haven't read all of these, and neither should you.
I. W. W. Publications
I. W. W. MANUAL of INSTRUCTION for JOB DELEGATES (General Recruiting
Union, ca. 1943)

I. W. W. MANUAL of INSTRUCTION for JOB
DELEGATES
(Published by the General Recruiting Union,
ca. 1943)
Transcriber's note: This booklet was printed cheaply and is full of errors of spelling,
grammar, and typography, which I have not corrected. I have carefully checked the following
transcript against the original, and am reasonably confident that all errors in this HTML
version are also in the original. I have cleaned up the pictures considerably, but some could
not be made entirely legible.—J. D. C.

HOW TO GET CREDENTIALS
Credentials making you a duly authorized official delegate for the Industrial Workers of the
World can be obtained from stationary delegates, branch secretaries, traveling delegates or
from the main office of the I. W. W.
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Let us say that you go to a branch secretary. He will ask you to fill out an application form. If
you write in for your credentials the form will be sent to you together with the credentials,
with a request that you fill it in and send it back immediately. Answer all questions, and be as
accurate as possible, for this application is sent to the Main Office and is kept there as a part
of your delegate record.
Always give your full address, when you take out credentials. The Main Office will then be
able to keep you supplied with free literature and bulletins.
Bear in mind that you have the faith and trust of your Fellow Workers. and that you are
expected to perform your duties honorably, faithfully and courageously.

HOW TO GET SUPPLIES
Get your first batch of organization supplies at the same time that you get your credentials.
With the supplies you should get a duplicate supply bill.
Keep this bill for reference until you check in your supplies and take out new credentials.
As soon as you receive supplies and the bill, count supplies carefully to see if they tally with
the figures on the bill. If they do not, write at once to whoever sent them to you, and tell him
where the difference comes in. Also, make a note of the difference on your copy of the
supply bill.
At the same time when you get supplies, make sure to get a number of Delegate's and Branch
Secretary's Financial Report Blanks. You will need them in making out your reports.
In case you should lose your credentials or supplies, by being arrested, or in any other way,
notify the main office at once, giving, whenever possible, the names of witnesses, and stating
the full circumstances of the occurrence. The main office will then credit you with the
amount of supplies lost.
INSTRUCTIONS OF DELEGATES
1__ All personal deposit money must be promptly sent to the central office by delegates.
Delegates should refuse to handle personal deposits on any other basis. This is protection for
delegates.
2 __ Don't try to itemize literature on financial report. Just enter total amount of literature
sold, making a seperate entry for papers.
LITERATURE
The literature question is one that every member of the I.W.W. should give his most careful
attention. We should have some pamphlet with us at all times to give to some unorganized
worker. Though some of us are not as capable of explaining industrial unionism as others, we
can do our bit by giving or selling literature which does explain.
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We have in the main office and in the branches literature explaining our program. It is doing
no good here and we ask your co-operation in getting it distributed where it will be of help in
educating the wage worker to the need for organization.
The INDUSTRIAL WORKER the official organ of the I.W.W. is the leading labor news
paper, in that, not only reporting the events of the day as they occur, but in also explaining
their affects on the well being of the working class.
Every member should be not only a subscriber to the paper, but also a subscription go-getter,
for that new subscriber may become an active member.
Subscription rates are United States. one year $1.50 Six months $1.00. Bundle orders U. S.
3¢. Canada and other nations, one year $2.00. Foreign Bundles add Postage.
APPLICATION FOR MEMBERSHIP
On the following page you will see an application for membership made out properly. First
there are two questions for the prospective member to answer. When answered in the
affirmative have him sign his name in the space for that purpose. Then the delegate fills in the
work he follows, the industry he works in, his address—city and state—the month, day and
year of the initiation, the number of the Industrial Union in which he is being initiated, his
card number, the amount of dues, the amount of assessments and then the total amount of
money received for all. Last you put down your name and delegate number.
Now that the application for membership is filled out, put it down on the report sheet, as you
will note on center pages and then write out his card. Now you have his record and there are
no mistakes and when sending in your weekly report pin the application to it.

None but actual wage workers shall be members of the Industrial Workers of the World.
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HOW TO FILL OUT DUE BOOK
On opposite page you will see the indentification page of a due book. This page should be
written out correctly and as neatly as possible, for the member has to carry it four years, and
if there is a mistake on it, it will only cause confusion.
First, write the name as plainly as you can; then, where it says "Initiated by" write in your
delegate number, for instance, 162-R3; then, in the space "Industrial Union No," put down
the number of the union which he is joining, for instance, 110; then the date of joining; then
the name of .the department; under that, the name of the industry he works in; and last, the
occupation he follows.
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HOW TO CANCEL DUE AND ASS. STAMPS
On the due page of membership card, write in the year that the dues on that page cover; as,
Dec. 31, 1943. In the square in which is stated the month for which dues are being paid, write
in the date thus, 6-4-43, and your delegate number thus, 162R3. now place stamp in square
and repeat. The same way cancel assessment stamps.
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DUPLICATE CARDS
A duplicate card is issued by the Industrial Union which the member paid last dues to and
takes the place of the card he originally had.
Delegates should be sure to collect 50¢ for each duplicate card wanted, as he will be be
charged with that amount on his account.
On the next page you will see an application for duplicate card. Study it carefully! After
having the member write his name on the top line, get his card number. Be sure to get his
correct number, as it is more important than the name; there are quite a few names alike, but
the numbers never are. Then get the Union he was initiated in, what time and the delegate
number of who initiated him; also, the last transfer and the number of the Industrial Union to
which he transferred—and for what month the last dues were paid for, and what delegate
number collected same. Then, put down where to send the duplicate card; and last, to whom
the 50¢ was paid and the delegate number.
No receipts should be issued for the 50¢, for by doing so, you may allow some-one to pose as
a member of the I. W. W. who is not.

NOTICE OF TRANSFER
On next page you will find an application for transfer made out according to his membership
book,
Write in the name of the city and state, then the name and card number, now state the number
of the union he was initiated by, and the date, also the number of the union he then is in and
the unions number he is transfering to.
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Now place his transfer on your Report Sheet. So, remember! The record of a transfer should
be made in three places—the Due Book, Report Sheet and Application for Transfer.

When transferring a member from one union to another, place the month, day and year of the
transfer, and the union he is transfering from and the union he transfers to, in the proper
places, in the members due book, be sure to sigin your name and delegate number.

JOB BRANCHES
Whenever there are seven or more members on a job, they shall constitute themselves a shop
or job branch, and elect a job committee and a job delegate to attend to urgent matters
between business meetings. No member should serve permanently on a committee. At each
meeting a new committee should be elected. All members should take their turn at serving on
committees.
Job meetings should be held regularly if possible, not only to transact the job branches
business, but also to educate the members in all the principals and functions of Industrial
Unionism.
HOW TO MAKE OUT A REPORT *)
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On top of the report sheet and at the head of each calumn, it states what that column is for.
Take the first column, in it you place the number of the union the member is now in: in the
second, month and day the business took place. then, the name, card number; then the months
he paid dues for; then, the amount of the initiation fee; then, the amount of dues paid; then,
the amount of assessments he paid. Then comes the member's record—the union he was
initiated in, the month, day and year—and next comes the transfer record—the union the
member was last transferred from, the month. day and year.
In making out your report, total up the amount of initiation fees, the total amount of dues and
the amount, of Press General Defense and Organization stamps. now transfer the totals to the
summary side.
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To see a full-sized (and earlier) report form, click the picture.
The back side is called the summary side of the report. After adding up all the initiation fees,
place the amount where it says "Initiation Fees" under "Receipts"; then place the total amount
of dues in its proper place; where it says "'Dues" and so on down the line: then total it all up
and place the amount where it says "Total Receipts."
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To see a full-sized (and earlier) report form, click the picture.
Note: For I.Us. 310-330 and 440 who donate the press stamps. make a seperate entry, thus, 3
free press stamps, and do not include their cost,
Now, we will take the side on top of which reads "Payments" or expenses. You will note then
is a space for all expenses necessary for organization work. Place the total amount of
expenses where it states "Total Payments" and then take that amount and place it under the
total amount of receipts and subtract it. This will leave the amount that it is to be remitted.
Now put that amount in the apace marked "Remittance."
Sign your name in the space below and put down the town where you want your mail sent to,
and your delegate number in the space for it, and pin the applications for membership and the
transfers to it, and the receipts for expenses, if there are any, and your report is complete.
Note: Always put the total amount of literature and papers sold on the receipt side, for
instance "Literature" $1.50, "I.W.W. Papers" 75¢, and place the amount of commission on
the expense side. Note: The commission on literature and papers are the same. 40 per cent
(40%) and which is added together to get the commission.
ITEMS WORTH KNOWING
A report held back for a long period has a tendency to create doubt in the minds of the
members, whose records are on it and which might put them in bad standing if not sent in on
time.
* * *
A money orber stub, for money sent in, should be kept by the sender. What it was sent for
and to whom should be written on the back, for refference in case you do not receive receipt
for same from Headquarters. If remittance is noted on the monthly financial statement, it was
received and entered on the books; if not, the money order has to be traced, and the stub is
necessary to trace it.
* * *
By holding back remittances for General Defense and Press stamps, your Industrial Union is
forced to use other funds to make up the deficit, as the total proceeds from these stamps must
be paid in full.
* * *
By being an active delegate for the Industrial Workers of the World, you are more then a
union agent. For than you are a builder of the New Society. And the more effort you put to
organizing your fellow workers, the sooner it will be built.
MINUTES
The minutes or records of meetings should be kept neat and correctly, so no disagreements
may arise from their meaning later. Following is a sample to illustrate how to write them.
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Regular branch meeting called to order, by branch secretary Friday March 12, 1943 at 8 P.M.,
at 2422 N. Halsted St., Chicago, Ill.
Fellow Worker John Star elected chairman. Fellow Workers Joe Roe and John Doe appointed
card conductors. Card conductors report twenty members in good standing and one in bad
standing. Moved and Seconded that the report of card conductors be accepted and member in
bad standing be seated with-out voice or vote, carried. Fellow Worker Ben Bonnet elected
recording secretary.
Reading of minutes
M&S That minutes of last meeting be accepted and filed, carried. M&S that communication
from Seatle be concurred with and filed, carried.
Reports of committees
M&S That report of auditing committee be accepted, carried. M&S That report of
organization committee be laid over to new business. carried.
MINUTES CONTINUED*)
Report of Financial-Secretary
M&S That report of financial secretary be accepted subject to auditing committee, carried.
New business
M&S That floor be thrown open for discussion on report of organization committee, carried.
M&S That discussion be closed, carried. M&S That report be accepted and the proposed
leaflet be printed, carried. M&S That we hold a Mayday affair, carried. M&S That a
committee of three be elected to arrange May day affair, carried.
Nominations and elections
Fellow Workers Doe, Kirby and Star elected to auditing committee.
Fellow Workers Bonnet, Roe and Johnsen elected the May day committee.
Good and welfare
Several members spoke under this heading.
Adjournment
M&S That we adjourn, carried. Adjourned at 9 P.M.
John Star X110472Chairman.
Ben Bonnet X313085 Recording Secretary
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John Johnson Branch Secretary
Branch Seal
REGULAR AND SPECIAL MEETINGS
The regular business meeting, is generally called to order by the branch secretary. It is called
for the purpose of getting the views of the members in regard to organizational activities, and
to receive and pass upon the reports of all committees, delegates, and officials, functioning
under its jurisdiction.
The branch meeting also acts on all resolutions, submitted to it by other Branches and
Unions.
After the meeting is called to order nominations for chairman are open, when nominations are
closed by a motion, the names of those who have accepted are put to vote, the nominee
receiving the largest vote takes the chair.
He then proceeds. First he appoints two card conductors who then inspect each others and the
chairmans cards. They now inspect the cards of all present to see that all are in good standing.
The members belonging to another Industrial Union are seated in the rear and have no vote at
the meeting, and only a voice under special privilege, sanctioned by the members, and under
Good and Welfare.
The conductors, after insepcting the cards report to the chairman how many members there
are in good standing, and if anyone is present without a card, or in bad standing, he is also
reported and the body act on his case. Then, one of the conductors takes his place by the door
and the other keeps order.
The recording secretary is then nominated and elected in the same manner as the chairman
was.
Reading of minutes and communications. The minutes of the previous meeting are read, and
accepted, rejected or corrected by a motion which is put to a vote. Communications are read,
they may be filed or laid over to new business by a motion.
Reading of applications for membership. All new applications for membership are read.
Reports of Committees, standing and special. All committees such as, auditing, organization.
education, entertainment, etc.. also delegates who have repersented the branch at other
meetings or unions, job delegates. etc.
Report of financial-Secretary. The financial report of the secretary, of all reciepts and
expenses is read and generally accepted subject to the auditing committee: who return there
findings at the next business meeting.
Unfinished business. Any thing left unfinished by the last meeting is brought up and acted
upon.
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New business. The frist thing coming up under new business is that which was laid over from
the different points of order. A motion is now made and seconded as to what to do with it,
after the recording secretary has written it down and read it, the floor is thrown open for
discussion. After all who wish to speak on the motion have been heard. the motion is voted
upon. After all matters laid over have been acted upon, motions are in order for any business
that may happen to come up.
Nominations and Elections. Under this order all officers or committee-men are nominated
and elected.
Good and Welfare. No motions are made under this order, only to go back to new business or
to adjourn the meeting. This point of order should be taken up in discussion on the progress
and welfare of the Organization. Every member may express his opinion, but should use as
few words as possible.
Note. A special meeting is carried on in the same manner, only that notice is given 24 hours
before it is called, and only the subject it is called for is discussed and acted upon and then
the meeting automatically adjourns. It is called by seven or more members, or by the branch
secretary.
On job or shop branches it also may be called by the job or shop committee.
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ORDER OF BUSINESS
1. Opening and calling metting to order.
2. Reading of minutes & communications.
3. Reading of applications for membership.
4. Reports of Committees, standing & special.
5. Report of Financial Secretary.
91

6. Unfinished business.
7. New business.
8. Nominations, & elections.
9. Good & welfare.
10. Adjournment.
DEPARTMENT OF AGRICULTURE AND FISHERIES NO. 100.
Agricultural Workers' Industrial Union No. 110.
All workers on farms, irrigation work, cotton and sugar plantations. All workers engaged in
the raising of cattle, livestock etc., on fowl and bird farms, dairy farms, etc.
Lumber Workers' Industrial Union No. 120.
All workers in forests: rangers, foresters, etc. all workers engaged in logging opperations, in
saw and shingle mills, and preparing wood for fuel and manufacturing purposes; collecting of
sap, bark, etc.
Fishermen's Industrial Union No. 130.
All workers in fishery and fishing pursuits on ocean, lakes, and rivers; oyster and clam-bed
keepers. All workers engaged in collecting of pearls, corals and sponges. Workers in fish
hatcheries, etc.
Floral Workers' Industrial Union No. 140.
All workers engaged in orchards, gardens, vineyards, truck farms, green- and hot-houses, on
fruit farms, silk cultivation. etc.
DEPARTMENT OF MINING AND MINERALS, 200.
Metal Mine Workers' Industrial Union No. 210
All workers engaged in the mining of all metal. and engaged in mill, smelters, refineries and
other reduction works. For the present also included are quarry workers engaged in mining of
salt, sulphur, clay, borax, mica, bromide, graphite, soda, gypsum, asphalt, limestone,
sandstone. whetstone, marble, onyx, slates; building stone, granite, etc. All precious gems,
salines, salt and soda dry works, etc.
Coal Mine and Coke Oven Workers' Industrial Union No. 220,
All workers engaged in coal mining, lignite, anthracite, bituminous, etc. in the production of
coke, briquettes peat and turf, etc.
Oil, Gas and Petroleum Workers' Industrial Union No. 230.
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All workers engaged in the production of oil, and refineries, gas wells, filters. etc.
DEPARTMENT OF GENERAL CONSTRUCTION 300.
General Construction Workers' Industrial Union No. 310.
All workers engaged in construction of docks, railroads, highways, streets, bridges, sewers,
subways, tunnels, canals, viaducts, irrigation work construction.
Ship Builders' Industrial Union No. 320.,
All workers engaged in building of boats, launches, ships and steamers and in repairing them:
dry dock workers, etc.
Building Construction Workers' Industrial Union No. 330.
All workers engaged in erection and constructing houses and buildings, the delivery of
building material. Plumbers, steam and sprinkler fitters, architects, excavators, stone masons,
bricklayers, hod carriers, electricians, painters, iron workers, carpenters, etc.
DEPARTMENT OF MANUFACTURE AND GENERAL PRODUCTION, 400.
Textile and Clothing Workers' Industrial Union No. 410
All workers engaged in cotton, wool and silk; linen, flax fibre mills, etc. Also all wokers
engaged in manufacture of wearing apparel, of cloth, fur, straw and fabrics of all kinds.
Furniture Workers' Industrial Union No. 420
All workers engaged in planing mills, piano factories, furniture factories, broom and brush
factories, coopers, etc.
Chemical Workers' Industrial Union No. 430
All workers engaged in drugs, paint, rubber and guttapercha goods, powder, dynamite and
other explosives; medicines, chemicals, perfumes, inks, etc.; sulphithe, cellulose, graphite,
etc.
Metal and Machinery Workers' Industrial Union No. 440,
All workers engaged in blast furnaces, steel mills, tinplate mills, agricultural machinery, etc.
construction of cars, locomotives, engines, automobiles, bicycles, aeroplanes, etc. tool
makers, jewelry and watchmakers. various instruments, etc. electrical workers.
Printing and Publishing House Workers' Industrial Union No. 450.
All workers on papers, books, catalogues; lithographers, linotypers, stereotypers,
electrotypers, photoengravers, photographers, artists, spot knockers, etc.
Foodstuff Workers' Industrial Union No. 460.
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All workers in flour mills, bakeries, sugar refineries, candy and syrup factories, packing
houses, meat, fish; cold storage plants, creameries, soda factories, breweries and distilleries,
vinegar and soda water factories; tobacco workers, cigars, cigarettes, chewing, snuff,
canneries, etc.
Leather Workers' Industrial Union No. 470.
All workers in tanneries, boot, shoe and glove factories; harness makers, bags, satchels,
trunk, belts, etc.
Glass and Pottery Workers' Iudustrial Union No. 480
All workers in glass factories, potteries, terra cotta, brick yards, tiles china ware, etc.
Pulp and Paper Mill Workers' Industrial Union No. 490.
All worker engaged in the making of pulp, pulp mills, paper mills, etc.
DEPARTMENT OF TRANSPORTATION AND COMMUNICATION, 500.
Marine Transportation Workers' Industrial Union No. 510.
All workers engaged in marine transportation, steam, motor, sailing ships, submarines, etc.;
docks, wharves, longshoremen, clerks; all workers in this industry.
Railroad Workers' Industrial Union No. 520
All workers engaged in long distance railway, steam and electric: third rail and trolley, in
freight and passenger service; locomotive, car and repair shops: passenger and freight yard
service; car cleaning, freight sheds; station and office forces, etc.
Motor Transport Workers' Industrial Union No. 530
All workers engaged in hauling of freight and passengers by truck, bus and cab; all workers
in and around motor freight sheds and bus passenger stations. etc.
Municipal Transportation Workers' Industrial Union No. 540,
All workers engaged in municipal, short distance transportation service; street cars, elevated
roads, subways, sidewalks, etc.
Aero-Workers' Industrial Union No. 550.
All workers employed aerial navigation.
Telephone, Telegraph and Postal Workers' Industrial Union No. 560.
All workers engaged in telephone; postal telegraph, wireless, radio and television operation,
etc.
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DEPARTMENT OF PUBLIC SERVICE, 600.
Health Service Workers' Industrial Union No. 610.
All worker engaged in hospitals and health restoration services; physicians, surgeons,
internes, nurses, attendants, clerks, janitors, etc.
Educational Workers' Industrial Union No. 620.
All workers in educational institutions, schools, colleges, universities, and other institutions
of learning.
Recreational Workers' Industrial Union No. 630.
All workers in theaters, playhouses and motion pictures; and other places of amusement and
recreation.
Hotel, Restaurant and Building Service Workers' Industrial Union No. 640.
All workers in hotels, restaurants. taverns, etc. and all workers engaged in building services
etc.
Park and Highway Maintainance Workers' Industrial Union No. 650.
All workers engaged in street cleaning, in parks, and on street crossings.
General Distribution Workers' Industrial Union No. 660.
All workers engaged in general distribution, department stores; Packers, drivers, clerks,
salesmen, etc.
Public Service Workers' Industrial Union No. 670.
All workers engaged in municipal, water and electric supply service; waterworks, public
service works, power, etc.

Transcribed by J. D. Crutchfield from a photocopy of the original in the I. W. W. archives at
the Reuther Library, Wayne State University, with grateful acknowledgement. Cover and
some graphics scanned from an original generously donated by F.W. Robert Rush.
Last updated 4 March 2005.

95

How to Conduct Your Union Meeting (Cleveland Central Branch, Metal & Machinery
Workers' Industrial Union No. 440, 1949)

HOW TO CONDUCT YOUR UNION
MEETING

Issued by the
CLEVELAND CENTRAL BRANCH
METAL & MACHINERY WORKERS
INDUSTRIAL UNION 440
INDUSTRIAL WORKERS OF THE
WORLD
311 Blackstone Bldg. 1426 West 3rd Street
Cleveland 13, Ohio
HOW TO CONDUCT IWW BUSINESS MEETINGS
How to conduct oneself in a business meeting as Chairman, Recording Secretary or as a
member of the body is a necessity if the greatest effectiveness is to be obtained from our
organization.
It is not the fault of only the Chairman if a meeting fails to run in an orderly style. Members
of the body are equally resronsible for keening a meeting in order and
the discussion along the lines which should lost probably produce the most enlightenment on
all phases of the problem with which the union meeting is dealing.
Equal opportunity for all to present their views is the one guarantee we have that the greatest
amount of information upon which to base a decision will be available. Rule by which we
guide ourselves depend somewhat on the kind of meeting being held. Therefore much of
what is contained in Robert's Rules of Order and Cushings' Manual is unnecessary in union
meetings.
NO RULE GOVERNING CONDUCT OF MEETINGS IS UNCHANGEABLE and the
method of changing rules found elsewhere in this pamphlet.
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CHAIRMAN
The duty of,the Chairman is to see that order is maintained according to the rules adopted by
the body. The Chairman should not take the attitude that he should do all the talking and
explaining. A good Chairman will try to lead the discussion by asking questions which he
thinks will throw more light on the subject under discussion.
A Chairman cannot make motions but some times he can suggest what kind of motion is in
order. This method will help kick the meeting engine off "dead center" and speed up matters.
A Chairman should remain impartial during debate on a motion. Should he wish to join in the
discussion on the motion HE SHALL FIRST RELINQUISH HIS POSITION AS
CHAIRMAN and until the motion is voted on THE RECORDING SECRETARY ACTS AS
THE CHAIRMAN.
A new Chairman elected for each meeting is the best union practice. In this way more get the
chance to gain experience in handling the Chair.
Everyone should accept this position when the opportunity affords so that there will be no
"indispensable few" who run meetings as they see fit and whose presence is absolutely
necessary before a meeting can be opened. Sometimes it is adviseable however to elect a
Chairman for a period of time.
RECORDING SECRETARY
The Recording Secretary writes the minutes of the meeting and acts as Chairman when the
Chairman joins the debate or absents himself for a short period with other duties.
MINUTES
Minutes should record all Main Motions (if not withdrawn) Appeals from Decisions of the
Chair (whether lost or sustained), all other motions not withdrawn hour of meetings, time of
adjournment and Roll Call votes.
SAMPLE SET OF MINUTES
Minutes of Nonesuch Job Branch Meeting Cleveland, Ohio, November 17, 1949.
Called to order by Delegate Blank, 4:OOpm (If permanent Chairman is elected, he calls
meeting to order.)
Nominations opened for Chairman (this is not necessary if permanent Chairman has been
elected.)
Nominated: F.W. Doe, John Brown, F. Wortleberry
John Brown elected Chairman
J. Schultze appointed Card Conductor
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Nominations opened for Recording Secretary.
Nominated: C. Edwards
C. Edwards elected Recording Secretary.
Card Conductor reported 20 members in good standing.
Moved, seconded, and carried (M/S/C) that the card conductor's report be accepted.
Reading of Minutes
M/S/C that minutes of previous meeting be accepted as read.
REPORTS OF COMMITTEES
M/S/C that report of Shop Committee be accepted as progress.
M/S/C that report of Grievance Committee be accepted.
UNFINISHED BUSINESS
Note all motions under this head whether lost or carried.
NEW BUSINESS
Only record motions that have carried.
NOMINATIONS AND ELECTIONS
Nominations, name committee, and those elected.
GOOD AND WELFARE
Who spoke and a few words on what they said.
M/S/C that we adjourn.
adjourned at 5:15pm
C. Edwards Card No. . . . John Brown Card No. . . .
Recording Secretary

Chairman

ORDER OF BUSINESS FOR MEETING
1. Opening and calling meeting to order.
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2. Reading of minutes
3. Reading of applications for membership.
4. Reports of Committees, standing and special.
5. Reports of Delegates and Officers.
6. Reading of communications and bills.
7. Monthly Report of Financial Secretary
8. Unfinished Business.
9. New Business.
10. Nominations and Elections.
11. Good and Welfare.
12. Adjournment.
(Note: some of these can be eliminated.)
CONDUCT OF MEETING
To make a motion a member must ask for the Permission of speaking by getting recognition
from the Chair by standing up, raising up his hand or raising his voice. When the Chairman
informs you it is in order to speak.
A motion must be seconded before the Chair man states it.
After the Chairman states or repeats the motion discussion is in order.
The maker of the motion has first chance to speak on a motion. He is also permitted the last
talk before discussion is closed and the vote taken.
The seconder of a motion has second chance to speak on a motion.
For simple motion the routine is:
1. Motion made.
2. Motion seconded.
3. Discussion.
4. Vote:
5. Statement of Chairman whether or not the motion carried.
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Discussion shall be confined to the subject of the motion.
Point of Order may be called by a member of the Chairman if they think that the discussion
is wandering.
The Chairman shall decide Points of Order.
* * *
WHAT DO YOU WANT TO DO?
During the discussion of a motion it may be seen that something else should be done. Maybe
it is unwise for such a motion to appear in the minutes, someone may wish to add something
to the motion or amend it, or elect a committee to look after the matter. Following (in large
letters) are a number of things one may want to do and (in small letters) the ways in which
these things can be done:
INTRODUCE BUSINESS
Make a motion
CHANGE OR MODIFY
Make a motion to amend by substitution, adding or striking out.
DELAY ACTION
Make a motion to (a) postpone to set time, (b) to make a special order of business for special
or following meeting, and (c) to table (undebateable)
LET A FEW ATTEND TO THE MATTER
Move that a committee look after it.
PREVENT MOTION BEING VOTED ON OR APPEARING IN THE MINUTES
Move that motion be withdrawn (undebateable)
SUPPRESS A QUESTION
Move objection to consideration before any debate has gone on (undebateable, no second)
Move to postpone indefinitely
Move to table (is only temporary)
FIX TIME TO ATTEND TO MATTER
Move to postpone to set time.
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LIMIT DEBATE
Move to limit debate.
STOP FURTHER DEBATE
Move the previous question (this orders immediate vote, undebateable)
DO SOMETHING CONTRARY TO RULES
Move to suspend rules.
Note: These motions have priority [...] as in order of the following list, the first taking
precedence over those underneath:
Fix time to which to adjourn

To committee

Adjourn or recess

Amend

Points of order

Postpone indefinitely

Table or take from table

Main Motion

Previous question
It is not in order to vote on the Main Question so long as any of the motions above it are
before the body:
Example :
X moves that the membership go on strike for on increase in wages. Y seconds his motion.
To test out the feeling for such action Z moves that it be postponed indefinitely. W seconds
this motion. Before the Main Motion (to go on strike) can be voted on the motion to postpone
indefinitely must be voted on. If it carries further discussion about the strike is out of order
for the rest of the meeting. But if it doesn't carry further discussion is in order.
Then perhaps T is in favor of a strike providing certain conditions prevail. He makes a
motion to amend the Main Motion. He gets a second. Again the amendment must be voted on
before a vote is taken on the Main Motion. If the Amendment loses a vote is still in order on
the Main Motion. But if the amendment carries, it carries the Motion with it. Always the
Motion above must be disposed first before the one lower down is voted on. A motion higher
in the list always "holds over" those lower down and are in order according to their priority
on the list.
POINTS OF ORDER OR INFORMATION are always in order.
APPEALS FROM THE DECISION OF CHAIR
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When a member thinks the decision of the Chairman is incorrect, or biased, he can appeal to
the body. The member appealing upon gaining the floor states "I appeal from the decision of
the Chair." The Chairman then relinquished the Chair and the Recording Secretary-takes the
gavel. The Chairman gives the reasons he ruled as he did and the appealer states why he
thinks the ruling incorrect. it vote is taken of the body to decide who is correct. If the Chairman is sustained his ruling stands, if he is not sustained his ruling is not valid. The Chairman
then resumes the chair. Sometimes to relieve him-self of the responsibility of making the
decision the chairman welcomes an appeal. The responsibility then is thrown on the
assembly.
RESCIND action of former meeting. This is. a Main Motion. Only one who has voted in
favor of an action can move to rescind.
RECONSIDER a question has the object of coming to another decision in view of new or
further information.
WITHDRAW A MOTION A member may withdraw a motion before the Chairman has
stated it. Once the chairman has stated the motion a motion can be made (requiring no
second) to withdraw the motion and without debate a vote is called for. If a motion to
withdraw is carried the motion is not written in the minutes.
OPEN DISCUSSION When just what action take on a subject is doubtful it is a practice to
make a notion "to open the floor for discussion on so and so." During the discussion perhaps
any action sill be seen to be undesirable, perhaps the best action to take will be discovered.
When discussion is exhausted on a subject a motion is in order "to close discussion."
OBJECTION TO CONSIDERATION
Questions that are introduced that are not in accord with the aims and objects of the
organization, or are irrelevant, should be ruled out of order by the Chair. An "appeal" may be
taken from this ruling.
If the Chair wishes, he may ask for an appeal to be taken from his ruling, thus protecting
himself from the responsibility of a decision.
The Chair can put a motion "all those who object to consideration" on his own responsibility.
If a member moves a "no consideration" motion, no second is required and it is undebateable
and unamendable.
It must be made before there is any debate, or before a subsidiary motion is stated.
A motion ruled objectionable by the Chair or by a vote of the assembly cannot be introduced
during a session again except by unanimous consent.

Transcribed by J. D. Crutchfield from a photocopy of a mimeographed document, kindly
provided by F. W. Robert Rush.
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How to Recruit People to Your Organization
This website is based on the manual, "How to Recruit People to Your Organization", by
Michael J Brown, © 1994. Therefore it may not be reproduced and sold for a profit under any
circumstances.
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o Organizations That are not Growing are Dying
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o What Kind of Group is It?
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Basic Membership Criteria
o Putting these Criteria to Work
Finding the Right Kind of People
o People Who are Representative
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Members and Money
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Recruiting People to Your Organization
It's 7:30. You were looking forward to this meeting. There is so much to do. You look around
the room. The same faces. You had flyers up all over. You had an ad in the paper. Where are
those people you thought were going to show up? You can see the disappointment in the
faces of the few people who always show up. They probably see the same expression in your
face. You wonder if they are thinking what you're thinking. 'Why aren't there more people at
our meetings? Why is it always the same few?"
If these words have ever passed your lips, welcome to the club. If you have ever wanted an
answer to this question, this is for you. What matters is building the organization, not the kind
103

of organization it is. It may be a neighborhood group, a union, a PTA. a coalition to deal with
community problems, a community, religious, or civic group--any kind of group that needs
people. You want to know: How do you get people to join and stay involved?
This is geared toward people who want to deal with immediate problems and think they need
to get a group together to do it. This is for people who want to build a democratic. memberrun organization. as opposed to a group that has a paid staff that does all the work and has
members who only contribute money. Here you will find methods that have worked for many
organizations. They will work for you.
By using this resource, you will learn:











Why you should always recruit new members.
The benefits your organization gains from recruiting.
What you gain personally from recruiting.
The importance of making clear what kind of organization you are asking people to
join before you start recruiting.
How your organization's name can affect who joins.
How to set clear, specific membership criteria to get the kind of members you really
want. and how to make these criteria work.
How to find people with the values, background and interests that are right for your
organization.
How to make specific agreements for members and leaders to establish the right
"group norms"
How to deal with money and dues.
The real reasons people join organizations.
The most practical and effective method to recruit people.
How building relationships builds organizations.
Two specific listening methods to recruit people: with verbatim dialogue as a
guideline.
A simple method of keeping records of your recruiting efforts.
How to recruit volunteers for a specific task in your. organization--some practical
guidelines.
How to divide up a large project into "bite-sized" tasks to make it easy for people to
help.
How to plan a recruiting visit.
How to think about media and mailing in recruiting.
When to go for "numbers" in recruiting
How to motivate and keep members and volunteers
How to build member "ownership" of your organization











Why Recruit?
Know What You're Asking them to Join
Finding the Right People
Members and Money
You are Building Relationships
The One-on-One Visit
Record Keeping and Other Tips
Dividing up the Tasks: the Task Menu Exercise
But What About the Media and Mailing?
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Why Recruit?
You want to know how to get people involved. First you need to ask yourself why do you
need to recruit? The answer may seem obvious. But don't overlook it.
Some people think they already "have their members." They think they don't need any new
members. They don't go looking far them. These people create troubled organizations. They
may not look troubled right away. But organizations that are not always bringing in new
members lose strength. That's something all volunteer organizations have in common.
What about your organization? You know yours best. If you are trying to get more members-Congratulations! You're on the right track. So let's get moving.
Why are you asking people to join? Why do you need them? Take a few minutes. Be quiet.
Then take some time to answer these questions. Why are you doing this recruiting? What
does the organization need?
Some reasons often given are:








There's strength in numbers.
With more people we can get better ideas.
We can have more skills.
We need a "critical mass" to be effective.
Those in authority won't listen to only a few of us.
It makes us more powerful.
I can't get what I need from the "system" by myself. I need the group.

Those are organizational or public oriented reasons. They are important. There may be other
reasons, more private and personal for you to recruit. I know that I like to recruit because:







I like to hear people's stories.
I enjoy with people.
I generally get a new idea when I talk to someone else.
I know other people think differently than I do and they will help me see things in
ways I can't.
I like the sense of "community" that comes from the group. People know who I am
and ask for me when I don't show up.
I can't do it all myself. I need the organization.

You may get other personal benefits from recruiting? What is in the recruiting for YOU?
What do you get out of recruiting?
Take the time to reflect on your reasons and look over your answers to the questions asked.
Make sure you have not left anything out. It will help you later when you hit the bricks.
Remember them. Write them down so you can look them over some night when you are
wondering why you are bothering to recruit.
It will help you when people question why you're spending so much time on recruiting. You
will need to remember the organizational reasons, as well as your own personal reasons.
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There will be times when recruiting will seem hard. People will not return your calls. They
won't meet with you. The people you do meet will not do anything, or worse, will say they
will and then not follow through.
Then, other times recruiting will make a lot of sense.
One such time might be the election day in your community. If you are trying to "get out the
vote" you know you have to contact by phone or in person 5,000 people the evening of
election day. No matter how fast you dial you can't do it by yourself. If you recruited people
ahead of time, you have 100 people. Each person can call 50 voters election day. You reach
your goal and win the election. if you did not recruit well, you have only 10 people. You can
call only 500 or 1,000 voters. You will not reach the 5,000 people you need to win. You lose
the election. In this case, the need to recruit and the capacity of one volunteer is clear. It is
easy to see the need and benefit of recruiting.
Build the Organization
Other times it may not seem so clear. You may not have an election coming up with a big and
obvious need for volunteers. It may seem like you can take care of business better and more
quickly if you do it yourself. But that does not build your organization It does not build
community. In the long run it does not build efficiency. You will burn out when the tasks pile
up and there is no one around to help. In the short run, it may seem efficient to "do it
yourself." In the long run it is deadly to the organization--and to yourself.
Organizations That are not Growing are Dying
Organizations need to always recruit to replace the members lost. Members die. They move
away. They develop relationships that are more interesting than the organization. (In fact,
someone may have joined the group looking for a relationship.) People burn out. Almost all
organizations experience some regular fall off in membership. If you are not bringing in new
people, your numbers decline.
The community changes too. New ideas will be needed to meet changing times.
Organizations that have only veteran members may not be interested in trying new
technologies, methods, or strategies that may be needed to meet current challenges.
Being able to recruit new members shows your organization still means something to people
today. Recruiting people is in a sense a test of an organization's worth and present
importance. One well established fraternal organization was losing members for years. But it
would not change its basic appeal. It refused to recognize that men in the 1990's were not
interested in the same activities that interested men in the 1950's. The headlines in its
newspaper read like the obituary page. Its most important news were its dying members.
Another tenants organization in large development had 100 paid members one year, but only
10 the next year. This was in spite of the fact that it had hired a full-time organizer. But the
organizer was spending most of her time in the office, doing errands for the "leaders," or
going to meetings downtown In the past, a small group of leaders had gone door to door to
collect the dues. The organization could be on its way to losing the support of the people in
the development.
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Know What You're Asking them to Join
Too often, people start recruiting before they know exactly Into what organization they are
bringing people.
Before you can effectively recruit people to join your organization, you need to know WHAT
THEY ARE JOINING! People want, need and deserve to know what they are getting
themselves into. You need to know WHAT you are asking them to join.
What kind of group is it? Who can be a member? Unless you are clear about this NOW, you
will run into problems later.
What Kind of Group is It?
I was once part of a state-wide organization. It was building a state-wide organization
because it that some of the problems people faced--high property taxes and sky-rocketing
electric rates--could be solved only at the state level. It organized local groups--often at a
small, local neighborhood level. It did this because it believed that people would be more
motivated to join an organization that could help them deal with problems right "out their
front door"--speeding traffic, unsafe streets, garbage pick-up, etc. But people who joined
often thought they were joining only a local neighborhood group--not the state wide
organization. So, when organizers came around later talking about state-wide issues, the
people in the "neighborhood organization" were confused. They did not know they had joined
this "big state organization." Trying to transfer their loyalty was difficult if not impossible.
Some labor unions have had the same problem. One national union official described how
some union 'local" members thought they only belonged to "Local 109"--not the National
Union--although their dues went to the national organization. The members did not really
know what they were joining. When union leaders came around asking local members to
contribute to a national political campaign. they ran into lots of opposition from members
who never thought their union was part of any national organization.
What's In a Name?
How the group originally names itself frames itself for the future. One environmental group
working against water pollution from a large company called Itself the "Oakhill Residents
Association." At the beginning that was O.K It was small. Everyone lived on Oakhill.
Everyone knew everyone. They thought their fight was confined to lust Oakhill. But when
other people who were concerned about the environment who didn't live on Oakhill, wanted
to join, the group had a problem. They had in effect limited its membership by naming itself
in the way it did.
An organization of tenants in a HUD-owned property was thinking of buying out its
development. But its name, "the Garden City Tenants Association," worked against the need
to get the "tenants" to think of themselves as future owners. The group needed to ask: What is
it asking people to loin? A "tenants" association--which by its name included tenants--or a
"residents" association--which could mean something broader?
Don't Bring People into Mush
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A social service agency received a large Federal grant to combat drug abuse in their city.
They called meetings for all to come. And many people came. Some came hoping they would
be able to get jobs from the Federal grant. Social service providers came because they
thought more Federal money would be coming in and they wanted to steer the money to their
agency. Mothers, fathers, coaches and school teachers from the community came trying to
see what they could do to steer their kids off drugs. City councilors came trying to see if they
could convince the Congressman who helped get the grant to steer the administration of the
grant to the City, where the Mayor and Councilors would have control over the money. The
group thought they could be one big happy family. They failed to recognize the different
interests of people coming into the "coalition." Because the "coalition" had no clear
membership criteria. it was unclear who could vote. Whoever showed up at the meetings
voted. Since the meetings were held in the day time. mostly agency personnel showed up.
The community people, who the grant was supposed to involve, (according to the Federal
guidelines) never became actively involved. The grant was not renewed when the Federal
investigators discovered this. Lack of clear membership criteria was part of the problem. If
the group had made the group open only to community members, or insured majority
community membership, it might have avoided this outcome. In this case, the social service
agency intended to "involve the community." But partly because it had no clear
organizational boundaries or membership criteria, it didn't achieve its intended result.
Basic Membership Criteria
Most organizations start off informally. People get together for something. They often don't
think about who is a member, who is in and who is out. It may seen unnecessary or obvious.
('The members are us.") But when you start to get more people, you need to think: What does
it mean to be a member of this group? What does a member need to do? What does a member
have to believe in? What kind of person do we want? Do we take just anyone who walks In
the door? If we do, what might that mean in the future for our organization?
If you are going to be successful in recruiting people, you need to know what constitutes
membership.
You may define a member any way you want. But at some point your organization will need
to set some "boundaries." You need some way to distinguish a member from just anybody
who walks in the room during your meeting. Membership might have its privileges. It should
also have its responsibilities and criteria.
The membership criteria you'll want to set up will depend on your group. If you are trying to
build a democratic organization, some common criteria for membership might include:
All members should have to:



Agree with the mission of the organization.
Agree and act according to the values of the organization. I like the 3 values that
Gregory Pierce describes: Equality, Democracy, and Accountability (in Activism That
Makes Sense, Paulist Press):
o Equality: All people--regardless of race, sexual orientation, gender, ethnic
origin, religion, culture, disability--are allowed to become members and are
treated with respect.
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o
o

Democracy: All members agree that they will abide by the will of the
organization, democratically decided.
Accountability: All members agree that they will do what they say they will
do for the organization. They will be accountable for following through on
their word.

These three general agreements--equality, democracy and accountability--for all members are
easy to understand and help build a democratic organization. They form the basic criteria for
membership They express certain values that will make the expectations of membership clear
to potential members. They will know they can't exclude people because of race, sexual
preference, etc. This will eliminate people who want to do this. Potential members will know
up front the group won't stand for it.
They will also know how the group will make decisions. They will know that the group will
expect them to do what they say they will do, that the organization expects them to
participate, not only receive the benefits.
Putting these Criteria to Work
It is easier to agree on democracy, equality and accountability than to carry these agreements
out. This is especially so if your organization includes people from diverse racial, class, or
educational backgrounds. You will have to pay attention to the power dynamics in the group.
Is your use of language stopping some people from understanding what the group is
discussing? Are formal rules of procedure actually excluding some people from the
discussion? (Some people use their knowledge of Roberts Rules, which are meant to foster
democracy, to stifle it.) Are all voices being heard?
A charitable foundation wanted to include people of color in its organization, which had been
originally all white. It invited an African American woman to sit on its Personnel Committee.
However, the woman found that when she arrived at the meetings, all the decisions seemed to
have been already made. She thought they did not really want her ideas and input, only her
face for window dressing, to 'look good." She did not think the group was truly being
"democratic."
Another group, a Federally funded organization working to improve health care in the inner
city, made up primarily of college educated professionals, agreed to bring in low-income
people with little formal education onto its Executive Board. It agreed to pay for baby-sitting
for the low-income people. It set up a complex procedure of vouchers for reimbursement for
baby-sitting. As a result, many low-income people did not participate. They could not afford
to front the baby-sitting money and wait for over the month it took for the voucher system to
repay them their out of pocket expenses. As a result, the low-income people did not
participate consistently.
The same Board leaders also did little to educate the low-income members about the issues
the Board was discussing. The college educated members caught on quickly, being familiar
with the complex health issues and the jargon they shared. ('RFP's," "statistically significant,"
"morbidity rates," etc.) But the discussion left the low income people confused. Democracy
in organizations is about more than letting everyone show up and vote. It requires real
attention to educating and bringing everyone up to speed and providing the support that
allows everyone to participate.
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The destruction of democratic decision making was in the details. It was not enough to pay
for baby-sitting. It had to be paid for in cash reliably on the same day as the meeting. Just
nominating "community people" to a Board of well-educated people does not bring
democracy or "community participation." Specific attention to preparation and process is
needed. Someone needs to take the time--often several hours, one on one with new members,
before each meeting--to explain the background of complex issues. The meeting process also
itself needs to allow time for each person to speak. Systematically going around the table and
making sure every person get a change to ask questions or make their statements is one
method. The Chair can specifically ask new people, or quiet people, to speak to the group.
Finding the Right People
If you are trying to build an organization to convince the police to bring community policing
to your city, do you allow elected officials to be members? An elected official may be more
concerned about his or her re-election than community policing. You need to decide at the
beginning about this. Otherwise, when the local city councilor shows up in your living room
and asks to join your group, you won't know what to say. Do you let him or her loin and
possibly make your organization part of his or her re-election effort? One group made it a
clear policy that elected officials could not be members of the organization. This enabled it to
steer clear of partisan politics and maintain its independence. Clarifying who could be a
member helped.
Another organization working to combat infant mortality in the inner city decided that more
than half its Executive Board could not be professional providers of health services. They had
several million dollars of grants from the Federal government and wanted to insure that
"consumers" from the community most affected by infant mortality (not those who could
receive funding from the grant) had a majority on the Executive Board. They made a decision
about what "kind of person" they wanted in the organization. They also set-up in their bylaws
certain membership criteria (having to attend a certain number of meetings before being
granted voting rights) to avoid having their organization's direction being changed by an
invasion of "new members" at any one meeting.
Another organization, a political task force, allowed voting rights to anyone who came to the
meetings. There were no guidelines for voting membership. So one candidate stacked a
meeting with all his friends and won the endorsement from the group. That might be O.K. if
that is a result you are willing to accept. But failing to understand the criteria for membership
at the beginning of organizing the group, may cause problems later on. This group might
have avoided this result if they had been aware of how the membership criteria could affect
the group's decision making.
People Who are Representative
If you are trying to build an organization that will represent a certain broad group (parents in
a school, employees in a workplace, residents in a certain city or neighborhood), you need to
find people who are representative of that whole group. This is based on that old organizing
principle "Birds of a feather flock together." This means that if most your school is African
and Latino, you want to group be representative from the beginning of the overall
constituency. Most people will not feel comfortable in a meeting when no one or very few
people are like them. If your neighborhood has a large proportion of home-owners, you don't
want to start with a group of all renters, or vice versa. If the overall group you are looking to
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involve is mostly Latino, with a small percentage of Italians, you don't want to start with only
Italians. The Latino majority will not likely join later. They may come a meeting, see the
group does not look like them, and that may be the last time they come to your meeting. If
you are trying to bring a mix of people together, young and old, homeowners and renters,
Blacks and whites, you need to pay specific attention to the balance of who is in the room.
The mix you start with is likely to be the same mix you end up with. You may need to
specifically encourage and recruit people who are under-represented in your group to get the
balance that represents the overall group you want to recruit.
Values, Self Interest and Passion
Aside from recruiting people who are representative of the group you eventually want to
recruit. you want specific people who personally share the values you have and the values
you are trying to set up in the organization. You want people who are willing to help. You
want people who care about the issue, but not only about the issue. Otherwise, when the issue
is over, they too will be gone from the organization.
You are also looking for people who have a personal "self-interest" in what you are working
on. Beware of people who say they are not at all personally motivated, who are doing it only
to help "others." They are not likely to last long in your organization. Also beware of people
who seem only to care for themselves (to get their raise, to lower their water bill, to get rid of
the abandoned cars on the street.) You definitely want people who care deeply about what
(the issue) your group is working on, but who think about others as well as themselves.
There are many ways to gauge people's values. How do they treat their children? Do they
smack them around? Do they bring them to the meeting where they help them with their
homework? Do they listen to ! others? Do they talk an the time? Do they clean up the cups
after the I meeting is over? Do they show up when they say they will? Use your "sixth sense,"
your common sense about people. Is this someone you feel comfortable with?
Do you allow people who make racist, homophobia or anti-Semitic comments to be
members? If you do, what does this say about your values? What will this do to your ability
to get all points of view? How will it affect your ability to bring in all the people you need to
achieve your goals?
Agreeing to Take on More Responsibility
Some groups reach more detailed agreements for membership--especially for those people
who take on greater leadership roles. One Board of Directors of a residents' association of
African Americans and Hispanics in a housing development came up with the following
guidelines for all Board members to agree upon:








Attend all meetings unless you call the office to say you can't attend or will be late,
with a good reason why sickness in the family for example.
Come on time and stay until the end of the meeting.
Tell residents what is happening about up coming meetings.
If you agree to do something, do it.
Do not promise to do any work you can't do or doubt you can do.
Accept no kick-backs for contracts.
Bring concerns of residents back to the board.
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If in charge of something, make sure it is done.
Don't use swear words.
Get help if you need writing or speaking skills.
Get to know past and present housing issues.
Provide staff with a schedule of your availability.
Don't abuse your authority.
Only call within agreed upon hours, not before 9 AM or after 11 PM.
Practice understanding of Others. African-American and Hispanics should understand
each other. Ask if meeting days are a conflict. Check on the food people like and on
religious observations. Put flyers into understandable language.
Maintain confidentiality. Do not spread information someone tells you in confidence.
Use a respectful attitude in meetings and at all times. This means: Don't behave in a
loud or disruptive manner. Don't talk down to people.
Care for the property. This means prevent vandalism. Pick up papers on the ground. If
you see kids on the fence, tell them to get off. Tell other residents to pick up trash and
glass.
Continue to learn and educate yourself. Attend workshops and other ongoing
education for residents and future residents.
Exercise leadership. This means: Speak to members before the Board meetings. At
Board meetings, talk about residents' specific concerns. Help others to become
leaders. Support the positive recommendations of others.
Stick to the agenda at meetings.

At the beginning, it may not necessary to involve people in such detailed agreements. But
after people have been involved, and agree to accept some leadership responsibility, you are
likely to need to establish some "group norms" and clear expectations for members.
Follow Up
It is easier to get people to agree an paper than to follow through on the agreements. This
takes constant follow up and reminders. "Organizing is 1% inspiration and 99% follow up."
It may be helpful to write the membership agreements on a large piece of paper with "magic
marker" in large block letters and tape them up where you meet or where people will see
them often. This visually reminds people what they have already agreed to.
Members and Money
Generally a member is someone who pays dues or makes some financial contribution--even if
very small--to the group. All organizations, except the most Informal, at some point in their
life, will need some money to keep going. It may not be much, but if you ever want to get
things done, you are likely to need some money.
Ask for Money up Front
It helps to talk about money at the start. If you intend to try to ask for money, it is harder to
bring It up later.
Even if it is only a dollar for cookies or copies of the flyer for the next meeting, ask the group
to pay for It. Pass the hat. People who start organizations are often reluctant to do this. But if
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you pay for it, it becomes "your" organization. If the members pay for the group, it becomes
their group.
People will value what they pay for. If they pay for it, they will own it. They will expect
something from the group.
When the issue of dues is raised, people often ask, "But, can't we just volunteer our time?" A
colleague replies: "Can you volunteer at the telephone company to take 411 calls to pay your
phone bill?" If not, and you want a phone, you will need money. If you want stamps, paper,
paper clips, transportation or staff you will need money. You will have to get it somewhere. If
your members pay for the organization, they run it. If someone else pays for it, they are likely
to have a big say in what issues it focuses on and how it is run.
Where you get your money also says a lot about your organization. The old saying, "He who
pays the piper calls the tune," still rings true.
An anti-drunk driving group received most of its money from a beer company. Will they
compromise their actions because of the source of their money? One might think so. A civic
group received money from City Hall. Would that affect its actions and attitudes toward the
City government? Most likely it will. If the members pay for all or most of the organization's
expenses, the members decide what the organization does. If the money comes from the
government, there will be strings attached.
A college educated organizer tells the story of starting a community organization in a lowincome community. When time for the dues discussion came around, he thought, since the
people were low-income, dues should be low. He suggested $10 a year. The members,
however, many of whom were on welfare or worked at minimum wage jobs, wanted to pay
$25 a year. They said that by paying $25 instead of only $10 they would value the
organization more. By paying a more significant dues, they said they would expect more
from the organization. By paying the higher dues, the members have in fact higher
expectations and more involvement with the group. When the staff doesn't do what the
members think they should, they get annoyed and let the staff know.
Think about it yourself. If you pay good money for something, don't you expect a return? The
amount you set for dues will have an impact on how your members think about the
organization.
Note that the IWW has a set dues rate, but it may be to your group or branch's advantage to
ask for voluntary contributions and assessments above and beyond the standard dues rates.
Why People Join Organizations
If you want to learn how to get people to join and get involved in your group, you need to
understand why someone would join.
The first thing to recognize is that most people you want to recruit are like you In their
willingness to join and get involved in an organization.
So think. How did you get involved in a group?
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Think of some time, any time in your life (it could be far back in your childhood or last
week).







What group or groups did you join?
What led you to join? What was the immediately preceding event? Think of how you
heard about it, from whom or in what way.
If a person asked you to join, how did they ask you? Was It in person? Over the
phone? By letter? What did they actually say?
What else do you remember about what happened just before you joined?
If you are like most people, you joined a group because someone asked you to. And
not only someone, but someone you knew and trusted And s/he asked you in
person.

I have asked this question of hundreds of people. About 80% say they joined a group because
a person asked them. A smaller percentage Joined a group after reading a flyer or newspaper
ad. But most people joined because someone they know asked them. Face to face, eyeball to
eyeball. This is an important finding.
It means that if you want people to join your group you have to a them. In person. This is
whet works. Person to person. One on one.
You can try other things. Letters, flyers, newspaper ads, sky writing, computer generated
direct mall, public service announcement' on T.V. or radio, and other "media"
extravaganzasbut what works, over and over again, is one person asking another person. Your
group will likely be no different.
If you are not sure, ask a few friends why they joined some group any group. It can be the
Girl Scouts, the Marines, the bowling team, a reading group, the church or temple. You'll find
it's most often because someone they knew asked them.
Again, think back to your own experience. Why did you loin that group? What happened Just
before you joined it? Who was it that asked you? You will likely remember his/her name,
even if it was a long time ago.
Now you have learned the most important lesson about recruiting:
PEOPLE JOIN WHEN SOMEONE ASKS THEM TO JOIN
You may wonder. Isn't this very slow? It may seem slow, but it gets you members --faster
than anything else. It is what works. We may be so bombarded by T.V., billboards.
magazines and newspapers that we think that personal contact is not effective, that we need
more "modern methods." But ask yourself, how do you feel when someone you know asks
you to do something? As opposed to how you feel when you see an ad on the T.V.? Which
group will you stick with? You are not selling toothpaste. You are asking people to make a
meaningful commitment.
GO TO PEOPLE
Another point about asking people is that you have to go to them. You can call a meeting,
send out a flyer, but you will wait a long time for people to come. You have to go to people to
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get them involved. You have to show up in person, face to face, look them in the eye and ask
them to help, to come to your meeting or join your organization.
What's in it for Them?
Although it is generally necessary to ask someone to join, asking is not enough. And,
although simply asking may get someone to join, this is not likely enough to keep them
motivated and involved for very long. If they know and like you well enough, they may join
as a favor to you.
But it won't keep them involved for very long. They need to join for their own reasons and
needs.
Again, think back to why YOU joined some group. The deeper reasons you joined are likely
to be the same reasons others will stay involved. So, think. What was and is in it for you?
Remember, most people you are trying to recruit will be like you. They will want and need to
get something out of being part of the group. But what is that? You need to learn what is in it
for them. This is complex. People join for many different reasons.
Think back to all the things you may have gotten from a group you joined. Some may be
quite personal:










A chance to enjoy the company of others.
The feeling that people appreciate your ideas.
A chance to express your ideas.
A chance to use your skills and abilities.
An opportunity to grow intellectually or spiritually.
A chance to sing in a chorus.
A place to meet a mate or a new friend.
A chance to be with someone you really like.
A chance to feel some sense of power in your life.

Others may be more related to conditions where you live or work:







A chance to make a difference in the problem of drugs, AIDS, crime, etc.something
that really bothers you.
A chance to get to know the neighbors you don't really know. You just wish people
were friendlier. You think it would make the street safer and you would just feel
better knowing the people on your street.
A chance to lower taxes or a utility bill, or get better medical care, higher wages,
better working conditions, better schools, etc.
A chance to clean up a park, or cut down the noise in the neighborhood.
A chance to do something about things you are angry aboutthe trash in the street, the
way the garbage is picked up, the lack of city services, the fumes from the tire factory,
the air quality in your workplace, the way you are treated on the lob, your lousy health
plan at work, the way you and your fellow students are treated in school, etc.

Do any of these reasons sound like yours? Do you have other reasons? Are there other
reasons you joined and stayed?
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Real Issues and Real People
Many of us have limited knowledge of why other people will join a group. It is easier to
understand your own reasons. We may think that others are only interested in the "issue" the
group is pursuing. The immediate issue may be better garbage pick up, higher wages, lob
security, better health insurance, affordable housing, better schools, cleaning up a stream,
getting rid of a drug problem, getting a traffic light put up, stopping some nuisance in the
neighborhood, getting better treatment for your group, etc. But you will miss much if you treat
people as interested only in "the immediate issue." In fact, if that is all they are interested in
they are not likely to last long in your organization. If you don't look beyond the immediate
issue as a reason people want to join, you may not be able to keep them in your group. You
need to be able to get under their skin: to know what makes them tick.
What Makes them Tick?
Aside from asking them in person to join or help out with the organization, you need to learn
what makes them tick. You need to learn what there may be in it for them.
You are Building Relationships
Why do you want to find out this stuff? You are building a relationship--not a following. You
are looking for leaders, people who will take responsibility, people who will, eventually, take
on work on their own initiative.
Not everyone will do this. Many people will not take initiative without encouragement. Many
people have had their initiative and natural intelligence beaten down or humiliated out of
them by the time they are still very young. But you are looking for openings. You are not
looking for full blown leaders who are eager to take responsibility. You are not likely to find
them. And if you do, such leaders are more likely to be out looking to recruit you--or
someone else.
You are looking for people who have some good values, who want to do something, who
probably have some time in their busy lives, and who will do something that advances their
own personal interests. But you need to develop a beginning relationship. You need to find
out in what they are interested and get a sense of who they are.
Strong Relationships Build Strong Organizations
You are building relationships for many reasons. Strong relationships build effective
organizations. An organizer from the Harvard Union of Technical and Clerical Workers says
she was able to convince workers at Harvard University to loin union, not so much because
the University was the enemy, but because of the strong personal relationships organizers and
union supporters built with other employees. Organizations will withstand stress if the
personal relationships among its members are strong. The Harvard union organizers talked to
employees about all kinds of subjects--not only about the union. They talked about their
personal lives, their families, the weather, etc. They instituted a Friday afternoon "chat"
session for people just to come together to talk It lowered stress and built strong relationships.
Rumors are harder to start or spread where relationships are strong.
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The tasks the organization undertake will also be done more efficiently and effectively when
relationships are strong. When morale and communication is strong, tasks are completed
more productively. Strong relationships are the foundation of team-work. It is not enough to
have a common goal for an organization to be productive. It takes coordination and
communication. Good relationships are the foundation of these.
Strong relationships are also a reward in themselves. Look at the reasons you joined a group
in the first place. Look at what has kept you in that group. For many it is the quality of the
relationships they find in the group that keep them involved.
Another union organizer tells of her success in recruiting people to union meetings. After
having little luck with sending out flyers, mailing and newsletters, she called people up, told
them about the meeting and said, "I haven't met you yet, but I'd like to meet you." 14 people
who never came before showed up. 'people want to be part of a welcoming community," she
said. "They came because they knew someone would want to meet them."
How to Recruit: LISTEN
How do you do recruit? You listen. Asking people to join or come to your meeting is only a
start. This might get them to come one time, if they like you well enough. But then they will
be doing it for you. You will be developing a follower. If you are trying to build a long
lasting organization where people Invest their time, energy and ideas (and those are the
organizations that will be effective and last), then you need to build an organization of many
leaders. You need people who will participate voluntarily at many levels of responsibility.
You need people who will work without your nagging them constantly. You need people who
will work for themselves, not only because you asked them.
You find out who they are and what might be a real, long lasting reason for them to join and
stay in the organization by listening to them. By listening you can discover what they
organization might mean for them. You can discover how they can best participate in the
group, what role or task they can best manage.
So, how do you listen? That depends on how much time you have, where you are, and how
much time you want to spend right now with each person. There are a great many situations
where you will be recruiting. I will cover two basic situations. Your own situation will likely
be a little different or perhaps a mix of these two. This is meant as a general guide. Feel free
to do it your way. as long as you follow the general outline: Listen. don't sell.
Short Visits
You may decide that a short visit is what you need now, or all you have time for. Some call
this "door knocking," since it is often done standing in doorways, door to door in
neighborhoods, hallways, etc. It allows you a short (5 minutes or so) conversation with
someone you don't know. You can talk with a large number of people this way. This lets you
see whom you may want to go back to see for a longer period of time.
For door knocking, use these steps:


Smile, look them in the eye and say your name and the name of your group.
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Authorize or legitimate yourself. This can take many different forms. If you are a
neighbor and you are trying to get a neighborhood organization going, just being their
neighbor may be "legitimacy" enough. If you are part of a group, say what the group
has already done. ('We are the group that got the City to clean up the lot across
Broadway last month.") You may have been referred by a local leader. This also gives
you some legitimacy. (For example, "I work with Father Mahoney" or "Rabbi
Salzman suggested I stop by.")



Say what you are there for--to find out what she or he is concerned about ("We are
here to &d out about what you are concerned about...") Use the word "you" rather
than "people in the neighborhood." You are not conducting a survey. You are building
relationships. Words count. You want them to know you care what they think, not
what everyone thinks. You recruit people one at a time. Remember, this is what
works. So you care about what she or he thinks, not people in general. NOTE You will
have about 30-40 seconds for steps 1-3. So practice before you go out, exactly what
you are going to say. It will get easier as you do it a number of times. The exact
words matter. Have someone you trust listen to you. Or tape record yourself. Get the
exact words right. If you don't get it right the first few times, don't worry. No one
learned how to recruit at birth. Keep trying until you feel that you can say your
opening lines easily. The person at the door will "size you up" in the first few
seconds. So dress appropriately. Don't let your clothes or appearance create a barrier
between you and the person you are trying to recruit.



Then listen! Your job in the quick visit is to find out a little about who they are. Don't
talk a lot. Remember you are not the Fuller Brush salesman. They may think so. They
will likely be bewildered that someone who is not a salesperson or census taker is at
their door and is asking them what they think about something! This does not happen
often in America. So be aware that they are used to a different approach and quickly
legitimize yourself to help them feel comfortable and safe talking with you.



Try following up with "open ended" questions. If they say "I don't really know..."
when you ask what they are concerned about, mention some of the things that you
have heard from others. ("Some other people have been concerned about the traffic on
Broadway, how hard it is for the kids and elderly to cross in the cross walk near
Everett Street. Other people have been concerned about the garbage pick up. They say
it's really a mess after garbage day. Others have been concerned about all the smoke
that the tire factory is putting out every night.. Are there things like that you are
concerned about, or other things?")
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Mention money or ask for membership dues (assuming your group has dues and will
if it is a real group). Also ask for their name and phone number--if they don't mind. If
they decline to give out their name and phone number tell them you understand. Not
everyone will want to do this. especially in urban areas. You might want to print up
membership cards. Then carry some with you. So if they loin, you can give one to
them right then and there.



Record their name, phone number and address.



If no one is home, leave a one page simple flyer with your phone number and address
on it, so they can call you back. Make the flyer real simple.



If you are out on the street or meeting many people, keep a record of where you have
been, who you saw, if someone was home, and whether you left a flyer. It's amazing
how quickly you can forget where you have been when you are seeing a lot of people
in a short time. I have made this mistake--resuming to the same person at the same
house asking the same question. It's very embarrassing. Not to mention a waste of
little--for both of you!



Go in male and female pairs if possible. This makes it easier to get people to talk to
you. In many places, where safety is a concern, this also makes it safer.

The One-on-One Visit
This method is for developing relationships and finding leaders. It involves a longer visit--30
or 40 minutes, sometimes more depending on your situation, your organization and the
culture within which you work. The number of minutes are meant as a guideline. Don't lose
your judgment or common sense. The 30-40 minute limit is indicated because your
organization needs many people. One good way to find many good people is to visit many
people. If you spend too long with one person, even if they seem to be good prospects, you
may be missing out on someone else. You can always return to someone.
To show how to do this kind of recruiting. let me use a dialogue of what such a conversation
might sound like.
In this model "one on one" visit I am trying to recruit someone with my organization,
"Interfaith in Action,"--an organization of several congregations that work to improve the
schools, build affordable housing, and improve other conditions in the city. Your
organization may be very different. The issues may be different. You may meet in a kitchen,
a pizza parlor, an office or workplace. However, the principles of listening not selling remain
the same.
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In this example, I am a member of a church, and I am recruiting someone I've often seen in
church. During the after service coffee, I have invited her to meet me at the local diner for a
"cup of coffee" after church next week. So I am there in the diner with my coffee.
Note: When I actually do this, I don't order too much food. I want to pay attention to the
person not the food. And even if I am only talking 20% of the time, I don't want to talk with
my mouth full of food. The dialogue would go something like this: The actual words spoken
by me are in italics (me) and the words spoken by the other are in underline (her).
Commentary on the dialogue is in standard text.
Hi, thanks for coming, I know I have seen you in church often, but I have never really gotten
to know you. Could you tell me a little about yourself?
(You want to start off with a simple "open ended" question, to start her talking. An "open
ended question" is one someone can not answer yes or no. You are looking for clues about
what she says about herself. Your body language counts. Be relaxed, but attentive.)
Well, I moved here from Detroit in 1982, and have worked mostly for a public relations firms
in advertising; I always liked to draw and put together ideas on paper. I have worked for
Morris and Morris for about 8 years now, and I live with my husband and 2 sons, 6 and 10 in
East Cloverdale, near the racetrack I have been coming to the church for about 4 years.
(She has stopped talking. You want to get her talking again. So you ask her about something
you have in common. Again, ask an open ended question. You ask this because you want to
find out something about her values. Did she join the church by default? Is it in her family?
You are trying to find out more about her and what the church means to her.)
And what brought you to this church?
Well, I was looking for someplace that was spiritual and community oriented. Nothing too
fancy, and I like this place.
(She made some crucial points: "spiritual and community oriented." This indicates that
"spiritual" things and being "community oriented" are important to her. This is a good sign
she might be interested in a community group. She might have said many other things. She
might have said she joined for her husband or for her children. You need to listen between the
lines. You are trying to understand what matters to her. She isn't talking much, so you will
have to gently pry a little more. But go easy.)
What did you like about it?
Well, the people were friendly and I liked the fact that the minister and some of the members
were interested in social action sorts of things.
(Here's a big clue. She said members were interested in "social action sorts of things." True,
many people won't say this, but this gives you a good idea that she is interested in the
community and possibly the political situation. She looks like someone who might be good
for your organization. So you can follow up with a more specific question to clarify the social
action business.)
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Oh? Does that interest you?
Oh, yes, I have always tried to get involved in the community, although it's harder now that
I'm working full-time and I have the two kids.
(Another big clue. She is interested, but her time is limited. She is giving you a clear
indication that she will not like to have her family time heavily invaded. Go slow and show
her that getting involved with your organization won't mean the loss of her relationship with
her two children. This also indicates that her two children are important to her. She is very
open about this.)
I can understand that. I have a child myself, although she is older now, but I know how much
time it takes and how important it is. But tell me, where did you get your interest in social
action?
(It's generally a good idea to disclose information about yourself. Don't remain an aloof
stranger. On the other hand, don't draw the conversation back to yourself.)
Well, actually it comes from meditation I do and some reading, as well as from my parents,
who always were involved in the community. My father was a banker, but the old fashioned
kind, the kind who loaned money to people because he knew them and knew they would pay
it back.
(Another clue. You are interested in her values. Your organization is based on values and
sustained by the values of its members. You are looking for people who have values that you
share: concern for the community welfare as well as one's own welfare.
This clue tells you that she learned something from her father. Many of us learn our values
from our families. Not good lessons all the time, but the values that we learned from our
family are often deeply held. You need to understand where people learned their values, as
well as what they are. People who acquired their values in childhood from their family often
have values that last. This also helps you to know how to motivate her. If she received values
from a teacher of literature, then literature may be a way to her heart.
A comment like the one above tells you much. It would do well to follow up. Again, she is
not talking very long.)
Really? What kind of messages did your parents give you?
(Again, another open ended question to find out more about her family values. A closed
question would be: "Did your parents teach you about whom you should lend money to?"
You want to find out if she is out only for herself or for others as well as herself. People who
will generally do well in organizations care about their own welfare. They are not "selfless do
gooders" who only think they are doing good for others. Selfless do gooders, or people who
see themselves that way, are not likely to last long. But if they are in it for themselves, for
their own welfare and the welfare of their own family, they are likely to last and stick it out.
On the other hand, if they are only in the group for the most immediate selfish gain, then they
are not likely to be the kind of person you want in your organization. For example, if they
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only want to save a few dollars on their own property taxes and they really don't seem to care
about anyone else, they may not be the best people to involve.)
Well, they always told me that we should try to give back something to the community,
whatever we had, we shouldn't just hold onto it for ourselves.
So have you done things like that in the past?
(Here you are trying to find out what has she actually done in the past. Does she only talk a
good game, or has she actually done anything? One of the best indicators that someone will
contribute to your organization is whether they have done something similar in the past. You
want to know whether they have put their values into action.)
Yeah, with the church in the last place I lived, before my husband got laid off and we had to
move back here. But lately, no, not so much. I've really been too busy, with the kids and
work, my husband, the family, and my mother hasn't been too well lately. After my dad
passed away, I've been trying to spend more time with her.
(Again, here are more important clues about her availability. Part of your job in building a
"community organization," is to also build the "community" part. This includes caring about
what goes on in peoples' lives beyond the "issues" of the organization. This information about
her family is valuable. Part of your Job as a member and leader of the organization is to
check in with people, not only about the issues but about their lives. You will want to
remember that her mother is sick and she Is wanting to spend more time with her. You may
want to find some things for her to do within the organization that do not involve her leaving
home. Maybe she can stuff envelopes or make phone calls from home. All this information
about her is useful. You are thinking about her and her needs and also about the
organization's needs. How can they both be met?)
Oh, I'm sorry to hear that.
Oh, it was a couple years ago, and he was very sick for a long time.
(You want to draw her back to the present and her concerns and opinions. Another open
ended question can do this. It helps to show that you have been listening.)
Well what do you think of the city here? You said you haven't been here that long.
Well, when I was little, I actually moved here. My grandparents were from here, used to be
farmers. We moved away when I was little--about 10. I still have some cousins nearby, but I
don't see them much.
(More good information about her roots in the community. These roots give her credibility in
a community that values personal history. You move on to another area that your
organization has been involved with.)
What do you think of the schools here--you said you have two children?
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Oh, they are OK. although my oldest, I think has too many children in his class, 5th grade,
and there are about 35. I think that's too many. I like the teacher, but I don't see how she can
pay attention to all those kids.
Have you been invoked in the PTA or anything?
I actually looked for one, but I don't think there is one in the school.
Sounds like you might like to make things a little better there, if there was some way to do It.
(This is a "leading question." You are stretching here, trying to see how much she might be
willing to do.)
Well, maybe, but I'm not much for that, I might help out, but I'm not really going to do much,
especially now with my mother sick I really still need to pay attention to her. She is really
pretty sick.
(Time to back off, although she said she might "help out." You should be thinking how she
could do this and still not draw too much attention away from her mother.)
I am sorry to hear that, I know what that can be like. You said, you went looking for the PTA
Which school was that?
The Garfield.
Oh, yeah. What do you think of that school in general?
Oh, I like the principal and most of the teachers I've met. I think they try hard, but with so
many kids I am not sure there is that much they can do to make things very much better.
I know you said you went looking for the PTA, so I thought you might like to know that I am
involved with Interfaith in Action. We worked to get the city to keep the swimming pools open
in summer for the kids and are trying to get the voters to pass a bond issue to fix up the high
school and some of the elementary schools and hire some more teachers in the city. We're
also trying to get the banks to build more affordable housing. You know they could do more
to allow people to buy homes and make the neighborhood more stable. Are you interested in
any of that?
(Here you are looking to match her interest with the work of the organization. This is a pretty
direct question. You are testing what she might be willing to commit to.)
Well, I am interested in the schools of course, because of my kids, but I really hadn't heard
much about it. I don't know much about housing, although my dad used to talk about loans
and mortgages, but I never really listened much to the details.
Well, there is a short discussion group after church in two weeks, for about an hour, with
some of the people from Interfaith in Action, including me. Would you like to come to that?
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(Here you make an explicit pitch for her to take some action. It is not an outrageous request.
She is already a member of the church. The "discussion group" is a low level of commitment.
It is only an hour. You make that clear. You know she guards her family time closely.)
Well, when did you say it is?
In two weeks, that's Sunday, March 20 from 11-12, it's right after the service, in the
basement. You can get to know a little more about these things then.
OK, that sounds OK, I'll see you then.
What did You Notice About this Dialogue?
You probably noticed that the "recruiter" did not do much talking. You are not "selling." You
can not "sell" the organization. People have had many bad experiences with "people who
want to talk to them." They may be suspicious, especially if they don't know you well. So you
have to be different. You have to listen.
You are there to find out what the person herself is interested in. Who she is. What her values
are. What her community connections are. What she cares about. How much time she has.
What other organizations she has been or is involved tn. What her self interest is. What
makes her tick. You probably can't find out everything in only one brief meeting, but you can
find out a lot if you ask the right questions and listen very carefully.
Don't be Mechanical
You can't fake interest. You can't do this kind of listening mechanically. This is not a just a
new clever "technique" to recruit more members. You have to be genuinely interested in who
she is. If you are not--STOP. Don't have the meeting. You have to honestly believe that you
are there to build community, to find out about them. If you are not, go home and ask
yourself why YOU are doing this in the first place.
The 80/20 Rule
The rule of thumb in such meetings is to listen 80% of the time and talk no more than 20% of
the time. If you are doing more than 20% of the talking you are probably "selling" rather than
finding out about her. You recruit by finding out about her and her interests and seeing how
they overlap with the interests of the organization.
What Else did the Recruiter Do?
The recruiter asked for a specific commitment: to come to the after church discussion group.
The recruiter spoke about what they had in common: their children. Although he did not
focus the conversation on his interests and life.
The recruiter followed up on kits questions. He encouraged her to think about herself and talk
about herself.
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He did not force her to commit to anything. He suggested a follow up (the discussion
group)./p>
Summary of How to do a One on One Visit

















Talk no more than 20% of the time. Listen 80% of the time.
Mention clearly the name of your organization. Make sure he/she hears it.
Encourage him/her to talk about him/herself.
Be yourself. Be real. Don't fake interest.
Tell her enough about your organization so she gets the general picture, but not
enough to bore her or appear to be "selling" her the organization.
Find out about her values and where they came from. (Some basic questions about
society can help you find this out. 'Why do you think the situation is the way it is
today?" "Do you think there is something basically wrong with society today--how
people are living?"
Find out about her networks and connections.
Find out what other similar work she has done in the past.
Find out about other organizational affiliations she has. Find out how busy she is with
these or other commitments. You don't want to overload her.
Accept offers of food or drink. Breaking bread with people is a bonding experience.
Ask for some specific commitment, no matter how small--a task they will do, paying
their dues, coming to a meeting, giving you the name of someone else to visit, etc.
Suggest some follow up (unless the person is not at all right for your organization).
Ask him/her for money to Join. Always mention money up front. You want to give
them the opportunity to pay dues or contribute money.
Let your recruit know right away the organization expects money from its members.
The request for money should not come as a surprise later.
Follow up. If you say you will find out about something, or agree to do anything as
follow up, DO IT! How many people really do what they say they will do? If you do,
you will distinguish yourself greatly!

Record Keeping and Other Tips
After a conversation like the one discussed in the previous page (not during it--remember you
are not taking a survey!) make some notes to remind yourself of the important things you
heard about this person. Do this right away. Your memory of the person will begin fading
immediately after the meeting. When I was doing a lot of these and I was driving to the visits,
I would immediately go to my car, turn on the light, and write down the important things I
remembered.
A three by five card works well. Not high tech, but reliable and the cards fit nicely in small
file boxes. Keep them in alphabetical order.
When You are in Someone's Home
If you are in someone's home, the kitchen table is often the best place to have a conversation.
(Life insurance sales people say this, too.) In most cultures, this is often where important
conversations take place If you are at a table, if possible, don't sit across the table. Sit at a 90
degree angle to the person. (Sitting "across a table" is what negotiators do in confrontive style
negotiation.)
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Notice the "little things" of their lives. Many people have pictures of themselves or their
families on the walls. Some have trophies. Home decorations will sometimes tell you much
about who they are. Some people surround themselves with objects that have great meaning
in their lives. They can provide good "openers" to start a conversation related to their values.
If something is in open view (a trophy, a family photo), ask about that.
Food and Drink
Accept offers of food or drink, unless it is against your religious or other personal beliefs.
Food or drink, even a glass of water, whatever is offered, is "breaking bread." This is an age
old bonding tradition. But beware: recruiting can be fattening. And remember not to talk with
a mouth full of food. If they offer you something that you really don't want just ask for a
glass of water. Even if you are stuffed from your last visit, you can always ask for and accept
a glass of water. Alcohol is not advisable. Remember, you are working. You need to keep
alert.
Recruiting for a Task
One of the best ways to recruit people is to recruit people to an activity. Many people want to
DO something useful, not just go to another boring meeting.
A Community Development Loan Fund-raising committee brings people each year to an
annual fund-raising mailing party. There is food on the table, as well as a list of hundreds of
potential contributors. Volunteers sit around the table and write personal notes on the letters
they fold, stuff and mail to hundreds of people. They know they are being useful. The mailing
brings in money. The personal touch is better than a form letter. People write to people they
are acquainted with. This increases the likelihood of the contribution. They like writing to
people they know but don't see often. It makes them feel good to know that the people they
write to know they are volunteers for a valued community organization.
When you have people who are already interested members of your group, you want to get
them more involved and motivated. You want them to take responsibility. You want it to not
be "always the same few of us doing everything around here." mere Is likely too much work
for those doing it. You need the help!
But there might not seem to be something for them to do. Or you don't think they could do
what YOU can do.
Your job is to find something for them to do. "Idle hands are the devil's playground." In this
case, the "devil" might be some other group that will find out what they like to do and allow
them to be useful.
Since you're working with volunteers, you can't tell them to do it "or else." You have no
formal "authority" over them. You are not their "boss"--as in a paid work setting. They are
not working for money. They are working for meaning. You need to find out what has
meaning for them.
How do you find this out? How do you recruit people to a task? These are guidelines I have
found helpful.
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Ask them to help. The first and most important guideline. Just as in getting someone
to join, you need to ask someone to help. People are unlikely to help without being
asked. If you don't ask they are not likely to know you need help.



Ask them what they like to do. It doesn't help to ask someone who hates to make
phone calls to make phone calls. Maybe they will hold a house party, or hand out
flyers at the church, or bake cookies. Find out what they like to do.



Come with a menu. A menu--not of food, although food is helpful at most events-but a "menu" of things they can do. This menu should be in your head. Don't refer to a
paper when you are recruiting people. You want them to look at you and see you
looking at them. If you give them a piece of paper, they are more likely to look at the
paper than at you. You recruit people with people, not paper. When you ask them
what they like to do, you should be ready with a list of needed projects. For instance,
"We need someone to weed the hedges around the building, bake lasagna for the
supper, sell tickets, collect tickets, sign in guests at the dinner, put up signs on the
telephone poles along the road to direct people to the dinner, make phone calls, etc."
Tell them when they ask what they can do: "It depends on what you like to do. You
can choose." (This is probably an opportunity they won't have in a paying job!)



Know your overall project. Know its parts. Divide the whole into as many parts as is
reasonable--things people can do without bumping into one another. Make many
small tasks rather than a few big tasks. You need as many people as possible in your
organization, and each of them needs to feel needed. And they are needed! Before you
start recruiting for tasks, take some time to divide up the jobs. (see exercise on page
31)



There is something for everyone to do. Participation breeds involvement. Let
everyone help as much as they wish, even if it is only a very small lob. If they don't
want to bring cookies to the meeting, ask them to come early to set up the chairs. Try
to find something for everyone. If they don't want to do something on their own, it is
often easy to ask them to help someone else with a task.



One person is in charge (For now, it's You). The buck stops with you. You need to
know all the pieces and how they fit together.
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Don't guess or think you already know what people like to do. Even if you think
you know, ask. People like to be asked to get their first choice.



Provide a context for their job. Explain the importance and how their job fits in the
overall campaign or project. People want to know how important their job is, and
where it fits with the whole. Every link of the chain is necessary.



When someone has taken on a task, see how they are doing. Don't assume
everything is going fine. Often people won't ask if they don't know how to do
something. Check in. You want to let them know you care ("How is it going? Do you
need any help?") But allow volunteers their "space" too. You don't want to be a pest
or seem like you don't trust them to do their job. When in doubt about the right
distance to keep, you can ask them: "Is it O.K. if I check in on how it's going every
week? Is that too often?"



Appreciate people for the work they do. Thank them. If they are doing a good job,
let them know you know. This takes very little time, costs little, but is worth a lot.
Written thanks lasts. I learned this lesson from a man whose mother complained that
he never wrote. "But, Mom," he replied, "I call you every week." "But a letter, Alan,
that I can read over and over again." I keep my thank you letters for years. When I am
feeling low, I can pull one out and feel a little better.



If someone is doing a good job, think how they might take more responsibility.
Ask them if they want to take on mote responsibility. Encourage them to do this.
("You are doing a good job making phone calls. Would you like to take five more, or
ace how Marie is doing with her calls?") Think about what might be a good "next
step" for them--something that is right for them and helpful to the group.



Hand off as much responsibility as possible as quickly as possible into
responsible hands. You want to build the leadership of many people. Leadership
means taking responsibility. The group will function better when more people take
responsibility.



Be friendly but direct. Ask specifically for what you want. (DO NOT ASK: "Can
you help us out tonight at the club?" DO ASK: "Can you help us tonight with the club
membership by calling 25 people tonight between 7 and 8 PM ?")
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Be clear about what you are asking someone to do. Especially about time limits. If
you say work will be completed by 9, atop by 9, not 9:05 or 9:10 or 9:15 or later. You
want your volunteer to return.



Avoid doing it all yourself. You are terribly competent. You know the Job will be
get done if you do it--even if it takes you until 4 a.m. This is often the path of "least
resistance" for many hard workers, but also the path to other think: like burn-out, no
family life, no organization, and no members.



Ask for a specific number. If you are asking someone to make phone calls or recruit
new members, be specific. If you ask for too many, you can generally go lower. NOT
"Can you make SOME phone calls?" SAY: "Can you make 20 phone calls?- Or 10
phone calls, If 20 is too many. Or 5 phone calls, If 10 is too many.



Get a clear commitment about what they say they will do. Write it down If
necessary so YOU remember what they said.



Be truthful about the limits you set. If you say you are only going to ask them to do
so much and no more, stick with it. Remember you are building a relationship (and an
organization based on relationships), not just getting a job done. Completing the task
is not the goal. Building the organization is the goal.



Emphasize the need for help. This is real. 'We can't do it without you" is a positive
and true statement.



Rule number one again. Don't forget to ash for help.t they say they will do? If you
do, you will distinguish yourself greatly!

Dividing up the Tasks: the Task Menu Exercise
For Example -- Since you need a menu of tasks to bring to volunteers if you want to get them
to help, you need to know how to divide up a large task into bite sized pieces.
The following example shows how one can start to divide up the tasks for one project:
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Putting on the Annual Organization's Dinner and Awards Ceremony.
You can see from this example (which outlines only a part of what it takes to put on such an
event--enough, hopefully, to give you the idea) how many different jobs there are for an
event like this. Other events will not have so many tasks. Others will have more. But almost
any event, no matter how small, can be divided up into smaller tasks.
Sample Division of Tasks:
Project: Annual Dinner








Large Task Preparing the dinner and all food.
o Sub-Task: Buying paper plates
o Sub-Task: Buying drinks
o Sub-Task: Setting up tables and chairs on night of the dinner
o Sub-Task: Cooking lasagna
Large Task: Selling dinner tickets
o Sub-Task: Getting tickets printed
o Sub-Task: Selling tickets by phone
o Sub-Task: Sending out dinner flyer announcement
 Sub-Sub-Task: Stuffing envelopes on January 17, 7-8 p.m. at the office
Large Task: Awards Ceremony
o Sub-Task: Getting awards speaker
o Sub-Task: Getting all award certificates or award gifts
o Sub-Task: Doing calligraphy on award certificates
o Sub-Task: Notifying all people who will get awards to make sure they attend
Large Task: Dinner Program
o Sub-Task: Printing program
o Sub-Task: Handing out program on night of dinner
o Sub-Task: Staffing sign in table at dinner ETC., ETC., ETC.

How to Plan a Visit
All this good advice is worthless unless you go out and do it. Start with someone easy.
Someone you already know slightly. Before the visit, make a plan. Fill in the following
information about the person you are going to see. What do you already know about this
person?







Organizational affiliations
Past activities
Family
Networks
Current activities
What can you ask them to do?

(Have in mind BEFORE you go for the visit a MENU of possible things you can ask her/him
to do. These may include:



Attend a meeting of your group
Pass out a flyer for the meeting
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Make a phone call
Bring to the meeting
See If so and so would like to help with the annual dinner
Call their minister to see if you can talk to her
Arrange to meet at their church
Stuff envelopes
Volunteer at the office
Host a "coffee" in their house for you to talk to some of her friends
Go with you to visit Mary across the street whom she knows and whom you don't

You get the idea. In your visit, as you listen to someone, hear his or her personal limitations,
and think what might be a good task for him or her to do. Don't forget to ask them to help!
This is an Opportunity for Them as Well as the Organization
When you are asking them to do something, remember: It is an opportunity for them, not a
favor to you or the organization. You and the organization are not only out for yourselves.
Certainly, there are tasks the group has to accomplish. You also want to provide an
opportunity for them to do something that will be a benefit to them. It is a balancing act.
In the one on one dialogue above, the woman I was recruiting was involved in the church.
You can see how the discussion group can provide an opportunity for her to meet other
people and perhaps to help meet her needs for a better school for her 10 year old.
But What About the Media and Mailing?
Many organizations successfully use the media and the mall to recruit members. Some
organizations, particularly when an issue is "hot," can effectively use the media to recruit
large number of members. The National Committee for a SANE Nuclear Police (SANE)
recruited thousands of members in the 1950's from one full page ad in the New York Times.
Many successfully use mail solicit members but I am focusing on face relationships because
evidence is that strong lasting organizations are more likely be built by to person rather than
through the media or direct mail recruiting.
Flyers, announcements and mailing can often help to remind people of an up-coming event.
But generally from one thousand flyers you will get one person to a meeting.
A young organizer found this out painfully. He was organizing a city wide hearing on
increased water and sewer rates. He passed out thousands of flyers. He put the announcement
on cable T.V. He called lots of people on lists of people who had signed a petition on a door
to door canvas and who said they would come to the hearing. He was expecting hundreds of
people. Only a dozen people showed up at the hearing--mostly the people he had contacted
personally. He was disappointed, forgetting that flyers and media won't bring people. People
bring people.
The media and the mail have a place in a recruiting strategy and can be used effectively. It is
helpful to copy any newspaper or magazine articles about your group. The media coverage
lends legitimacy to your organization.
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SOME people--a small minority--will "self-recruit." So announcements in the media (public
service announcements, ads in the media, etc.) may result in your getting members. And, in
fact, they may be very self-motivated and hard- working people. But the main lesson here is:
don't make media and mailing your main recruiting strategy.
The Importance of Numbers
Most of this manual describes how to get people actively involved in an organization. But
many organizations need people who will loin, pay their dues, but not do much else. That is
O.K. The strength of an organization can be measured not only by its active members, but by
the number of its members. If people are willing to pay for membership it indicates they
value the organization and what it stands for.
Depending on your organization, you may want to put some emphasis on getting large
numbers of people to join. Sometimes someone who loins, but who does not intend to get
actively involved, can be a good prospect for active involvement later. People in
organizations come and go. They move away, change their life situation. their needs, etc. At
one time, someone may be happy lust to support the organization with their check Later they
may be willing to do a little more.
If your organization is trying to show the support it enjoys in the community, one of the best
ways is to show how many dues paying members you have. So, although the emphasis here is
on methods of gaining active involvement, don't forget the need to have people who join and
show their support by their dues alone. There may be times in your organization's life that
you are looking for more members--not necessarily more active members. That's O.K. As
long as you know what you want and why you want them. For this kind of recruitment, you
will use more of the shorter visits ("door-knocking"), or media or direct mail. You can make
it clear that you are looking for financial and moral support, not necessarily active
involvement.
Recognizing and Rewarding
Successful organizations recognize and reward people. One winning political campaign took
instant photos of all the volunteers and plastered the walls of the campaign office with the
photos. People liked seeing their faces on the wall. They felt important, recognized, and
appreciated. It helped people know each others names. If they saw someone they wanted to
get to know, they could easily find their name on the wall.
People like to be appreciated. Verbal thank you's are always welcome. Gifts and other
tangible also motivate people. Awards, even the simplest paper certificates, build
organizations and keep volunteers. Notice how a meeting sparks up when someone is given
an award. It not only helps the individual getting the award, but it builds the morale of
everyone else. Since people like to be appreciated, when they see someone receiving an
award, they might think of doing the organization's work themselves--so next time they might
be up at the front receiving the award and applause of the group.
Building Membership Ownership
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If you want your organization to be in the business of empowering people, it can not rely on
what I call the "McDonald's" method--"We do it all for you." Instead, it must follow the "iron
rule of organizing" never do for people what they can do for themselves.
In building an organization, it helps to have this rule enshrined in letters of gold (or whatever
you can afford) over your door. NEVER DO FOR PEOPLE WHAT THEY CAN DO
FOR THEMSELVES (More importantly, have it enshrined in your heart.)
You can apply the iron rule to the smallest things. When you hold a meeting, don't bring all
the food and drinks yourself. Ask others to bring what you need.
When I first started building an organization, I would ask several people to bring the
refreshments: one person the coffee, another the cups, another the sugar, another the spoons,
another the milk, another the cookies, another the napkins, another the donuts, etc. It took
longer at the beginning, and sometimes I wondered if I was nuts. It was so much quicker and
easier for me to go to the supermarket myself and get it done. (Plus, that way I knew it would
get done, instead of worrying whether people would show up with the things they said they
would bring.) But it gave everyone the idea that this was THEIR organization, not mine. If
they wanted refreshments, it was THEIR responsibility. If you want the members to own the
organization, then they bring the coffee and donuts--as well as do every other thing they can
do by themselves. An organization that empowers people is not like McDonalds. It does not
"do it all for you." It uses the "iron rule." "Never do for people what they can do for
themselves."
Of course, there will be some times when you will want to do some tasks for others they can
do for themselves--to free them up to do more significant tasks. Don't take the "iron rule" to
ridiculous extremes. You may want to get the coffee yourself, so someone else can call their
friends for the meeting, prepare a speech, or visit a potential large contributor. The iron rule
is meant to empower people not bog them down in busy work.
CELEBRATE!
Organizations are effective celebrate. They know that people join for more than the issues.
They loin to develop community, a sense of belonging. Recognize that organizations working
for people's interests are made up of people- -with all their complex wishes, hopes and
dreams. Effective organizations recognize that putting people first taking time out to resolve
conflicts, to say thank you, to celebrate, to listen to "personal" problems--is not a ""frill"- -but
an essential part of building an effective organization for the long haul. Celebrations parties,
music, dancing, and food (don't forget the food--organizations like armies march on their
stomachs)--are part of any recruiting effort.
Now Do It!
None of this is useful if it keeps you on the couch. This is meant to be used. So use it. Take is
easy, but take it.
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13 Lucky Tips for Activists
By Errol Schweitzer, October 1998
INEVITABLE DISCLAIMER (from IWW.org Editor):
As instructed by the author of this document (which was originally intended for the
enviornmental and/or animal rights movement), we have reproduced it here. Errol
Scweitzer's views do not necessarily reflect those of the IWW or any of the individual
members of the organization. We offer this statement as a friendly suggestion to hard
working activists and organizers.
INEVITABLE DISCLAIMER (from Errol Schweitzer):
This (manual) is not meant to offend hard-working activists who are devoting much of their
time and energy to social and environmental issues. It is meant as a critique of those qualities
that may keep us from building an actual Movement. I know of many activists that are guilty
of the things listed below, including myself. So please don't feel offended (which brings us to
our first point...)
#1 - Have a Sense of Humor
The world is not going to change overnight, no matter how hard you work. Take time out to
laugh at how messed up things really are. Take time out to laugh at yourself and the
incremental changes that you and others are striving so hard for. A good chuckle now and
then keeps things in perspective and may actually make you feel better about the work you
have accomplished. Making fun of yourself and other activists may be a form of critique, and
we all know that...
#2 - Critique is Necessary and Vital
Analyzing what went wrong and what went right about an action or a campaign may help you
to not repeat the same mistakes twice. Listen to what others outside your group have to say,
especially the opposition, which may be the perfect foil for your cause. Many great activists
and revolutionaries engaged in rigorous self-criticism to realize what they did right or wrong.
Luckily, unlike Che or Durruti, we don't have to do it under a hail of bullets (at least not yet).
#3 - Treat Everyone as Individuals
It irks me when Marxists and Anarchists refer to "the masses" or when anti-corporate
activists refer to their peers as "MTV kids." By lumping people into faceless categories we
forget that we are dealing with people who have reasons for believing the things they do,
whether it is family upbringing, the influence of religion, or state propaganda, or just growing
up in this damn culture. When you approach people as individuals, you remember that once
upon a time you, too may not have had the beliefs you do now and may have been alienated
by how some activists can come off when trying to spread their message. And so, the most
important aspect of reaching out to people may not be what you have to say but actually to...
#4 - Listen to What Others Have to Say and Know Your Audience
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Sometimes people's responses to what you have to say may be the best guide for learning
what you shouldn't do next time. When you know who you are speaking to, you can craft
your message it appeals to them. This is something the Christian Right learned long ago in
their direct mail campaigns. For example:
By knowing your audience you can personalize the issue so that is not some abstract cause
that they cannot relate to their everyday experience. If you are talking about immigrants'
rights to some middle class white people, you can preface your point by mentioning "Imagine
if this had happened to your grandparents when they were trying to escape the (famines,
wars, genocide, intolerance) that brought them here." If you are talking to some kids on the
street about how McDonalds is fucked up, don't just dwell on the facts that they kill millions
of animals every year and use beef grown on former rainforest land. Many of the kids in my
neighborhood can relate to the fact that McD's pays bad wages and makes you work long,
grueling hours.
And oh yeah... ditch the highfalutin lingo! If you insist on "subsuming the other" and
"deconstructing the privileged hegemonies of socioeconomic systems" then don't expect
much of a response. If you know your audience then you can talk to them at their level, not
Foucault's.
Besides, those big words are a privilege of those lucky enough to have been college educated
and can set up an uncomfortable power dynamic. What's the use of promoting social change
when you convey it in an elitist fashion?
#5 - And Stop Screaming All the Time!
Yeah, we're pissed off but if we are always screaming at people instead of talking to them,
then they won't listen. So before you go to a protest, go work out or jog or something. You'd
be surprised how people respond when you talk politely to them. There is a time for anger,
and then there is a time for discussion. So think before you scream.
#6 - Single Issue Activism can be Problematic
While we all have certain issues that are closest to our hearts, we shouldn't close our minds to
the possible interconnections between these issues or stop from examining how they may
have similar historic roots. Sometimes single-issue activism can be very detrimental, such as
how some environmentalists echo right-wing propaganda about immigration or how some
anti-racist activists are just as homophobic as the KKK.
#7 - Having Progressive Politics doen't Exempt You from Being an Asshole
There are more than a few "progressive" people who are sexist pigs or hold some pretty
questionable ideas about race and class. And activists can be just as cliquey and backstabbing
as frat-people. The redeeming thing is that at least by getting involved the door is open for
talking about these issues, right???
#8 - You Can't Save the World via E-mail Alone
Your computer is a product of the techno-capitalist system and whatever good you do with it
does not equal the power it has given Corporate America. No matter how efficient,
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technology can never replace the power and intimacy of human communication and contact.
The internet itself was designed by the Pentagon's Defense Advanced Research Projects
Agency as a way to decentralize communications in the advent of nuclear war. And over 98%
of the internet's usefulness has been in speeding up commerce for speculative investment by
very wealthy people all over the world. Admittedly, the internet has increased our
communications and has helped to make progressive movements more globally linked; the
Zapatistas may have been crushed if not for the e-mail updates they sent out during their
uprising. But we can't rely on techno-activism all the time.
#9 - Leave the "isms" at Home
"So that's nice. You are a (insert typical social change label here)." To most people who don't
share these beliefs, these labels are loaded with media stereotypes and corporate propaganda
that demean the positive aspects that these labels carry for you and me. For example, after
saying to someone "I am a multiculturalist," he responded with "So you hate white people?"
Instead, I should have said, "I believe in seeing race as a historical construct; it is not real in
any physical or biological sense, but people are manipulated into believing that it is and
treating it so." And maybe that would have spurred some lively discussion.
So before you announce yourself as some left-wing "ism-ist", consider what may be going on
in someone else's head about what you label yourself. Just think of what you considered a
"communist" or "anarchist" before you became so enlightened; what do most people hear
about these terms from the media? Let your actions define you, not your "ism's"
#10 - Lifestyle Fascism Sucks!
A major problem with many activists is instead of personalizing the political, they politicize
the personal. Finding flaws in other people's lifestyles becomes something of a hobby for
many progressive-types, instead of identifying and deconstructing the institutions that are the
source of violence against humans, animals and the environment. It is an easy way out of
making real change happen by just attacking this or that consumption pattern.
What we need to remember is that by identifying certain aspects of Western lifestyle, such as
meat-eating, smoking, or not boycotting the latest trendy issue, we are forgetting that it is the
whole damn system that is wrong. Our power is more than our pocketbooks alone. To make
real change we need to organize and find things that more of us have in common, not alienate
others because they don't conform to some lifestyle guidelines. Why recapitulate the
authoritarian tactics of the Christian Right or corporate America? Let people decide for
themselves what they can or cannot boycott and get off the moral soapbox.
#11 - Ha! Ha! Ha! You're Gonna Burnout!!!
Few things hurt our causes as much as exhaustion and the implosion of those who have just
"had enough." You make bad decisions, you alienate friends and family, your personal
hygiene takes a nosedive. You know what? You need a break! Take a nap, paint a picture, do
something to relax your mind and body. Let your energy and zeal come back. Activism is
tough and victories can be few and far between, so learn and take it easy. Even Assata Shakur
says that the most important thing is to grow personally, to maintain relationships and
hobbies. The revolution doesn't need zombies or robots. It needs people.
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#12 - Stop the Sectarianism
Of course, this is like asking for tropical weather in Binghamton, but hey, might as well.
From petty internecine squabbles at the local Food Coop to writers of The Nation insisting
there are two (or more) "Left's", the movement has fractured and fragmented into so many
little cliques and ideologies that you wonder what we have in common anymore other than
our dislike for each other. While some of the bitterness is left over from past
counterinsurgency operations, such as the FBI's Cointelpro and the CIA's Chaos, a good deal
of it is just because of activists who have split due to personal disagreements and arguments
over ideology and strategy. Wherever I have been, it always seems like this one doesn't like
that one, that group betrayed the cause, this one is a sellout, that one is too extreme, etc.
As dismaying as this is, there are still so many people working for change that I must ask:
can't we agree on certain vital things? Do we have at least a common enemy? Can we forget
our differences and actually work towards some sort of consensus so that we stop shooting
ourselves in the feet? If you are new to activism, stay above the pettiness and concentrate on
the issues at hand. If you are from the old school, then us young folks need your experience,
not your gripes and grudges.
#13 - Redefine Activism
Activism is an accepted cultural niche in our society. C'mon, we all know the stereotypes:
bad dresser, self-righteous about this or that issue, screaming and chanting, holding up signs,
getting dragged away by cops, etc. But by becoming part of this "activist" culture we alienate
many whose side we are supposedly on. How many people can relate when they see mediabites of these "wackos?" How often do we feed these stereotypes?
But look what is happening. More and more people fighting for social change are just
"regular" people: a one-day general strike by NYC cabbies in May 1998 virtually shut down
the city; thousands gathered to demonstrate against anti-gay violence in NY in October 1998;
recent general strikes in Puerto Rico and Colombia had hundreds of thousands of
participants; 40,000 construction workers in NYC protesting non-union contracts, etc. And
then there are the selfless acts we will never hear about: people forming support groups and
discussion groups; people identifying who they are and where they fit into this society;
people choosing to boycott some product or lifestyle, when and if they can. These are just
people responding to the basic stimulus that their lives are being fucked with and they are not
going to sit back and take it. These are activists as well. This is how revolutions come about.
People who consider themselves "activists" have to break out the preconceived molds and
listen to what people are really talking about. Anarchism, multiculturalism, feminism,
communism, veganism are all just words until our actions give them real meaning and we
define for ourselves what our activism really is. Until then, activism is going to be this small,
accepted, ineffectual cultural niche that alienates the people who it is supposed to be reaching
out to.
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